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STAFF REPORT 

 
TO: Chairman and Board Members 
THRU: Mark Foree 
FROM: Michael Pagni 
DATE: July 7, 2015 
SUBJECT: Discussion and action regarding possible procedure for Board Member 

requests to utilize two or more hours of staff time  
 

 
 At the June 17, 2015 Board meeting, Member Smith expressed concern with increased 
requests of staff time to conduct research and analysis, and both he and Commissioner Hartung 
requested a future agenda item to discuss whether there should be a process or limitation on 
when Board members may request staff time for research or other projects.   
 

The rules and regulations of the TMWA Board adopted March 16, 2001 provide the 
following with respect to the use of staff time: 

 
“Board members should always feel free to go to the General Manager . . . . Board 
members will not request from the General Manager any staff project that entails 
over two hours of staff time without seeking approval of the full Board.  This rule 
pertains only to individual research requests by an individual Board member.  
Board Members should direct requests for information to the General Manager 
and not to individual staff members.” 
 
Historically, individual research requests for projects in excess of two hours have been 

rare, and given the infrequency of the requests the requirement of full Board approval has not 
been strictly adhered to in the past.   Staff requests direction from the TMWA Board regarding 
any desired clarifications or modifications or desire to implement stricter adherence to the 
existing rules and regulations regarding individual research requests for use of staff time.   
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