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STANDING ADVISORY COMMITTEE

MINUTES

November 3, 2009

The Standing Advisory Committee met at Truckee Meadows Water Authority in the Independence Room, 1355 Capital Blvd., Reno, Nevada.  Chairman Vorreyer called the meeting to order at 3:05 p.m.

1.
ROLL CALL

Members Present: Kevin Bloomgren, Ernest Buchner, Neil McGuire, Fred Schmidt, Greg Vorreyer and Barry Winzeler.  Voting Alternate Present: Jim Maass.  Alternates Present: Robert Chambers, Harry Culbert and Bruce Gescheider.  Staff Present: John Erwin, Mark Foree, Lora Richards, Shawn Stoddard, Jeff Tissier and Debbie Leonard, Legal Counsel.  A quorum was present.  

2.
APPROVAL OF THE AGENDA
Upon motion duly made and seconded, and carried by unanimous consent of the members present, the Committee approved the agenda.

3.
PUBLIC COMMENT

There was no public comment. 

4.
APPROVAL OF THE MINUTES OF THE OCTOBER 6, 2009 MEETING

This item was continued until next meeting.

5.
CONTINUED DISCUSSION OF 2010-2030 WATER RESOURCE PLAN
Shawn Stoddard, Ph.D., began the presentation by stating the 2010-2030 Water Resource Plan (WRP) sets TMWA’s message for educating the public about water supply.  Current messaging talks about the type of drought situation the region is in at a given time, which does not always relate to water supply.  John Erwin explained that a drought is determined principally by the level of Lake Tahoe.  Based on the snowpack as of April 1 and if it is anticipated the lake level will fall below 6223.5 ft. elevation on November 15, a drought situation is forecast.  Water supply on the other hand is the amount of water in the Truckee River and/or upstream reservoirs that can be used to supply customer needs.  In a non-drought situation, the water supplies are normal and customers use water as they normally would.  If rivers flows are not reduced until after Labor Day, water supplies are normal and customers are not impacted.  If river flows are reduced between Memorial Day and Labor Day, water supplies may be impacted.  Dr. Stoddard distributed Table 16: Demand-Side Program Management in Response to Drought Situations, a revised table in the WRP that gives TMWA the flexibility to communicate with customers in a manner that will provide meaningful instructions that will allow them to respond to the need.  This table also relates to changing the assigned day regime from twice a week to three days per week which is more consistent to what most customers prefer.  This change does not necessarily increase water demand and will help with peak demand during the peak week; the proposal retains the no-watering rule on Mondays.  
Mr. McGuire asked how commercial consumption compares to residential.  Dr. Stoddard replied no study has been done on commercial customers as they use only a small percentage of the water.  However, consumption on non-residential watering days is lower than consumption on residential watering days.
Dr. Stoddard also answered a question from last month regarding the 25 percent increase in population and 26 percent increase is usage.  Those increases are the results of his studies and are based on actual numbers.  He explained the process used to project both the population and water usage through 2030, using data that goes back to 1970 and conservative assumptions with which to build the projection model.  The population projections use a long period of data in an effort to model past the current economic slowdown.
Mr. Gescheider stated that he felt logic dictates that usage would be less over time given the significant improvements that have been made in irrigation.  Mr. McGuire asked if given more efficient coverage, better valves and less leakage with everyone on a meter and paying for what they use, that wouldn’t make a difference. Dr. Stoddard replied that existing data trends show water use is going down but there is no way to mathematically model that trend.  Projections, however, are done every few years so as the data trends outward and water use per new water service trends downward, the next rounds of projections are likely to reflect that. Current projections are substantially less than shown in the previous plan, which can plainly be seen when projections in the 2010-2030 WRP are compared with projections in the 2005-2025 WRP.    
Mr. Gescheider stated he would like to see, as this information goes to the public, a caveat around the percentages saying something like we are doing a better job of conservation of our water resources despite the fact that this percentage seems to say it isn’t.  He would like to see a celebration of the fact that water use is trending downward. 
The committee expressed its concern that the data be presented simply so people will know that water has been conserved, that conservation works, that annual deliveries of water have decreased while population increased, and although more water services have been added, production remains relatively flat.  Mr. McGuire also wanted to include the fact that system-wide water loss has decreased since 2001 because of TMWA’s continued effective maintenance of the system.   Mr. Erwin agreed that while the system will always have losses, those losses have decreased over that period of time from between 7 to 11 percent to between 3 to 6 percent.  Dr. Stoddard said he used a conservative 6 percent in the document. Mr. McGuire stated it needs to be reiterated that all TMWA has done over the years is a good thing.  Water rates are under control and are being scrutinized by the SAC and the Board.  By emphasizing these conservation efforts and with everyone on a meter, production and three day a week watering can be managed. 

Mr. Erwin said the message is that the saved water is available for enhancing drought reserves under TROA: it is not for resale, it is to be saved for the future. 
Chairman Vorreyer asked when the shift from past conservation efforts will become evident.  Dr. Stoddard said that shift is already evident when you compare current projections in the 2010 WRP with projections in the 2005 WRP.  He pointed out that weather drives water use in the Truckee Meadows, and it takes a number of years of data before it can be determined if the change was a result of weather or of changes in conservation practices.

The committee also thought it important to educate people on the total amount of water that comes down the Truckee River in any given period of time; and what a very small percentage is actually diverted for TMWA customer water purposes, how much continues down the River to be used for crop irrigation, and how much continues to the Pyramid Lake.  

Mr. Schmidt asked about the status of future water supplies.  Mr. Erwin replied that all projects except the Vidler, or North Valley Importation, project which has been built and has water in the 28 mile pipeline are on hold either in permit review, lack of funding to proceed, or lack of ultimate buyers to purchase the product. Vidler has dedicated the facilities to Washoe County who now operates them, although Vidler retained the right of directing the sale of the water rights to the project so they will get reimbursed when a water right is sold.  Mr. Schmidt asked what TMWA’s obligation will be with regard to Vidler when consolidation with DWR happens.  Mr. Erwin said he has not seen the agreement so cannot answer that question. 

Mr. Erwin explained the time line for approval of the WRP by the TMWA Board.  Although not required, TMWA will hold meetings for public input on Wednesday, November 18 and Saturday, November 21.  This item will also be placed on the December 1 SAC agenda as an action item so the SAC can formulate their recommendation to the TMWA Board.  The Board will meet on December 16 to hear the recommendations and if they so desire, adopt the plan.

Mr. Gescheider wanted to know if staff was going to take advantage of this opportunity to get real information to the public.  Mr. Erwin said that staff will follow the Board’s direction and once a decision is made, staff will make every effort to let the media and the public know all the positive benefits that have resulted with TROA and conservation efforts. 
Mr. Winzeler commented that the SAC could help the Board make the decision to determine a date to “flip the switch.”  The committee then discussed various ways to proactively reach the Board and use the time at the next SAC meeting to strategize and write their recommendation to the Board.
Mr. Erwin suggested the SAC review the differences between the 2005 WRP and the 2010 WRP findings and recommendations which are found on pages 7 through 15.  He also told them both he and Dr. Stoddard would be available if any member would like to discuss the plan with them. 
Mr. Gescheider thought maybe the individual recommendations could be rewritten in a more persuasive manner.  Mr. Schmidt said if the SAC doesn’t like staff’s recommendation or wording thereof, the SAC can either propose additional language or develop a recommendation of their own.  These then can be incorporated into a comprehensive recommendation to the Board. 
Chairman Vorreyer encouraged all committee members to read through the key findings and recommendations and come prepared to discuss them at the next meeting in order to make a recommendation to the Board.  

6.
PRESENTATION OF FY2009 UNAUDITED FINANCIAL REPORT
Jeff Tissier presented the same report as presented last month adding that the auditors had completed their field work last week.  He did not think any information had changed.  He also mentioned that Water sales were $2.9 million not $3.9 million which was a typographical error in the staff report. 
Chairman Vorreyer commented that the report was very well done but expressed his concern about the senior lien debt coverage.  Mr. Tissier concurred and said that revenue is tracking better to the budget for the first four months FY2010 than in FY2009.

Chairman Vorreyer asked about the future of the Letter of Credit and Commercial Paper Program.  Mr. Tissier said TMWA definitely wants to preserve that program going forward.  It was a very important mechanism for our water right inventory which stands at 4300 acre feet.   Mr. Tissier said he has been talking with other banks and there is interest if Lloyds Bank does not want to continue providing the Letter of Credit.  
7.
STATUS UPDATE REGARDING THE INTEGRATION/CONSOLIDATION OF TMWA AND WASHOE COUNTY DEPARTMENT OF WATER RESOURCES
Mark Foree gave the update.  At the October 21, 2009 meeting of the TMWA Board, Mr. Vorreyer presented the SAC’s concerns and recommendation on integration/consolidation in a fair amount of detail, which the Board accepted in full.  Mr. Vorreyer distributed a copy of his remarks.  The Board discussed and accepted with a few minor additions those recommendations made by the Technical Advisory Committee (TAC) regarding modifications to the Joint Powers Agreement that formed TMWA.  One recommendation that was discussed in detail was a qualifier in Section 7(b), allowing TMWA to undertake certain activities, which would otherwise be prohibited, with the consent of each of its Member agencies.  The discussion centered on whether by leaving in this prohibition, it defeated the idea of regional government or if any governmental agency should have the ability to veto certain activities sought to be undertaken by TMWA.  In the end it stayed as TAC had recommended with stronger language stating that each and every Member agency needs to approve a change. 

The TMWA recommendations were brought to the Joint Meeting of the TMWA Board and the Washoe County Board of Commissioners (County Board) on October 27, 2009.  The County Board did not take action on those recommendations at that meeting but opted to take action on that item at their meeting scheduled for November 10, 2009.  Mr. Foree then sent a letter to the Cities of Reno and Sparks requesting the item be placed on their agenda at the earliest opportunity.  Once all three Member agencies take action, the JPA will be sent to the Nevada Attorney General for approval.   Chairman Vorreyer asked if a redline copy of the JPA was available.  Both the staff report and the redline version of the JPA are available at:  http://www.tmh2o.com/docs/meetingcenter/BOD/2009/20091027_BOD_07_TMWA_Board_Recommendations_for_JPA_Staff_Report.pdf.  Both boards instructed staff to continue working on the draft of the Interlocal Agreement to have it ready for the next Joint Meeting of the TMWA Board and the County Board scheduled for December 9, 2009.  
Chairman Vorreyer asked about participation of the labor unions in the process.  Mr. Foree said he expects them to become more fully engaged after the final draft of the Interlocal Agreement is approved.  

Mr. Tissier said there was also some discussion on indemnifications which were clarified at the October 27 meeting. Indemnifications are a backstop to full disclosure and full disclosure is to provide for complete information for a decision to be made about the consolidation. If there is complete information, the indemnifications were somewhat .moot. To see indemnifications in the Interlocal Agreement is not to be considered a threatening tool but an assurance tool.  Representations and warrantees were also discussed, which basically refers to material items or an event or occurrence that would change the decision with respect to consolidation not little minor things that would be managed or cured in a period of time.   Mr. Tissier said Washoe County is securing additional legal counsel to help with this process because the District Attorney’s office is really not geared to handle these types of agreements.  

Mr. Schmidt expressed his anxiety about prematurely refinancing bonds to gain control of the assets and asked what document is going to ensure Washoe County bonds are refinanced.  Mr. Tissier said the Interlocal Agreement is the controlling document and contains very specific language, vetted through bond counsel, with respect to the bonds.  Mr. Tissier also assured the SAC that there are the offramps in the Interlocal Agreement to exit the integration/consolidation process.  It is through the due diligence process that any major issues will be discovered and discussed.  Staffs of both TMWA and Washoe County are working diligently on restructuring Washoe County debt related to the water utility.
Mr. Schmidt brought up the issue of rate adjustments for customers of Washoe County and TMWA.  Mr. Tissier said that will be determined during the due diligence process.  He thought that the Interlocal Agreement addresses the issue in that the two organizations have to be committed to their water rate adjustments as stand alone entities until such time full consolidation occurs after the defeasance of all the debt and transfer of assets.  The time frame for that to happen is undetermined.  The SAC will be kept informed throughout the entire process.   Mr. Tissier said the next step is to complete the funding plan on TMWA as a stand-alone entity to be used as a benchmark by which to measure the effects of the consolidation process.  The funding plan is contingent upon the completion of the facility plan update which is scheduled for completion in early 2010.  Although the facility plan update focuses on the next 20 years, the funding plan will focus on the next five years.  
Mr. Foree said that once the Interlocal Agreement is signed, work will begin on developing an Operating Agreement that hopefully will be completed around April 1, 2010.  The Operating Agreement will outline how TMWA will be contracted to operate DWR’s water utilities with all requirements and financial arrangements.  Transition of employees is expected in June or July 2010.  Where employees will be housed has not been worked out as yet.         
8.
UPDATE ON STANDING ADVISORY COMMITTEE MEMBERSHIP
Lora Richards stated that she would be talking with the SAC members whose terms are set to expire on December 31, 2009 to determine if they would like to be reappointed to the SAC.  She will also be corresponding with the agencies whose SAC appointees’ terms are set to expire on December 31, 2009 to determine their new appointees.  These names will be presented on December 16, 2009 to the TMWA Board for their approval.  Ms. Richards introduced Seth Padovan whom BANN will appoint to next year’s term.  
9.
FUTURE SAC MEETING DATES & AGENDA ITEMS 
The next meeting of the SAC will be held on Tuesday, December 1, 2009 at 3 p.m.
Upon motion duly made and seconded, and carried by unanimous consent of the members present, the Committee requested the following items be placed on future agendas:

· Continuation of the discussion on the 2010-2030 Water Resource Plan and consideration of possible recommendation to the TMWA Board

· Update on the integration/consolidation of the Washoe County Department of Water Resources utility functions into TMWA with review and discussion of the draft Interlocal Agreement (if completed)
· Presentation of the draft Funding Plan (if completed)  

Staff noted that there is a staff report regarding the Interlocal Agreement linked to the agenda of the joint meeting of the TMWA Board and the Board of County Commissions that was held on October 27, 2009. 

10.
COMMITTEE ITEMS
Bruce Gescheider is the new Chair Elect of the Reno Sparks Chamber of Commerce Board of Directors.  
11.
STAFF ITEMS
There were no staff items.
12.
PUBLIC COMMENT

There was no public comment.
13.
ADJOURNMENT

With no further items for discussion, Chairman Vorreyer adjourned the meeting at 4:48 p.m.  
Approved by the Standing Advisory Committee in session on December 1, 2009.

Corinne Cassell, Recording Secretary
November 3, 2009 SAC Minutes
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