
1 The Board may adjourn from the public meeting at any time during the agenda to receive information and conduct labor-oriented discussions in accordance 

with NRS 288.220 or receive information from legal counsel regarding potential or existing litigation and to deliberate toward a decision on such matters related 

to litigation or potential litigation. 

Official Notice and Agenda 

Truckee Meadows Water Authority Board of Directors 
Wednesday, June 17, 2026, at 10:00 a.m. 

Members Meeting Location 
Clara Andriola – Washoe County, Chair Sparks Council Chambers 
Paul Anderson – City of Sparks, Vice Chair 745 4th Street 
Alexis Hill – Washoe County Sparks, NV 89431 
Dian VanderWell – City of Sparks 
Kathleen Taylor – City of Reno Or Via Remote Technology 
Naomi Duerr – City of Reno 
Miguel Martinez – City of Reno 

To join the meeting via ZOOM click the link below and enter the Passcode: 889025.  

https://tmwa.zoom.us/j/85018011171?pwd=N3bVm9s3Xsgm3VxFC9RnHYcdmbv5T0.1 

To join via telephone dial: (888) 788-0099 

Webinar ID: 850 1801 1171  

Meeting Information & Public Disclosures 

Closed Caption & Translation: Both Zoom & YouTube offer closed captioning and translation into your language by simply 
clicking on the “CC” icon at the bottom of the screen and selecting your preferred language. 

Public Posting: The announcement of this meeting has been posted at the following locations: Truckee Meadows Water 
Authority (1355 Capital Blvd., Reno), at http://www.tmwa.com, and State of Nevada Public Notice Website, https://notice.nv.gov/. 

Livestream & Virtual Access: TMWA meetings are streamed online at https://www.youtube.com/@tmwaboardmeetings6598. 
To attend this meeting virtually, please log into the meeting using the Zoom link and/or phone number noted above. To request 
to speak, please use the “raise hand” feature on Zoom or, if on the phone, press *9 to “raise your hand” and *6 to unmute/mute 
your microphone. 

Accommodations: We are pleased to make reasonable accommodations for persons who are disabled and wish to attend 
meetings. If you require special arrangements for the meeting, please call (775) 834-8002 at least 24 hours before the meeting 
date. 

Supporting Materials: Staff reports and supporting material for the meeting are available by email upon request at 
http://www.tmwa.com/meeting/. 

Agenda Order: The Board may combine agenda items, consider agenda items out of order, remove agenda items, and delay 
discussion on agenda items.  

Non-Action Items: Asterisks (*) denote non-action items. 

Public Comment: Public comment during the meeting is limited to three minutes and is allowed when noted on the agenda. In 
addition to the public comment periods, the Chair has the discretion to allow public comment on any individual agenda item, 
including any item on which action is to be taken and each action item. The public may sign-up to speak during the public 
comment period or on a specific agenda item by completing a “Request to Speak” card and submitting it to the clerk.  

Written public comment: Written comments may be provided by submitting written comments online on TMWA’s Public 
Comment Form (tmwa.com/PublicComment) or by email sent to boardclerk@tmwa.com prior to the Board opening the public 
comment period during the meeting.  

Absence of Members: In the event the Chair and Vice-Chair are absent, the remaining Board members may elect a temporary 
presiding officer to preside over the meeting until the Chair or Vice-Chair are present (Standing Item of Possible Action). 

Notice of Possible Quorum: Notice of possible quorum of Western Regional Water Commission:  Because several members 
of the Truckee Meadows Water Authority Board of Directors are also Trustees of the Western Regional Water Commission, it is 
possible that a quorum of the Western Regional Water Commission may be present, however, such members will not deliberate 
or take action at this meeting in their capacity as Trustees of the Western Regional Water Commission. 

Board Members Remote Attendance: Board members may attend and participate in the meeting by Zoom.   

https://tmwa.zoom.us/j/85018011171?pwd=N3bVm9s3Xsgm3VxFC9RnHYcdmbv5T0.1
http://www.tmwa.com/
https://notice.nv.gov/
https://www.youtube.com/@tmwaboardmeetings6598
http://www.tmwa.com/meeting/
https://tmwa.com/comments-to-the-board/
mailto:boardclerk@tmwa.com
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1. The Board may adjourn from the public meeting at any time during the agenda to receive information and conduct labor-oriented discussions in 

accordance with NRS 288.220 or receive information from legal counsel regarding potential or existing litigation and to deliberate toward a decision on 
such matters related to litigation or potential litigation. 

1. Roll call* 

2. Pledge of Allegiance* 

3. Public comment (limited to no more than three minutes per speaker)* 

4. Possible Board comments or acknowledgements* 

5. Approval of June 17, 2026, TMWA Board of Directors agenda (For Possible 
Action) 

6. Approval of May 27, 2026, TMWA Board of Directors meeting minutes (For 
Possible Action)  

7. Discussion and action on nomination and election of Chair and Vice Chair and 
request for Board adoption of Resolution No. 345 appointing a Chair and Vice 
Chair effective immediately – Justina Caviglia (For Possible Action) (5min) 

8. Update and possible action regarding Collective Bargaining Agreement 
amendments – Jordan Grow and Dan Nubel (For Possible Action) (10min) 

9. Discussion and presentation on strategic planning using Effective Utility 
Management (EUM) method – John Zimmerman, Jessica Atkinson and Cammy 
Elquist LoRé (10 min)* 

10. General Manager’s Report* (5min) 

11. Public comment (limited to no more than three minutes per speaker)* 

12. Board comments and requests for future agenda items* 

13. Adjournment  
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TRUCKEE MEADOWS WATER AUTHORITY BOARD OF DIRECTORS 
DRAFT MEETING MINUTES  

MAY 27, 2026 
The Board of Directors met on Wednesday, May 27, 2026 at Sparks City Council Chambers. Chair 
Andriola called the meeting to order at 10:04 a.m. 

 

1. ROLL CALL 
Directors Present: 
Clara Andriola (Chair) 
Paul Anderson (Vice Chair) 
Miguel Martinez 
Naomi Duerr 
Kathleen Taylor  

Directors Present via Zoom: 
Alexis Hill 
Dian VanderWell  

2. PLEDGE OF ALLEGIANCE 
The Pledge of Allegiance was led by John Flansberg, Regional Infrastructure Administrator from 
City of Reno per Chair Andriola request. 

3. PUBLIC COMMENT 
 The public comment period was opened. No comments were received. The period was closed.  

4. POSSIBLE BOARD COMMENTS OR ACKNOWLEDGEMENTS 
Chair Andriola welcomed new TMWA Executive Assistant Adriana Albarran. General Manager John 
Zimmerman recognized TMWA's 25th anniversary, and commended the efforts of City of Reno, 
City of Sparks, and Washoe County to declare June 11th as TMWA Day. Chair Andriola echoed 
that sentiment, acknowledging the significance of the occasion. Director Duerr recognized TMWA 
staff for their outstanding contributions to the utility's success. Vice Chair Anderson expressed 
appreciation for the dedication of staff whose work is recognized. Director Hill reflected on the vision 
of TMWA's founders in establishing a community owned water utility and the significant 
opportunities that have resulted.  

5. APPROVAL OF THE MAY 27, 2026 AGENDA 
MOTION: Director Duerr moved to approve the May 27, 2026 Truckee Meadows Water Authority 
Board of Directors agenda as written. Vice Chair Anderson seconded the motion.  
VOTE: Passed unanimously (7 to 0). 

6. APPROVAL OF THE APRIL 15, 2026 MEETING MINUTES 
 Vice Chair Anderson noted a typographical error in the listing order of the minutes. 

MOTION: Vice Chair Anderson moved to approve the April 15, 2026 Truckee Meadows Water 
Authority Board of Directors meeting minutes as corrected. Director Martinez seconded the motion.  

VOTE: Passed unanimously (7 to 0). 
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7. PRESENTATION ADVANCED PURIFIED WATER PROJECT (APWF) – DANNY 
ROTTER AND ANGEL LACROIX 
Presenters Danny Rotter, Assistant General Manager, and Angel Lacroix, Principal Design 
Engineer, provided an informational update via PowerPoint presentation, reviewing slides on the 
following topics: Pilot Research and Development; Partnering and Feasibility Study; Design and 
Permitting; Project Cost and Contractor GMP; Project Funding Portfolio; and Final Approvals and 
Next Steps.  

Mr. Rotter noted that the City of Reno approved the project on May 20, 2026. He outlined three 
items before the TMWA Board for approval: the Operating Agreement, the FY27 Budget, and the 
Five-Year CIP, stating that if approved, construction could begin. 

In response to Vice Chair Anderson's question regarding public sentiment, particularly among North 
Valleys residents, Ms. Lacroix indicated that extensive public outreach was conducted and that the 
project received strong public support. 
Director Duerr commented that this project significantly changes the approach to meeting water 
demand. 
There were no further questions or comments from the Board.  

8.  DISCUSSION AND POSSIBLE APPROVAL OF THE APWF OPERATING AGREEMENT WITH 
THE CITY OF RENO – DANNY ROTTER AND STEF MORRIS 

Presenters Stef Morris, TMWA Outside Counsel, and Danny Rotter provided a PowerPoint 
presentation reviewing the following topics: Operating Agreement Overview, Operating Agreement 
Components, Joint Operations Team (JOT), and Joint Operations Plan. 

In response to Director Taylor's comment regarding procedures and processes to eliminate costly 
delays, Mr. Rotter stated that the agreement before the Board was designed to be as efficient as 
possible. 

Vice Chair Anderson asked what authority existed to resolve disputes should friction arise between 
the jurisdictions involved. Counsel Morris stated that friction was not anticipated and that the 
agreement clearly outlines each jurisdiction's responsibilities. She clarified that the agreement was 
intentionally structured to avoid split votes, as this is a technical project, and that the overarching 
purpose of the agreement is collaboration. General Manager John Zimmerman added that all 
permits must be followed regardless, establishing compliance and regulation as the baseline. 

There were no further questions or comments from the Board. 

MOTION: Director Duerr moved to approve the interlocal agreement for the operation of the 
Advanced Purified Water Facility at American Flat between the City of Reno and Truckee Meadows 
Water Authority for operation and maintenance of the APWF with cost split 50/50  and authorized 
the General Manager to sign. Director Taylor seconded the motion.  

VOTE: Passed unanimously (7 – 0).   

9.  PUBLIC HEARING ON ADOPTION OF BUDGET:  
 A. DISCUSSION AND  POSSIBLE ACTION TO ADOPT RESOLUTION NO. 344: A RESOLUTION 

TO ADOPT THE FINAL BUDGET FOR THE FISCAL YEAR ENDING JUNE 30, 2027 AND THE 
2027-2031 FIVE-YEAR CAPITAL IMPROVEMENT PLAN – MATT BOWMAN AND DAVID DIEGLE 

 Presenters Matt Bowman, Chief Financial Officer, and David Diegle, Engineering Manager, 
provided an overview of the proposed Final Budget for fiscal year 2027 and the Capital 
Improvement Plan for fiscal years 2027 through 2031. The Tentative Budget was presented and 
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approved at the March 18, 2026 Board meeting. Presenters noted that changes between the 
Tentative and Final Budget were minimal, with total capital spending reflecting a net decrease. 

There were no further questions or comments from the Board. 

B. PUBLIC COMMENT – The public comment period was opened. No comments were received.
The period was closed.

MOTION: Director Martinez moved to approve the Final Budget for the fiscal year ending June 30, 
2027, and Capital Improvement Plan for fiscal years 2027 through 2031 and authorized the Chair 
to sign resolution No. 344. Vice Chair Anderson seconded the motion.  

VOTE: Passed unanimously (7 – 0).  

10. PRESENTATION ON FISCAL YEAR 2026 Q3 YEAR-TO-DATE FINANCIAL RESULTS – MATT 
BOWMAN AND SANDRA TOZI
Presenters Matt Bowman and Sandra Tozi, Principal Financial Analyst, provided a PowerPoint 
presentation reviewing the following topics: Summary, Operating Revenues, Operating Expenses, 
Nonoperating Revenues (Expenses), Long-term Debt Outstanding, Capital Contributions, Capital 
Spending, and Wrap-up.
There were no questions or comments from the Board.

11. DISCUSSION AND POSSIBLE ACTION REGARDING GENERAL MANGER EMPLOYMENT 
CONTRACT – JUSTINA CAVIGLIA
MOTION: Director Hill moved Amendment to the General Manager’s Employment Agreement 
incorporating the changes set forth in the redlined agreement and authorize the Board Chair to 
execute the Amendment on behalf of TMWA.  Vice Chair Anderson seconded the motion. VOTE: 
Passed unanimously (7 – 0).

12. GENERAL MANAGER’S REPORT
General Manager John Zimmerman thanked the Board for the renewed contract and again 
recognized TMWA staff for their outstanding work. He welcomed Adriana Albarran to the team. Mr. 
Zimmerman noted that longtime TMWA employee Kelli Burgess, who has served the 
organization for 30 years, will be retiring, and recognized Marci Westlake for her acknowledgment 
at the Nevada Women's Fund Annual Luncheon.
He reported that in addition to the American Flat Advanced Purified Water project, TMWA has been 
working with the State of Nevada and Southern Nevada on direct potable reuse regulations to allow 
for that practice in the future, with progress updates to be provided as appropriate. Mr. Zimmerman 
noted a fair turnout at the Smart About Water Day event and indicated that staff is working to 
increase attendance in future years. He also noted that the annual TMWA employee picnic would 
be held on June 6th.
Mr. Zimmerman closed with condolences to the families, friends, and colleagues of two recently 
retired TMWA employees who passed away unexpectedly, Brian Luczkow and Holly Flores, 
expressing gratitude for the time shared with them.
There were no questions or comments from the Board.

14. PUBLIC COMMENT

The public comment period was opened. No comments were received. The period was closed.

15. BOARD COMMENTS AND REQUESTS FOR FUTURE AGENDA ITEMS
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There were no Board comments. 

16. ADJOURNMENT 
With no further discussion, Chair Andriola adjourned the meeting at 11:05 a.m. 

 
Approved by the Truckee Meadows Water Authority Board of Directors in session on  
 
_____________________, 2026 
 

Submitted by, _________________________ 
Adriana Albarran, Board Clerk.  
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STAFF REPORT 

TO: 
THRU: 
FROM: 
DATE: 

Board of Directors 
John R. Zimmerman 
Justina Caviglia, Board Counsel 
June 17, 2026 

SUBJECT: Discussion and action on nomination and election of Chair and Vice Chair and 
request for Board adoption of Resolution No. 345 appointing a Chair and 
Vice Chair for Fiscal Year 2027 

The Cooperative Agreement forming TMWA requires the Board to appoint a Chair and Vice 
Chair to serve one year terms coinciding with the fiscal year. In 2023, the bylaws were 
amended to provide that the Chair and Vice Chair are to be selected on a rotating basis among 
the three member entities so a member from each entity has an opportunity to be Chair and 
Vice-Chair.  

Said appointments would take effect June 17, 2026 and continue through June 30, 2027.  

Recommended Motion

Move to adopt Resolution No. 345 to appoint ___________________ to serve as chair and 
___________________ to serve as vice chair.
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TRUCKEE MEADOWS WATER AUTHORITY 

RESOLUTION NO. 345 

A RESOLUTION TO APPOINT OFFICERS 

WHEREAS, pursuant to the Truckee Meadows Water Authority Cooperative Agreement 
among the City of Reno, City of Sparks, and County of Washoe, the Board of Directors is required 
to appoint a chair and a vice chair from its membership; and  

WHEREAS, the officers appointed are to hold office for a period of one year commencing 
the first day of each fiscal year; and  

WHEREAS, the last day of the current fiscal year is June 30, 2026, and the terms of the 
current officers will expire as of that date, 

NOW, THEREFORE, BE IT RESOLVED that the Board hereby appoints: 

___________________ to serve as its chair beginning June 17, 2026.  

Upon motion of ____________, second by _____________, the foregoing Resolution was 
passed and adopted June 17, 2026, by the following vote of the Board: 

Ayes: _____________________________________________________________________ 
Nays: _____________________________________________________________________ 

Abstain: 
Absent: 

and 

________________________ to serve as its vice-chair beginning June 17, 2026. 

Upon motion of _____________, second by ____________, the foregoing Resolution was 
passed and adopted June 17, 2026 by the following vote of the Board: 

Ayes: _____________________________________________________________________ 
Nays: _____________________________________________________________________ 
Abstain: 
Absent: 

Approved June 17, 2026 

_______________________________ 
Chair 
Truckee Meadows Water Authority 

2026-06-17 BOARD Agenda Item 7
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STAFF REPORT 

TO: Board of Directors 

THRU: John R. Zimmerman, General Manager 

FROM: Jordan Grow, Senior HR Analyst and Dan Nubel, Senior Staff Attorney 

DATE: June 17, 2026 

SUBJECT: Discussion and possible action approving modification to the Collective 

Bargaining Agreement between IBEW Local 1245 and Truckee Meadows 

Water Authority. 

Summary 

TMWA and IBEW Local 1245 (“IBEW”) are parties to a labor agreement with a term of July 

1, 2023, through June 30, 2027 (“CBA”). During the term of that CBA, the parties have negotiated 

several discrete amendments to address operational and administrative issues that arose during 

implementation of the CBA. In order to effectuate those amendments, TMWA and IBEW 

administratively agreed to five Memorandums of Understanding (“MOU”), the contents of which 

are summarized below. Copies of the MOUs are attached to this Staff Report.  

NRS 288.153 provides that any modified collective bargaining agreement between a local 

government employer and an employee organization must be approved by the governing body of 

the local government at a public hearing. Therefore, Staff requests that the Board formally approve 

the modifications to the CBA contained within the MOUs identified below. 

Amendments to the CBA 

1. September 18, 2024, MOU regarding Maintenance Mechanic Job Classification /

Descriptions and Qualifications

This MOU amends the job classifications, descriptions, and minimum qualifications for the 

Maintenance & Control WP Mechanic, Specialist and Maintenance & Control WP Mechanic, 

Working, Foreman/Woman positions within the CBA. The MOU clarifies roles, responsibilities, 

and qualification requirements between the Specialist and Working Foreperson classifications. 

TMWA and IBEW agreed to these changes to address operational needs by better defining the 

technical scope of work, oversight responsibilities, and working conditions within these two 

classifications. 

FISCAL IMPACT: NONE 
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2. July 15, 2025, MOU regarding Seniority, Title 16.6, Tie Between Bidders

This MOU revises Title 16 of the CBA to clarify seniority definitions and job-bid tie-breaking 

procedures. Following implementation of a previous 2023 MOU, the parties reevaluated the 

tie-breaking process and agreed to adopt a simplified and uniform standard. Under this MOU, 

when two or more employees have identical seniority status, the employee with the lowest 

employee number is deemed to have seniority for bidding purposes. These revisions establish a 

consistent, objective method for resolving identical seniority situations and promote administrative 

efficiency in the application of the CBA. 

FISCAL IMPACT: NONE 

3. November 7, 2025, MOU regarding Employee Benefits Programs, Title 22.4, Medical,

Dental, Vision

This MOU updates Title 22.4 of the CBA to ensure that contract language accurately reflects the 

current medical plan options offered through the City of Reno, which serves as the benefit provider 

for TMWA employees. The MOU removes an outdated reference to a health maintenance plan 

and replaces it with a high-deductible health plan paired with a health savings account. The intent 

of the MOU is to align the CBA with existing benefit offerings and administration practices. 

FISCAL IMPACT: NONE 

4. May 12, 2026, MOU regarding addition of Generation Specialist Apprentice

This MOU amends the CBA to add a Generation Specialist Apprentice classification, including a 

new job description, an eight-step apprenticeship wage schedule, and conforming changes to the 

Lines of Progression and the TMWA Apprenticeship Program Standards. Upon successful 

completion of the approved apprenticeship, the apprentice will automatically progress to the 

Generation Specialist position. 

FISCAL IMPACT: NONE 

5. May 15, 2026, MOU regarding addition of Maintenance Electrician and changes to

SCADA Technician

This MOU adds a new Maintenance Electrician classification focused on non-production facility 

electrical work, removing the Plant Electrical Technician and Plant Electrical Technician 

Apprentice classifications along with their associated wage schedules. Additionally, this MOU 
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updates the SCADA Technician job description to better reflect current responsibilities as detailed 

in a November 18, 2014 Letter of Agreement between TMWA and IBEW. As a result, this MOU 

rescinds and supersedes that Letter of Agreement. 

FISCAL IMPACT: TMWA estimates that approval of this MOU will result in total savings of 

approximately $2,000 annually. This fiscal impact is estimated by reclassifying two out of three 

full-time employees from Plant Electrical Technician to SCADA Technician and establishing the 

starting wage for the Maintenance Electrician at $51.00/hour. 

Recommended Motion 

Move to approve the amendments to the CBA contained within the Staff Report, including the 

MOUs between TMWA and IBEW dated September 18, 2024, July 15, 2025, and November 7, 

2025, May 12, 2026, and May 15, 2026.   

ATTACHMENTS 

A. September 18, 2024, MOU regarding Maintenance Mechanic Job Classification /

Descriptions and Qualifications

B. July 15, 2025, MOU regarding Seniority, Title 16.6, Tie Between Bidders

C. November 7, 2025, MOU regarding Employee Benefits Programs, Title 22.4, Medical, 
Dental, Vision

D. May 12, 2026, MOU regarding addition of Generation Specialist Apprentice

E. May 15, 2026, MOU regarding addition of Maintenance Electrician and changes to 
SCADA Technician
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STAFF REPORT 

TO: Board of Directors 

FROM: John R. Zimmerman, General Manager 

DATE: June 17, 2026 

SUBJECT: General Manager’s Report 

Attached please find the written reports from the Management team including the Operations Report 

(Attachment A), the Water Resource and the Annexation Activity Report (Attachment B), and the 

Customer Services Report (Attachment C).  
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STAFF REPORT 

TO: Board of Directors  

THRU: John R. Zimmerman, General Manager 

FROM: Kara Steeland, Sr. Hydrologist & Watershed Coordinator 

DATE: June 17, 2026 

SUBJECT: June 2026 Water Operations Report 

Summary 

• In the Truckee River Basin, precipitation is above average for the water year (103% of

median).

• Truckee River reservoir storage is 88% of maximum capacity system wide.

• Due to upstream reservoir storage, normal Truckee River flows are projected through 2026.

• Hydroelectric generation for the month of May was $392,779 (5,034 MWh).

Water Supply 

River Flows – Truckee River discharge at the California-Nevada state line averaged 700 cubic 

feet per second during the beginning of June 2026. 

Reservoir Storage - Overall, Truckee River reservoir storage is 88% of capacity. The elevation 

of Lake Tahoe is currently 6,228.62 feet which is 0.48 foot below the maximum legal elevation 

of 6,229.1 feet. Storage values for each reservoir as of June 5, 2026 are as follows: 

Reservoir 

Current Storage 

(Acre-Feet) 
% Capacity 

Tahoe 685,552 92% 

Stampede 170,955 75% 

Boca 38,140 93% 

Prosser 23,772 80% 

Independence 17,503 100% 

Donner 9,452 99% 

TMWA’s total combined upstream reservoir storage as of June 5, 2026 is approximately 42,865 

acre-feet.  

Outlook – The snowpack building season for the Truckee River Basin ended well below median 

(21% on April 1). However, with upstream reservoir storage at 88% of capacity, normal Truckee 

River flows are projected through 2026, and the region is not in a “Drought Situation” under the 

Truckee River Operating Agreement. 
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Water Production  

 

Demand - Customer demand averaged about 100 MGD at the beginning of June. Surface water 

made up about 81% of overall supply and groundwater the other 19%.  

 

Hydroelectric Production   

 

Generation - The median Truckee River flow at Farad (CA/NV state line) for May was 1,095 

cubic feet per second. All three of TMWA’s hydropower plants were online during the month.  

 

Plant Generation Generation Revenue* Revenue* 

  Days (Megawatt Hours) (Dollars) (Dollars/Day) 

Fleish 31 1,859 $145,883 $4,738  

Verdi 31 1,696 $131,914 $4,155  

Washoe 31 1,479 $114,982 $3,758  

Totals - 5,034 $392,779 $12,670 
                    *These are estimates based on TMWA generation data. 
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STAFF REPORT 

 
TO:   Chairman and Board Members 
THRU:   John R. Zimmerman, General Manager 
FROM:   Eddy Quaglieri, Natural Resources Manager 
DATE:            June 17, 2026 
SUBJECT:     Water Resources and Annexation Activity Report 
 
 
RULE 7 
 

Rule 7 water resource purchases and will-serve commitment sales against purchased 
water resources through this reporting period: 
  
Beginning Balance                    2,894.78 AF 
Purchases of water rights                          60.26 AF  
Refunds          0 AF 
Sales                               -8.74 AF 
Adjustments                     0.00 AF 
Ending Balance                              2,946.30 AF 
 
Price per acre foot at report date:  $8,500 per AF.  The chart below shows the amount of will 
serves issued per month, throughout the last two years for trending purposes. 
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FISH SPRINGS RANCH, LLC GROUNDWATER RESOURCES 
 
Through the merger of Washoe County’s water utility, TMWA assumed a Water Banking 

and Trust Agreement with Fish Springs Ranch, LLC, a subsidiary of Vidler.  Under the Agreement, 
TMWA holds record title to the groundwater rights for the benefit of Fish Springs.  Fish Springs 
may sell and assign its interest in these groundwater rights to third parties for dedication to TMWA 
for a will-serve commitment in Areas where TMWA can deliver groundwater from the Fish 
Springs groundwater basin.  Currently, TMWA can deliver Fish Springs groundwater to Area 10 
only (Stead-Silver Lake-Lemmon Valley).  The following is a summary of Fish Springs’ resources. 
 
Beginning Balance                       7,301.82 AF 
Committed water rights            0.00   AF 
Ending Balance            7,301.82 AF 
 
Price per acre foot at report date:  $47,218 (SFR and MFR); $40,960 (for all other services)1 
 
 
WATER SERVICE AREA ANNEXATIONS 
 
 Since the date of the last report, there have been 20.95 acres annexed into TMWA’s 
service area as shown on Exhibit A-1 and Exhibit A-2.  
 
INTERRUPTIBLE LARGE VOLUME NON-POTABLE SERVICE 
 

No new ILVNPS customers have been added during this reporting period. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
1 Price reflects avoided cost of Truckee River water right related fees and TMWA Supply & Treatment WSF charge. 
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STAFF REPORT 

 

 

TO: Board of Directors   

THRU: John R. Zimmerman, General Manager 

FROM: Marci Westlake, Manager Customer Service 

DATE: June 17, 2026 

SUBJECT:    May Customer Service Report 

 

The following is a summary of Customer Service activity for May 2026 

 

Ombudsman Report – Kim Mazeres 

• Renter had a leak in his irrigation system wants to know whether to seek relief from TMWA 

or his landlord. Advised him that while TMWA may be able to grant him a one-time partial 

credit on his bill, I highly recommended him going to his landlord to try and get them to pay 

for the additional water usage.  He also had trouble with the phone system, which I reported 

to Lead CSR.  Advised customer to call me back if he wants to investigate a possible credit 

from TMWA after speaking to his landlord. 

• High bill.  Drain valve inadvertently left open.  However, customer had signed up with 

TMWA's online system to be notified for continually running water.  Customer claims the 

system did not work. Asked Customer Service to review and advise me appropriate credit 

for the customer's bill.  Customer Service Manager issued a partial credit for their April bill.   

• Customer is on a well.  Needs a new pump.  Because they are close to a TMWA main, she 

is being told that they must hook up to TMWA for water.  Wants to appeal that. Advised 

customer to contact TMWA Engineering Manager and gave her his contact info.  Told her I 

am not sure what it might take to appeal this, or if it is even possible.  She was very 

appreciative for the help. 

 

Communications – Public Outreach – May 

• Lydia Teel, Aaron Stickley and Marcus Gallegos had a presentation for Manogue AP 

Chem on WTP Processes and 20 people attended.  

• TMWA staff- Smart About Water Day and approximately 200 people attended. 

 

Conservation (2026 Calendar year) 

• 1,430 Water Usage Reviews 

• 878 Water Watcher Contacts 

 

 

Customer Calls – May 

• 6,658 phone calls handled. 

• The average handling time is 6 minutes 07 seconds per call. 

• Average speed of answer :17 seconds per call. 
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Billing – May 

• 140,452 bills issued. 

• 74,532 customers (53%) have signed up for paperless billing to date, which equates to an 

annual savings of $581,349.60. 

 

Remittance – May 

• 11,001 Mailed-in payments. 

• 20,101 Electronic payments. 

• 58,610 Payments via AutoPay (EFT)  

• 20,271 One-time bank account payments. 

• 782 Pay by Text 

• 4,443 IVR Payments. 

• 721 Reno office Payments. 

• 79 Kiosk Payments. 

 

Collections – May 

• 12,851 accounts received a late charge.                    

• 2,918 Mailed delinquent notices, 2 % of accounts.     

• 650 accounts eligible for disconnect. 

• 576 accounts were disconnected. (Including accounts that had been disconnected-for-non-

payment that presented NSF checks for their reconnection) 

• .08% write-off to revenue. 

 

Meter Statistics – Fiscal Year to Date 

• 3,076 Meter exchanges completed. 

• 1,216 New business meter sets completed. 

 

Service Line Warranties of America Statistics  

• 14,648 Policies 

• 10,159 Customers 

• 909 Jobs Completed 

• $1,299,493 Customer Savings 




