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STAFF REPORT
TO: Chairman and Board Members
FROM: Mark Foree, General Manager

DATE: July 9, 2014
SUBJECT: General Manager’s Report

Attached please find the written reports from the Management team including the Operations
Report (Attachment A), the Customer Services Report (Attachment B), and the Water Resource
and the Annexation Activity Report (Attachment C) and the Web Usage and Social Media
Report (Attachment D).

fAlso included in your agenda packet are press clippings from June 10 through July 8, 2014.

At last month’s Board meeting, two people provided public comment regarding their concerns
about the safety of the rafting/boating public in regard to the Glendale Diversion Dam that was
constructed by TMWA a few years ago. The facts regarding this concern are that there was a
very extensive multi-year public process that took place to receive input from all concerned
parties (more than a dozen) including boating representatives. The stakeholders reached
unanimous consensus on the final design and that was what was constructed. Attached is a
consensus paper (Attachment E) that documents these facts. In regard to the signage not being
there, unlike the Chalk Bluff (Orr Ditch Pump Station) Diversion Dam, which is designed to
allow portage around it, the Glendale Diversion Dam was not designed to have portage around it
as there is a boat lane in the middle of the dam that was designed for safe boat passage. One
person also complained about the Steamboat Ditch (stateline) Diversion Dam and said that
TMWA is also responsible for that dam. This is not correct - TMWA does not own the
Steamboat Ditch Diversion Dam and is not responsible for its operation or maintenance.

Also attached (Attachment F) is a tentative schedule of the workshops and rule and rate changes
that are required in regard to the consolidation.
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STAFF REPORT

TO: Board of Directors

THRU: Mark Foree, General Manager
FROM: Scott Estes, Director of Engineering
BY: Bill Hauck, Sr. Hydrologist

DATE: July 7, 2014

SUBJECT: Operations Report for July 2014 Board Meeting

(A) Water Supply

Truckee River Flows - Truckee River flows at the CA/NV state line are 500 cubic feet per
second (cfs) at the moment. The required Floriston Rate is 500 cfs this time of year. Floriston
Rates or “normal river flows” are projected to be met until the last week of July (depending on
hydrologic conditions over the next few weeks). Flows are projected to drop off significantly
after that point in time.

Reservoir Storage - The elevation of Lake Tahoe is now 6224.03 feet. This is a storage volume
of 125,000 acre-feet (AF) and 17% of maximum storage capacity. Boca Reservoir has 14,500
acre-feet of water currently in storage, or 35% of its maximum capacity. Combined, Floriston
Rate water storage is approximately 18% of maximum storage capacity. Donner Lake is 96% full
with 9,150 AF of storage, and Independence Lake is also just about full (96% capacity) at 16,800
AF. TMWA’s Donner and Independence lakes are the only two reservoirs on the system even
remotely close to being full after three exceptionally dry years in a row. Prosser Reservoir
storage is currently 8,300 AF which is 29% of its maximum storage capacity of 29,800 acre-feet.
Stampede Reservoir’s storage is currently 63,000 AF which is 28% of its maximum capacity of
226,000 acre-feet.

Runoff - The official rise at Lake Tahoe this runoff season was 0.29 feet or 22% of average, and
runoff in the Truckee River Basin finished the year at 25% of average. This third significantly
below average runoff season in a row will have a major impact on the region later this summer as
upstream reservoir storage which is used to make required rates of flow at the CA/NV state line
becomes exhausted. Reservoir storage in Tahoe and Boca is expected to run out completely by
late summer.

River Flows — The required river flows at the CA/NV state line (Floriston Rates) of 500 CFS are
being met. Based on the current storage volume of Lake Tahoe and Boca Reservoir, river flows
are expected to drop off sometime during the weekend of July 26™. River flows may taper off
several days sooner or later depending on actual weather conditions between now and then.
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Outlook — TMWA will be negatively impacted as a direct result of our third consecutive below-
average runoff season. Through most of July (our peak demand period) we anticipate operating
as we normally do. But once river flows drop off at the end of July, TMWA will be relying on
more groundwater pumping and supplemental releases from our upstream drought reserves in
order to meet the needs of our customers. This will be the first time since TMWA was formed in
2001, and the first time since the summer of 1994 that upstream drought reserves will have to be
used in order to meet customer demand. We are planning on making direct releases from Boca
and Stampede reservoirs and Donner Lake during August and September to augment the natural
flow of the river and have sufficient amounts of surface water to meet the demands of our water
customers.

(B) Water Production

Demand — Customer demand averaged 112 MGD last week reflecting average conditions for
this time of year. Through the first week of July, TMWA water demands were just slightly ahead
of last year (101.3%) through the same point in time. The Chalk Bluff water treatment plant is
on-line and meeting the bulk of TMWA'’s customer demands. The Glendale water treatment
plant is also on-line helping to meet system demands where it is needed most (Sparks Zone), in
addition to several PCE treated wells located throughout TMWA'’s service territory.

(C) Hydro Production

Generation — Average Truckee River flow at Farad was 632 cubic feet per second (cfs) during
the month of June. An estimated total of 4,850 MW hours were generated. This yielded
estimated combined hydropower revenue from the three power plants of $336,895 for the month
of June or an average of $11,230/day. Generation at the Fleish plant averaged an estimated
$4,168/day. Generation at the Verdi plant averaged an estimated $3,804/day and generation at
the Washoe plant averaged an estimated $3,258/day. Hydro generation opportunities will be very
limited after this month because river flows are projected to drop off to a point below the
minimum required in order to keep them on-line.
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STAFF REPORT

TO: Chairman and Board Members

THRU: Mark Foree, General Manager

FROM: Kim Mazeres, Customer Relations Director
DATE: July 7, 2014

SUBJECT: Customer Service Report

The following is a summary of Customer Service activity since the June Board meeting.

Ombudsman

There were three (3) calls to the Ombudsman in June. They included: a customer with a payment
arrangement who had to deal with the unexpected death of his father and wanted to let us know
the payment would be late; a customer whose parents had a very high bill; and, a customer who
wanted to know if we offered rebates for xeriscaping. All customers’ questions were answered
and/or issues handled to their satisfaction.

Communications

Since the June Board meeting there were media articles and stories on: drought, water supply,
conservation, request for 10% reduction in outdoor water use starting the end of July, the media
requesting the top 100 water users (commercial, irrigation and residential), and Kid’s Free
Fishing Day. TMWA staff is working diligently to get the correct story out regarding TMWA’s
water supply this summer — made difficult when our neighboring states, as well as Las Vegas,
are in dire straits, which is NOT the case for Northern Nevada thanks to decades of drought
planning and preparation.

TMWA had 55 customers participate in two workshops on sprinkler and drip system
maintenance. Mark Foree and Jack Byrom gave a consolidation presentation to the Builder’s
Association of Northern Nevada (BANN). Neecie Schlesener gave a conservation presentation to
the Southwest Vista’s Homeowner’s Association. TMWA had a booth focused on water
conservation at Kid’s Free Fishing Day at the Spark Marina. Staff participated in two STEM
Academy Career Days at Kate Smith and Glen Duncan elementary schools. Two tours were
given of the Chalk Bluff Water Treatment Plant to Envirolution and a UNR Engineering class.
Two tours were given of the Verdi Hydroelectric Plant to a UNR Engineering class and to a
group from the Tahoe Pyramid Bikeway and the American Water Resources Association.
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Responsible Water Use

215 watering variances issued this year, with 88 currently active — 50 in Reno, 33 in Sparks and
5 in Washoe County.

Customer Calls — June

8,633 phone calls handled
Average handling time of 4 minutes, 10 seconds a call
Average speed of answer — 31 seconds

Billing — June

95,663 bills issued
235 (.3%) corrected bills

Service Orders — May

6,709 service orders taken

3726 (56%) move-ins / move-outs

891 (13%) new meter sets and meter/register/ERT exchanges and equipment checks

512 (8%) cut-out-for-non-payment and cut-in after receiving payments, including deposits
and checks for tamper

510 (8%) zero consumption meter checks

261 (4%) problems / emergencies, including cut-out for customer repairs, dirty water, no
water, leaks, pressure complaints, safety issues, installing water meter blankets, etc.

231 (3%) re-read meters

141 (2%) various collection actions, including hanging 48-hour notices for elderly and
disabled customers, returned mail and/or unpaid deposits, and handling of additional deposits
133 (2%) high-bill complaints / audit and water usage review requests

60 (1%) meter retrofit, including billing and non-billing meter sets, requests to go to the
metered rate and mandatory conversions to the metered rate for new tenants
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Remittance — June

27,371 mailed-in payments

18,152 electronic payments

14,994 payments via RapidPay (EFT)
10,303 one-time bank account payments
4,574 store payments

2,788 payments via drop box or at front desk
2,904 credit card payments

Collections — June

12,418 accounts received a late charge

Mailed 6,558 10-day delinquent notices, 6.9% of accounts

Mailed 1,206 48-hour delinquent notices, 1.3% of accounts

120 accounts eligible for disconnect

115 accounts actually disconnected (includes accounts that bounced a check in order to
prevent disconnect or to restore service)

0.20% write-off to revenue

New business / New Construction — June

38 active jobs currently in process
Over $189,000 in new business fees/facility charges collected

Meter Statistics — Fiscal Year to Date (thru June)

5 meter retrofits completed

273 meters yet to be installed on flat-rate accounts
491 meter exchanges completed

549 new business meter sets completed

94,306 total meters installed (billing and non-billing)
4,479 total non-billing meters currently installed
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STAFF REPORT

TO: Chairman and Board Members
THRU: Mark Foree, General Manager
FROM: John Erwin, Natural Resources
DATE: 7 July 2014

SUBJECT: Report Water Resource and Annexation Activity

RULE 7

Rule 7 water resource purchases and will-serve commitment sales against purchased water
resources through this reporting period:

Beginning Balance 7,706.02 AF
Purchases of water rights 0.00 AF

Refunds 0.00 AF

Sales -59.01 AF

Adjustment 0.00 AF

Ending Balance 7,647.01 AF
Price per acre foot at report date: $7,700

ANNEXATIONS

No annexations to report.
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STAFF REPORT

TO: Chairman and Board Members

THRU: Mark Foree, General Manager

FROM: Robert Charpentier, Communications Specialist
DATE: July 16, 2014

SUBJECT: July 2014 Web & Social Media Report

tmwa.com — January-June, 2014 Website Overview

In the first half of calendar year 2014, the TMWA website has seen a steady increase in traffic
over the same period in 2013, with visitor numbers ticking up nearly 15%. Of this number, 52%
were returning visitors and 48% came to tmwa.com for the first time ever. The average visit
duration was just under two minutes, with the majority of visitors focused on employment,
contact information, and payment information.

There was a significant jump in the number of visits to TMWA’s assigned-day watering (+74%),
lake level (+54%) and residential payment options pages (57%). The overall number of page
views also increased 7.48% year over year from 281,639 to 302,709.

Growth in Mobile Traffic Jan 1 — June 31, 2014

Though desktop and laptop computers still account for the lion’s share of visits to tmwa.com, the
use of mobile devices to access the site continues to rise quickly—now accounting for nearly a
quarter of all inbound traffic.

Device 2013/Visits 2014/Visits Change

DeSKLOP ... 139,103/(81.2%) .....vooeeerrre 137,040/(75%) ... -1.48%
MODilE......ccooeerrrrnnnn. 23,493/(13.7%) c.vvvvveeeeerern 32,47L/(17.8%) oo +38.2%
Tablet.......oooovvvvvveeee... 8,713/(5.1%) vvvvvvveeeerre 13,145/(7.2%) ccocooeoeoeeeeeeeeereeee +51%

Top Content for 2014 YTD (Jan 1 — June 31)

The most visited pages on tmwa.com (listed below) for the beginning of 2014 are similar what
we have seen in the past. After the homepage, traffic went mostly to our employment, online
payment, and “contact us” pages. We are also seeing an expected rise in visits to the “Doing
Business With TMWA” page — which is consistent with annual business cycles.
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Rank  Page Pageviews %Pageviews
1o HOmMepage .......coccvvvvvveeiiiie e 131,770 43.5%
2 Employment.........ccccovviiiniiiiienn, 25,365, 8.3%
beevinnn. Residential/Payment Options............. 21,416..cc.ceiiiieiee e, 7%
T Contact US.....uvvevvieiiiiiiiiiieiie e, 15,142, 5%
B, Customer Service, Residential........... 8,362, 2.7%

Traffic to tmwa.com is coming from the following sources (YTD 2014):

1.

10.

(direct) / (none)

google / organic

bing / organic

reno.gov / referral

yahoo / organic

tmwa.com / referral
r.search.yahoo.com / referral
cityofreno.com / referral
us-mg205.mail yahoo.com / referral

acol | organic

81,651 (24.55%)
64,982 (35.45%)
9,785 (5.34%)
8,025 (4.38%)
6,920 (3.78%)
1,400 [0.76%)
961 (0.52%)
575 (0.31%)
442 (0.24%)

437 [0.24%)
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TMWA Social Media
Py ﬂ Currently TMWA has 964 Twitter followers and 374 Facebook fans. There is a
- current Twitter feed on the tmwa.com homepage that is updated daily to reflect current
topics.

Facebook Post “Boosting”

We are getting initial, positive results from our test program to increase viewers of some of our
Facebook messages, as well as potentially increasing our followers, by “boosting” certain
messages. Boosting is a paid promotional service through which TMWA'’s postings are circulated
to audiences within a specified location — in this case, our service area. Normally our postings are
only seen by Facebook users who have “liked” TMWA'’s Facebook page, or by the “friends” of
those users. Through “boosting,” we have seen the visibility of our Facebook postings jump
from dozens to thousands. This program will be conducted throughout the summer and is meant
to help support our conservation messaging.

June 2014 Facebook Boost Results

Date Topic Views Clicks Page Likes Post Likes Cost
6/30/14... TMWA Blog Promo .....6,602............. 23 e D T $30.00
6/19/14....Quality........cccvverirnnnns 7,448............. 20 i B 27 i $30.00
6/10/14....Water Update ................ 2,702............. A7 o T 2 $20.00
6/9/14......Workshop Promo .......... 3.386............. NA ..o 2. 10........... $30.00
6/4/14..... Watering Days .............. 2,969............. 22 e, Lo, 15, $30.00
6/3/14.....Watering Days .............. 3,798............. 13, 2. K TR $30.00
Total..cooeiieeee 26,905........... 125 25 e 64.......... $170.00

TMWA'’s YouTube Channel: http://www.youtube.com/user/truckeemeadowswater
You The fifth video in the “TMWA How-To” series has gone live with the launch of “Spring

Tu‘ﬁa Sprinkler System Start-Up.” This video is performing very well with over 950 views. As
predicted, the how-to videos are generally performing better than the “TMWA at Work”
series, with view counts rising more quickly. We have also added our seventh “TMWA at Work”
video, “Stead Water Tank Rehabilitation.” We expect to make additions to both the “How to” and
“At Work” series throughout the year.

Current “TMWA How-to” videos:
e Spring Sprinkler System Start-Up
e How to Shut off Your Home’s Water in an Emergency
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e How to Use Your Water Meter to Determine if you have a Leak

e How to Test for and Fix a Leaky Toilet Flapper
e How to Make an Online Bill Payment from Your Checking Account

Current “TMWA at Work” videos:
e Stead Water Tank Rehabilitation (new)
e Partnership For Safe Water Award
e |dlewild Pump Station Improvements
e Steamboat Spillway, Flume Repair
e Fleish ‘Railcar Bridge
e Water Main Repair_on Haskell St.
e Highland Canal Improvement Project

e Ice Fighting

Pending Videos:
e How to Reduce Your Water Use 10%
e Setting Your Sprinkler Controller
o A Day With a TMWA Water Watcher
e Fleish Hydroelectric Tunnel/Flume Project
e Winterization

The idea behind the production of TMWA videos is to provide useful, hands-on tips and
information to our customers while also informing them about the various projects we have in
progress. The latter demonstrates TMWA'’s expertise in planning and executing plant operations
and infrastructure improvements. Given TMWA'’s excellent track record in both these categories,
these videos should provide valuable reinforcement of our key value proposition: “Quality.
Delivered.”

TMWA also manages the following informational websites:

e Www.communityforestry.org:

e www.howdoyousave.orq:

e WwWW.tmwastorage.com:

e Www.tmwaacademy.com:

e www.tmwalandscapequide.com:
e www.truckeeriverfund.org:
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Glendale

GLENDALE WATER SUPPLY
IMPROVEMENT PROJECT

Consensus Paper by Project Working Group

For more information, contact Ron Penrose, Project Manager,
Truckee Meadows Water Authority
P.O. Box 30013
Reno, Nevada 89520-3013
(775) 834-8017
(775 834-8003 (fax)
e-mail: rpenrose@tmwa.net
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Glendale Water Supply Improvement Project

Introduction

In August, 2004, the Truckee Meadows Water Authority (TMWA) formed a “Working
Group” to obtain public input on reconstruction of the diversion facility for the Glendale
Water Treatment Plant (“Glendale Facility”). The Working Group consisted of
representatives of various agencies and groups with an interest in Truckee River health
and management. It met every month for seven months to devise design criteria for the
proposed Glendale Facility. This consensus paper is a product of those meetings and
represents, to the fullest extent possible, the collective opinion of the Working Group
regarding design features that are worthy of proceeding to the physical modeling stage.

Glendale Water Supply Improvement Project Goals

TMWA is the largest water supplier in the Truckee Meadows. It serves over 80,000
residential and commercial customers using water from the Truckee River and
groundwater sources. In non-drought years, TMWA’s diversion share represents only 7
% of the water diverted from the Truckee River. In drought years, TMWA'’s share
increases to about 17% of the total water diverted. TMWA is also able to store water in
upstream reservoirs that can be drawn upon in drought years.

The federal Safe Drinking Water Act sets water quality standards that TMWA must meet.
Surface water treatment is performed at TMWA’s Chalk Bluff Plant in northwest Reno,
and the Glendale Plant in Sparks.

The existing diversion that funnels water into the Glendale Plant is essentially a pile of
rock and rubble that backs up the water just upstream of the plant. This structure creates
many difficulties:

e In normal years, the diversion cannot supply enough water to the plant to allow it
to operate at full capacity.

e Indrought years, the diversion cannot capture all of the community’s water that
has been released from upstream storage reservoirs.

e After several drought years, TMWA must go into the river with heavy equipment
to try to “plug the leaks” in the diversion so it can capture all of the water it has
released for customers.

e TMWA also needs to put heavy equipment into the river after every major
flooding event to repair the diversion.

e The diversion does not provide fish passage.

e The diversion was not designed to provide passage for boaters.

TMWA'’s goals with regard to the Glendale Project are straightforward. It seeks to (1)
revamp the diversion works to ensure a more reliable water supply to the Glendale Plant;
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(2) receive public input into evaluation criteria and the concepts for the proposed
diversion facility and (3) complete the project by the end of 2008.

Project Criteria

The following project criteria for the new diversion were selected by TMWA and the
Working Group:

Reliable water supply for the Glendale Water Treatment Plant

Full capacity treatment in normal flow years

100 % capture of stored water that is released for TMWA customers in drought
years

Cost-effective

Technically feasible

Sensitive to the Truckee River Flood Management Project
Environmentally-sensitive

Supported by the community

In developing possible conceptual approaches for the proposed Glendale Facility, the
Working Group took into account a number of important issues. These included:

Maintaining a reliable water supply to the Glendale Plant and the community
over a broad range of river flow conditions.

Improving the fishery of the Truckee River, including threatened and
endangered species migration capability, and increases to population
connectivity for other known indigenous fish species within the Glendale reach
of the river.

Improving the diversion in a manner that works with the flood control efforts
being actively pursued by the Army Corps of Engineers (ACE) and local
community groups.

Improving the riparian habitat in the vicinity of the Glendale Diversion
Constructing a facility that allows for safe boat passage and bolsters the
community’s goal of improving recreational opportunities along the Truckee
River corridor.

Constructing a facility that is efficient in water use and economical to build.

Aesthetic considerations.

This paper is divided into the following sections: (1) A brief review of the process
pursued by TMWA and the Working Group with a description of the design that will
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proceed to the physical modeling stage, (2) A description of the existing structure and its
deficiencies, (3) A review of historical activities that have affected (both negatively and
positively) the Truckee River to provide a historical context against which the proposed
Glendale Project can be measured, and (4) References to the activities of the Working
Group and technical memos produced by team members.

Working Group Process

The process undertaken by TMWA staff to obtain public input on the proposed Glendale
Facility started with an initial meeting for the general public in August 2004 to present
the goals of the project and to solicit membership into the Working Group. Thereafter,
ongoing Working Group sessions were held approximately once every three weeks to
address one or two issues of concern. Subsequent public meetings were held to inform
the general public of the project status and to obtain feedback.

TMWA hired a Project Design Team headed by ECO:LOGIC Engineering and consisting
of environmental, fisheries, and hydraulic sub-consultants. A facilitator was also hired to
keep the process on track and to ensure that all issues and concerns were being properly
and thoroughly addressed. The Project Team made technical presentations, provided
technical memos, and responded to inquiries and comments from Working Group
participants. The following topics were analyzed:

e Location: Selection and review of site alternatives, including construction at the
existing location and other locations 700, 1400 and 2100 feet upstream. Analysis
of the issues and concerns raised by consolidation of diversion structures was also
presented.

e Construction Methods: Analysis of construction methods that could be used for
the project, including structural and foundation requirements, staging options and
construction timelines. General construction methods for various project
approaches were presented.

e Flood Control/Sediment Transport: Flood flow analysis of each alternative
using HEC-RAS was performed, taking into account present flood control
planning efforts by the Community Flood Coalition and the Army Corps of
Engineers (ACE). This analysis also included a study of sediment transport!for
each designated alternative.

e Fish Passage: A detailed review of Truckee River fisheries and methods to
ensure fish passage and to prevent fish entrainment, including screens, weir
design, swimming speeds, and off-channel passage alternatives. All known
indigenous species of fish were evaluated at all ages. Discussions and analysis
covered the passage of designated threatened and endangered species (Cui-ui and
Lahontan Cutthroat Trout) as well as passage of known species, all ages in most
years.
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e Boat Passage: Analysis of various methods which would allow for safe boat
passage across the facility under various flow regimes taking into account various
experience levels in most flow conditions. Velocities and safety factors for
boaters (spacing of boulders, hydraulic conditions) were considered.

e Environmental Issues: Environmental evaluation for each of the project
alternatives was discussed. Mitigation measures, with an emphasis on restoration
of natural riparian habitat and elimination of bank erosion, were discussed.

Working Group Considerations
After evaluating and discussing the various issues, concerns, and potential alternatives,
the Working Group members developed a list of considerations that they wanted to see
incorporated into the project design. These ideas generally represent refinements to the
joint goals established by TMWA and the Working Group early in the process. The
Working Group members understand that the project’s primary goal of providing a
reliable water supply must be met. TMWA has agreed to include as many of these
considerations as possible into the project as it proceeds to the physical modeling stage
and is further refined.
Working Group Considerations
e Use a4 % slope at the existing location
e Mimic the natural channel by using a “roughened channel” design with interstitial
spacing; interstitial spaces are critical for fish passage biological and hydraulic
connectivity.
e Minimize the amount of exposed concrete in the structure.

e Include a low flow channel to provide best opportunities for fish and boat passage
in low flow years.

o Keep the structure in the main channel; analysis shows that creation of a bypass
channel for fish passage in high flow years is not effective.

e Evaluate upstream and downstream passage for know species, all ages of fish in
most years.

e Work within the range of flows to be expected on the Truckee River; review at
the exceedence curves.

e Evaluate sediment transport; design for minimal maintenance requirements.

e Work with the Truckee River Flood Management Project.
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Project Alternatives Evaluation

A project alternatives evaluation was performed in conjunction with the Working Group
to analyze potential weir locations and their associated impacts on performance and the
environment.

In addition to the recommended project fully described the next section, five other
project alternatives to construction of a new weir in the existing location were evaluated
as part of the Working Group process.

Use of the existing location for an infiltration gallery

Use of the existing location with a 2 % side channel for fish passage
Locating the weir structure 500 feet upstream with a 2 % slope
Locating the weir structure 700 feet upstream

Locating the weir structure 2100 feet upstream

arODE

The primary elements evaluated for each alternative were:

Location

Diversion Slope

Water Delivery Method
Point of Diversion
Environmental Effects
Flood hydraulics

Each of the five alternatives was evaluated against the primary criteria listed in the
Project Criteria section of this document, as well as the evaluation items listed here.

Infiltration Gallery

Use of an infiltration gallery placed in a gravel bed in the river was investigated for
possible efficiency, and to determine if it would be feasible to remove the weir structure
requirement completely. There were several negatives outcomes associated with this
concept, with the primary one being inefficient capture of low river flows. TMWA could
not be guaranteed capture of released drought storage water without some method of
diverting the water into the plant. Use of an infiltration gallery would result in the loss of
“drought reserve water” to the community.

In addition, this stretch of river near the Glendale Plant tends to be sediment depositional
during low flow years, with intermittent scouring during high flow periods. An
infiltration gallery would require excessive maintenance and constant use of equipment in
the river to ensure adequate water diversions to the plant. These two factors removed the
infiltration gallery from further consideration by the Working Group.
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Use of Existing Location with a Two Percent Side Channel for Fish Passage

This analysis centered on the feasibility of constructing a 2 % side channel for fish
passage around a 6-10 % grade weir in the existing location. Difficulties with fish
attraction to the side channel entrance, entrance location constraints due to the proximity
of the Glendale Bridge overpass, and the preference of the USFWS, NDOW, and the
Working Group members to maintain “in-the-river” flow, excluded this option from
further consideration.

New Weir Five Hundred Feet Upstream of Existing Location

This location was analyzed as part of the overall slope analysis, as the 500 foot upstream
location equates to a 2 % slope from the existing location. Moving the weir 500 feet
upstream had negative environmental consequences associated with it. By moving the
structure upstream, the backwater pool created by the existing weir was dewatered by 300
feet, without a corresponding increase in the length of backwater pool created by new
weir in the same location. Correspondingly, on the downstream face of the new weir, the
existing riverbanks would become perched above the river level. Overall, 300-500 feet
of the current pool and shade structure in the river created by the existing diversion
would be reduced with this option. This condition was not acceptable to the Nevada
Division of Wildlife (NDOW) representative at the Working Group meetings. Creating a
2 % slope for 500 feet would require 500 feet of rock fill to be placed in the river,
potentially impacting the flood profile which the project is trying to reduce. All of these
issues led to a non-recommendation of this option by the Working Group.

Locating the New Weir Seven Hundred Feet Upstream

Locating the new weir structure 700 feet upstream of the existing weir developed as an
option due to preliminary analysis indicating benefits for flood height reductions. Upon
closer examination however, the supposed flood benefit resulted from a required
reduction in riverbed elevation by means of excavation of bed material for almost the
entire 700 feet. Also, the slope of the weir needed to be accounted for by in-fill of some
of the bed, thus removing the preliminary flood benefit.

This location raises water quality issues as well. Three major storm drains discharge to
the river here, and there is not adequate mixing time before this storm water is drawn into
the plant intake for treatment. Therefore, the plant could be dealing with more
concentrated pollutants than they do now. In addition to these issues, the existing pool in
the river would be gone and the riverbanks would be perched above the new bottom
elevation. There would be substantial habitat disruption on the left bank during
construction of the intake and pipeline, and the pipeline would logically have to go
through the City of Sparks Fisherman’s Park, requiring renovation of the park. Overall,
this alternative would be costly in terms of environmental impacts to the river riparian
habitat, and would carry an excessive cost for the TMWA ratepayer with very little or no
benefit in return.
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Locating the Weir 2100 Feet Upstream With Pump Station

Analysis of this location was driven by the exploration of possible ways to reduce the
flood profile of a weir in the current location. This site was chosen for analysis because it
was upstream of the three storm drains previously mentioned as discharging above the
700 foot location. Also, Highway 395 and Kietzke Lane bridges cross the river in this
proximity, and the 2100-foot location is upstream of the piers and bridge abutments for
those structures.

Several issues stand out when discussing this location for use as a diversion site for the
Glendale Treatment Plant. First, it is no longer in proximity to the plant, and there are
several physical barriers between the diversion site and plant intake. If the diversion
intake were maintained on the same side as the treatment plant, the left bank, there is
minimal probability that the diverted water could be delivered to the plant without use of
a pump station. Construction of a pump station would be expensive on several fronts.
The dollar cost to the ratepayer for the pump station and pipeline would be several
million dollars, and even careful construction techniques would cause an extensive
amount of riparian habitat destruction.

Removal of the existing rock/rubble weir, and construction of a new weir in this location
would change the river hydraulics for this reach of the river. There would be head-
cutting of the river bottom caused by removal of the existing weir, which would continue
upstream until stabilization was achieved. The mobilized material would be deposited
downstream, potentially choking spawning areas, and continuing to exacerbate the sand
bar depositional situation in East Sparks. In the Glendale area, the head-cutting would
lower the river bed, leaving perched riverbanks in its wake.

There is a bend in the river below the 2100-foot location, and this area would require
armoring if the diversion was upstream. Velocities on the downstream side of the weir
would be higher than those experienced in the area now, especially in flood or high river
stage situations, and bank stabilization methods would have be employed to avoid bank
failure in the region. All of these issues contributed to rejection of this alternative by the
Working Group.

Recommended Project

After careful analysis, discussion and deliberation, the Working Group agreed with the
design team’s recommendation that the following design proceed to the physical
modeling stage. The design elements outlined below, to the extent possible, balance the
economic, environmental and recreational needs of the competing demands on the river
while adhering to criteria outlined by TMWA at the outset of the public process.
Elements of the recommended project include the following:

e Weir Structure: Construction of a low-head concrete weir with a roughened
channel surface, both downstream and upstream. Hydraulic analysis indicates
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that the weir will have little or no effect on flood flows in the area and, in fact,
will slightly reduce the local flood profile when compared to the existing
structure. The height of the weir will be set as low as hydraulically possible
and will allow operation of the Glendale Treatment Plant under various flow
regimes in the river. Under normal flow conditions the weir will be
submerged. The proposed weir structure complements the ACE’s flood plans
for the Truckee River.

e Location: Construction of low-head weir on the river at approximately the
same location as the existing structure. The existing location minimizes
environmental impacts during construction and keeps water in the river as long
as possible prior to its diversion into the Glendale Plant.

e Grade, Fish and Boat Passage: Incorporation of a roughened channel on the
downstream side of the weir set at a 4% grade on the downstream face. The
roughened channel concept with this grade mimics a natural stream, provides
opportunities for passage of all fish species— both adult and juvenile- and will
allow for boat/kayak passage at certain rates of flow.

Fish Protection: Incorporation of self-cleaning fish screens, either off-channel or on-
channel, which prevent fish entrainment in the treatment plant works. Further work by
the project team has resulted in the selection of on-channel fish screens, most likely of the
high profile, wedge wire style. The screens would be designed utilizing current
NOAA/NMEFS criteria with respect to approach and sweeping velocities.

Existing Glendale Plant and Diversion Facility

The Glendale Water Treatment Plant was originally placed into service in 1975. Through
the years, the plant has been upgraded to improve capability and capacity. Substantial
improvements were completed in the mid-1990’s, including the addition of a
flocculation/sedimentation process and improvements to the filtration system.

Diversions into the plant are presently made from a rudimentary rock and concrete
structure in the river. This structure essentially was an expansion of an old ditch
diversion. The existing diversion structure does not provide the flow necessary to operate
the plant to its fully-rated capacity. Also, by nature of its construction and configuration,
the diversion structure leaks, precluding full capture of municipal water that is released
from TMWA'’s upstream reservoirs for customers during dry years. This condition
becomes quite serious during lengthy droughts when the only water in the river may be
the community’s drought water rights and reserves. During such periods, TMWA'’s
operating personnel have had to pump the river and seal the existing rock/concrete
structure with plastic sheeting and sand bags, requiring the undesirable use of heavy
equipment in the river channel. Even with these measures, the existing diversion still
loses water that could otherwise be used for municipal water supply purposes if a more
reliable diversion were in operation.
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Additionally, since the existing diversion consists of loose rock and concrete, the
structure has had to be rebuilt on numerous occasions following floods, again requiring
the operation of heavy equipment in the river. Lastly, but certainly as important, the
existing diversion acts as an impediment to fish and boat passage.

History of Human Activities on the Truckee River System

Once a wild and untamed river, the Truckee River and its tributaries has become a highly
regulated and appropriated river system. It is also one of the most litigated river systems
in the United States. Early diversions and regulation of the river system were largely due
to the discovery of silver in the Comstock and construction of the transcontinental
railroad.

In 1859 silver was discovered in the Virginia City area. The “silver rush” that ensued
created a great demand for lumber and water. Saw mills powered by river flows were
constructed along the river. Those mills dumped sawdust and other waste products were
allowed to freely discharge into the river.

Diversions and regulation of the Truckee River system accelerated rapidly in the late
1800’s and into the 1900’s. Many irrigation/ municipal supply ditches were constructed
in the Truckee Meadows, and a number of hydroelectric diversions were rapidly
constructed on the river between Reno and the California/Nevada State line.

Perhaps the most significant diversion impact on the Truckee River system was the
Newlands Project, which allowed for a large inter-basin transfer of water from the
Truckee River system into the Carson River system. The Newlands Project provided for
the construction of Derby Dam, the Truckee Canal and the Lahontan Dam and Reservoir
on the Carson River, thereby facilitating the agricultural development of the Fallon area.
The Derby Dam diversion is located approximately 15 miles downstream of the Glendale
Facility. The barrier to fish passage created by Derby Dam would later be somewhat
mitigated by a fishway designed for travel by the Pyramid Lake Cui-ui.

Evolution of Restoration Efforts on the Truckee River and its Tributaries

Attitudes have changed over the years and today the Truckee River is valued not only as
a municipal, industrial, and agricultural water supply but also as an environmental and
recreational resource that deserves and demands protection. Many Working Group
members are active participants working to protect the health of the Truckee River either
through governmental agencies or private and philanthropic organizations concerned with
the environmental and aquatic health of the Truckee River.
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Along with slowly-changing perceptions and attitudes towards the river, perhaps the most
important positive water quality event for the Truckee River was the enactment of the
Clean Water Act of 1972 (CWA). The CWA established nationwide effluent standards, a
nationwide discharge permit program with effluent guidelines, and a stated goal of
reducing microbiological and nutrient-based pollutants to the nation’s rivers and streams.
Due largely to the CWA and its amendments, major improvements have been made to the
Truckee Meadows Wastewater Reclamation Facility, which have greatly reduced the
microbiological, suspended solids and nutrient loading to the river. In addition, the
wastewater plant must abide by discharge permit parameters enforced by the Nevada
Department of Environmental Protection.

More recently there has been momentum to restore the natural fisheries and aquatic
environment of the river as much as possible taking into account its highly regulated
nature and the many barriers to fish and boat passage. The 1990 signing of PL 101-618
into law (the Truckee-Carson-Pyramid Settlement Act) seeks to provide a balanced
approach to the operation of the Truckee River, its tributaries, dams and reservoirs. It
was landmark legislation which called for negotiation, consensus building and
appreciation for the multi-use nature of the Truckee River. The agreement which was
negotiated as the result of this legislation is known as the Truckee River Operating
Agreement (TROA), which is proceeding through the CEQA process in California and
the NEPA environmental process at the federal level.

Recent construction projects have taken a more proactive approach to the Truckee River
ecosystem. Examples of projects that have been recently been completed, or are in the
midst of being completed, include the following.

e Chalk Bluff Diversion Weir (1994): Included fish ladders and fish screens
which were state of the art at the time.

e Derby Dam Fishway (date?): A fishway was recently constructed by the Bureau
of Reclamation to allow for the upstream migration and spawning of the Cui-ui
and Lahontan Cutthroat Trout.

e Restoration of Lower Reaches of the River: Efforts are on-going to restore as
much as possible the aquatic and riparian habitat in the lower reaches of the
Truckee River. Work includes cottonwood restoration and the reestablishment of
riffles and meanders on the river. This work will improve the health of the river
and enhance water quality by further reducing nutrient loading.

e Truckee River Whitewater Park at Wingfield in Downtown Reno: A
whitewater rafting park was recently constructed in downtown Reno at Wingfield
Park for kayaking, rafting, tubing, and other recreational activities. To a certain
extent, the park mimics natural pools and riffles in the river. It has become
popular with locals and tourists alike and has provided a boost to the local
economy. The City of Sparks is also planning a similar park downstream of the
Glendale Diversion near Rock Park.

Page 11



7-16-14 BOARD Agenda Item 10 Attachment E
Glendale Water Supply Improvement Project

e Proposed Reconstruction of the Farad Hydroelectric Diversion Weir:
Destroyed in 1997 by a significant flood, reconstruction of this facility is planned
in the near future. The design incorporates a roughened channel concept for fish
passage, fish screens, and provides for safe boat passage, all elements of the
proposed Glendale project.

Construction of the Glendale Project, as recommended, incorporates well into recent
restoration efforts along the Truckee River. The project will provide a reliable water
supply for the residents of Reno, Sparks and Washoe County and in a manner that
improves river health and recreational opportunities.

Sources of Working Group Activities and Technical Memoranda

Technical memoranda which review and summarize hydraulic, fisheries and sediment
transport analyses are included within Appendix A. The reader is encouraged to go to the
Glendale Water Supply Improvement Project website (www.glendalewatersupply.com)
where summaries of working group and public meetings can be viewed and downloaded.

Working group and public meetings were held on the following dates:

Public Information meeting, August 23, 2004: Project and process
overview — participants invited to participate in the Working Group

Working Group meeting, September 14, 2004: Process and schedule
and topics for discussion, project overview and background information

Working Group meeting, September 27, 2004: Flooding and localized
impacts, location analysis, consolidation of diversions, sediment transport,
TMWA river operations

Working Group meeting, October 19, 2004: Fish passage and screening,
boat passage

Working Group meeting, November 9, 2004: Funding options,
continuation of discussion of fish passage, velocity for fish passage,

Working Group meeting, November 30, 2004: Construction methods,
reconstruction and re-vegetation

Working Group meeting, December 14, 2004: Cost and funding options

Working Group meeting, January 25, 2005: Criteria for the alternatives
selection matrix, review and discussion of aesthetics, flooding, fish
passage and screening

Working Group meeting, February 24, 2005: Prepare for Public
Information meeting
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= Public Information meeting, March 2, 2005: Project update and
progress report

=  Working Group downstream tour, May 24, 2005: See current
downstream diversions and fish passage

=  Working Group meeting, September 14, 2005: Prepare for Public
Information meeting

= Public Information meeting, October 26, 2005: Project update and
progress report

=  Working Group meeting, December 14, 2005: Project Summary

Future Activities

The Working Group is nearing completion of its review and input into the Glendale
Water Supply Improvement Project. The Working Group will be proactively involved as
the project progresses into physical modeling, early design development and permitting.
Pending successful modeling and simulation efforts, it is expected that the project will be
submitted for permitting with various jurisdictional agencies in the late fall/winter of
2005-06.

APPENDIX A

Reference: www.glendalewatersupply.com

1. Geomorphologic and Sedimentation Analysis: September, 2004, Northwest Hydraulic
Consultants

2. Fisheries Engineering Technical Memo: October, 2004, Chinook Engineering

3. Hydraulic Design for Public Safety: September, 2004, Northwest Hydraulic
Consultants
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Working Group Participants*

Albert John;
Andy Hummel;
Darrin Price;
David Potter;
Dennis Ghiglieri;
Erik Ringelberg;
Gary Scoppettone;
Glendale-team;
Greg Vorreyer;
John Enloe;

Kim Tisdale;

Lisa Heki;
Mauricia Baca;
Michael Cameron;
Paul Urban;

Rose Strickland;
Scott Nebesky

*The working group process was a collaborative process and the statements and
opinions in this paper may not totally reflect the views of all members.
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TO: Mark Foree

FROM: Michael Pagni

DATE: July 9, 2014

RE: Summary and Schedule of Merger Related TMWA Rule Changes

Below is a summary of the anticipated amendments or additions being proposed to the
TMWA Rules and Rates as a result of the merger, along with a tentative schedule of dates for
workshops and introduction (1% reading) to the TMWA Board. Target dates are estimates based
on information available at this time, and are subject to change.
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Rule/Rate’ Amendment Proposed Workshop | Target SAC | 1% Reading
Target Date meeting Target
New Domestic | Adopt domestic well mitigation program 8.26.14 8.5.14 9.17.14
Well Rule
Table of Amend to renumber Rules upon Merger 9.10.14 9.2.14 9.17.14
Contents
Rule 1 Add and modify definitions related to Merger 9.10.14 9.2.14 9.17.14
Rule 9 Amend retail service area to reflect combined 9.10.14 9.2.14 9.17.14
utility operations
Rule 10 Repeal current wholesale boundary rule 9.10.14 9.2.14 9.17.14
WSF Tariff Amend area facility charges and area 9.10.14 9.2.14 9.17.14
descriptions applicable to new applications for
service
Rule 5 Replace Feeder Main Charges with Area Facility 9.10.14 9.2.14 9.17.14
Charges
Amendments to address procedures and rules for
applications for service outside retail service
area
Customer Revise LVS rate schedule and move SVGID 9.10.14 9.2.14 9.17.14
Rates map into LVS schedule
(Wholesale)
Customer Add rate schedule and terms for former 9.8.14 9.2.14 9.17.14
Rates STMGID Customers
(STMGID)
Rule 47 Add terms for implementing STMGID Rate 9.8.14 9.2.14 9.17.14
Offset Fund, if needed
Customer Add rate schedule and terms for former Washoe 9.9.14 9.2.14 9.17.14
Rates County customers
(County)

L All proposed rate/rule changes will be effective upon Merger.
2 Whether a Rule change is required will depend on implementation terms agreed to by TMWA and STMGID.
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