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STAFF REPORT

TO: Chairman and Board Members
FROM: Mark Foree, General Manager

Jeff Tissier, Chief Financial Officer
DATE: May 11, 2011

SUBJECT: Discussion and request for adoption of Resolution #175: A Resolution to
adopt the Final Budget for Fiscal Year 2011-2012 and the 2012-2016-Five
Year Capital Improvement Plan

Recommendation

TMWA Board approve the final budget for the fiscal year ending June 30, 2012 and direct staff
to file the budget and related 2012-2016 Capital Improvement Plan with the State of Nevada
Department of Taxation as required by statute.

Executive Summary

TMWA has prepared the final budget for consideration and approval by the TMWA Board. A
tentative budget report was presented at the April 2011 board meeting and a comparison of the
proposed final budget to the tentative budget is displayed in the accompanying attachments
which is the full suite of documents to be filed with the State of Nevada Department of Taxation.
The proposed final budget incorporates some changes from the tentative budget. These changes
are focused on reductions in various operating expenses.

When compared to the tentative budget the final budget reflects a net decrease in operating
expenses of $0.7 million. The tentative budget projected $37.1 million in operating expenses
while the proposed final budget projects $36.4 million. This difference is the result of changes in
wages, salaries and related benefits due to the finalization of the Voluntary Separation Program
(VSP). These categories of expenses were reduced by another $0.6 million. In the course of
reducing the total wages, salaries and benefits a final adjustment (reduction) was made for the
contribution to the Truckee River Fund (TRF) for $0.1 million. The TRF is being funded at 1.5%
of combined operating expenses and annual debt service, the maximum allowable amount.
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5-19-11 BOARD Agenda Item 8 Attachment 1

STATE OF NEVADA

DEPARTMENT OF TAXATION 4600 Kiotsko Lane
Web Site: http://tax.state.nv.us Bullding L, Suite 235

Reno, Nevada 89502
Phone: (775) 687-9999
Fax: (775) 688-1303

1550 College Parkway, Suite 115
Carson City, Nevada 89706-7937
Phone: (775) 684-2000  Fax: (775) 684-2020

BRIAN SANDOVAL

Governor LAS VEGAS OFFICE HENDERSON OFFICE
ROBERT R BARENGO Grant Sawyer Office Building, Suite1300 2550 Paseo Verde Parkway, Suite
Chair, Nevada Tax Commission 555 E. Washington Avenue 180
DINO DICIANNO Las Vegas, Nevada 89101 Henderson, Nevada 89074
Executive Director Phone: (702) 486-2300  Fax: (702) 486-2373 Phone: (702) 486-2300

Fax: (702) 486-3377

Nevada Department of Taxation
1550 College Parkway, Suite 115
Carson City, NV 89706-7921

Truckee Meadows Water Authority herewith submits the Final budget for the
fiscal year ending June 30, 2012
This budget contains 1 funds, including Debt Service, requiring property tax revenues totaling $ 0

The property tax rates computed herein are based on preliminary data. Ifthe final state computed revenue limitation permits,

the tax rate will be increased by an amount not to exceed 0 If the final computation requires, the tax rate will be

lowered.

This budget contains 0 governmental fund types with estimated expenditures of $ 0 and
1 proprietary funds with estimated expenses of $ 81,959,719

Copies of this budget have been filed for public record and inspection in the offices enumerated in NRS 354.596 (Local
Government Budget and Finance Act).
CERTIFICATION APPROVED BY THE GOVERNING BOARD

| Jeffrey P Tissier
(Printed Name)

CFO
(Title)
certify that all applicable funds and financial
operations of this Local Government are
listed herein

Signed

Dated:

SCHEDULED PUBLIC HEARING:

Date and Time 5/19/2011; 9:30 AM Publication Date 9-May-11

Place: City of Sparks Council Chambers, Legislative Building, 745 Fourth Street, Sparks, Nevada

Page:
Form 1
12/8/2010
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TRUCKEE MEADOWS WATER AUTHORITY
2011/2012 FINAL BUDGET

BUDGET MESSAGE

The 2011/2012 Final Budget for the Truckee Meadows Water Authority includes total
estimated current resources of $78,702,284. As in prior years, expenditures have been
determined based upon available information. Appropriations do not exceed available
resources within the fund. Projected ending cash balances are estimated at a level that is
reasonable based on available information.

Also included in this submittal is the Final Budget for the Truckee Meadows Water
Authority Post-Retirement Medical Plan and Trust as required by NRS 287.017.
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TRUCKEE MEADOWS WATER AUTHORITY

2011/2012 FINAL BUDGET
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FULL TIME EQUIVALENT EMPLOYEES BY FUNCTION

ACTUAL
PRIOR YEAR
ENDING 06/30/10

ESTIMATED
CURRENT YEAR
ENDING 06/30/11

BUDGET YEAR
ENDING 06/30/12

General Government

Judicial

Public Safety

Public Works

Sanitation

Health

Welfare

Culture and Recreation

Community Support

TOTAL GENERAL GOVERNMENT

Utilities

170.5

170.5

155

Hospitals

Transit Systems

Airports

Other

TOTAL

POPULATION (AS OF JULY 1)

SOURCE OF POPULATION ESTIMATE*

Assessed Valuation (Secured and Unsecured Only)

Net Proceeds of Mines

TOTAL ASSESSED VALUE

TAX RATE
General Fund

Special Revenue Funds

Capital Projects Funds

Debt Service Funds

Enterprise Fund

Other

TOTAL TAX RATE

* Use the population certified by the state in March each year. Small districts may use a number
developed per the instructions (page 6) or the best information available.

Truckee Mead

ows Water Authority

(Local Government)

SCHEDULE S-2 - STATISTICAL DATA

Page:
Form 4
12/8/2010



Budget For Fiscal Year Ending June 30, 2012

SCHEDULE A-2 PROPRIETARY AND NONEXPENDABLE TRUST FUNDS

Budget Summary for Truckee Meadows Water Authority

(Local Government)

OPERATING OPERATING | NONOPERATING | NONOPERATING OPERATING TRANSFERS
REVENUES EXPENSES REVENUES EXPENSES NET INCOME
FUND NAME * ™ 2)* 3) O] IN (5) ouT(6) @
Truckee Meadows Water Authority
Utility Enterprise Fund E 75,914,102 59,532,085 2,788,182 22,427,634 -3,257,435
TOTAL
*FUND TYPES: E - Enterprise
| - Internal Service
N - Nonexpendable Trust
** Include Depreciation
Page:
Form 7

12/8/2010
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[§)) (2) (3) (4)
BUDGET YEAR ENDING 06/30/12
ESTIMATED
ACTUAL PRIOR CURRENT
PROPRIETARY FUND YEAR ENDING YEAR ENDING TENTATIVE FINAL
6/30/2010 6/30/2011 APPROVED APPROVED
OPERATING REVENUE
Charges for Water Sales 71,220,707 73,292,907 71,659,242 71,559,242
Hydro electric sales 2,577,660 2,487,495 2,743,860 2,743,860
Other Operating sales 1,869,481 2,024,738 1,611,000 1,611,000
Total Operating Revenue 75,667,848 77,805,140 75,914,102 75,914,102
OPERATING EXPENSE
Wages and Salaries 11,180,101 11,921,928 11,744,784 11,428,236
Employee Benefits 4,378,347 5,225,668 5,546,748 5,303,088
Services and Supplies 20,839,709 19,709,890 19,846,073 19,738,513
Depreciation/Amortization 21,990,618 22,765,656 23,062,248 23,062,248
Total Operating Expense 58,388,775 59,623,142 60,199,853 59,532,085
Operating Income or (Loss) 17,279,073 18,181,998 15,714,249 16,382,017
NONOPERATING REVENUES
Grants 861,091
Investment Earnings 2,149,629 2,385,391 2,333,835 2,332,830
Other non-operating revenues 327,659
Gain on disposal of assets 8,848
Water meter retrofit program 248,618 59,328 72,984 72,984
Developer facility fees 437,933 162,264 123,780 123,780
Developer infrastructure contributions 4,088,095 1,200,000 132,132 132,132
Developer will serve contributions 133,305 132,888 57,348 57,348
Developer contributions - other 184,791 90,600 69,108 69,108
Contributions from others 748,583
Total Nonoperating Revenues 9,188,552 4,030,471 2,789,187 2,788,182
NONOPERATING EXPENSES
Interest Expense 21,663,342 21,407,131 20,197,703 20,197,703
Refunding Amortization 1,969,200 2,218,632 2,377,303 2,377,303
OIP (net) -624,027 -1,053,618 -1,064,748 -1,064,748
Capitalized Interest -717,257 0 0 0
Other non-operating expenses 699,042 1,350,000
bond/note issue expenses 626,476 938,568 917,376 917,376
Total Nonoperating Expenses 23,616,776 24,860,713 22,427,634 22,427,634
Net Income before Operating Transfers
Operating Transfers (Schedule T)
In
Out
Net Operating Transfers
NET INCOME 2,850,849 -2,648,244 -3,924,198 -3,257,435
Truckee Meadows Water authority
(Local Government)
SCHEDULE F-1 REVENUES, EXPENSES AND NET INCOME
FUND
Page:
Form 19

12/8/2010
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(8)

(4)

BUDGET YEAR ENDING 06/30/12

ESTIMATED
ACTUAL PRICR CURRENT
PROPRIETARY FUND YEAR ENDING YEAR ENDING TENTATIVE FINAL
6/30/2010 6/30/2011 APPROVED APPROVED
A. CASH FLOWS FROM OPERATING
ACTIVITIES:
Cash received from customers 75,099,153 77,805,140 75,914,102 75,914,102
Cash paid to employees (15,713,658) (17,147,596) (17,566,532) (17,006,324)
Cash paid to suppliers (20,691,171) (19,709,890) (19,846,073) (19,738,513)
a. Net cash provided by (or used for)
operating activities 38,694,324 40,947,654 38,501,497 39,169,265
B. CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES:
Grants -
Non-operating expenses (699,042) (500,000) (850,000) (850,000)
b. Net cash provided by (or used for)
noncapital financing
activities (699,042) (500,000) (850,000) (850,000)
C. CASH FLOWS FROM CAPITAL AND
RELATED FINANCING ACTIVITIES:
Acquisition and construction of assets (24,666,618) (21,798,000) (20,298,000) (20,298,000)
Proceeds from Refunding Bonds 31,815,676 11,435,000
Proceeds transferred to refunding escrow (31,726,088) (9,290,000) (9,290,000)
Interest paid on financing (22,220,174) (21,346,323) (21,149,350) (21,149,350)
Principal paid on financing (9,538,902) (10,143,958) (10,665,698) (10,665,698)
Proceeds from capital asset disposals 9,706
Proceeds from Capital Debt Issuance 2,359,945 5,000,000 3,500,000 3,500,000
Contributions for water meter retrofit program 248,618 59,328 72,984 72,984
Contributions from develoeprs-will-serve sales 133,305 132,888 57,348 57,348
Contributions from develoeprs other 184,791 90,600 69,108 69,108
Contributions from develoeprs facility charges 437,933 162,264 123,780 123,780
Contributions from other governments
Bond/note issuance costs (753,828) (647,699) (646,656) (646,656)
Capital grant 335,506 271,000
c. Net cash provided by (or used for)
capital and related
financing activities (53,380,130) (36,784,900) (58,226,484) (58,226,484)
D. CASH FLOWS FROM INVESTING
ACTIVITIES:
Interest received 2,604,620 2,666,975 2,593,148 2,592,034
d. Net cash provided by (or used in)
investing activities 2,604,620 2,666,975 2,593,148 2,592,034
NET INCREASE (DECREASE) in cash and
cash equivalents (a+b+c+d) (12,780,228) 6,329,729 (17,981,839) (17,315,185)
CASH AND CASH EQUIVALENTS AT
JULY 1, 20xx 136,065,644 123,285,416 129,615,145 129,615,145
CASH AND CASH EQUIVALENTS AT
JUNE 30, 20xx 123,285,416 129,615,145 111,633,306 112,299,960
_ Truckee Meadows Water authority
(Local Government)
SCHEDULE F-2 STATEMENT OF CASH FLOWS
FUND
Page:
Form 20

12/8/2010




ALL EXISTING OR PROPOSED

GENERAL OBLIGATION BONDS, REVENUE BONDS,
MEDIUM-TERM FINANCING, CAPITAL LEASES AND
SPECIAL ASSESSMENT BONDS

* - Type

1 - General Obligation Bonds

2 - G.0O. Revenue Supported Bonds
3 - G.O. Special Assessment Bonds
4 - Revenue Bonds

5 - Medium-Term Financing

6 - Medium-Term Financing - Lease Purchase

7 - Capital Leases

8 - Special Assessment Bonds

9 - Mortgages

10 - Other (Specify Type)
11 - Proposed {Specify Type)

0] @ ©)]

NAME OF BOND OR LOAN

List and Subtotal By Fund * TERM

@

ORIGINAL
AMOUNT OF
ISSUE

®

ISSUE
DATE

(®)

FINAL
PAYMENT
DATE

Q] ®

BEGINNING
OUTSTANDING
BALANCE
7/1/2011

INTEREST
RATE

©) (10)
REQUIREMENTS FOR FISCAL
YEAR ENDING 06/30/12

INTEREST
PAYABLE

PRINCIPAL
PAYABLE

(11

(9)+(10)

TOTAL

Truckee Meadows Water
Authority-Water Revenue
(Tax-exempt) Bond Series
2001-A 4

$ 448,810,000

6/11/01

7/1/2016

4.65%-55% |$ 20,235,000

595,509 | $ 8,810,000

9,405,509

Truckee Meadows Water
Authority-Water Revenue
State Drinking Water

Revolving Fund 2005 4

$ 4,669,565

5/18/05

1/1/2025

3.21% $ 3,772,931

119,381 | $ 217,311

336,692

Truckee Meadows Water
Authority-Water Revenue
(Tax-exempt) Bond Series
2005-A 4

$ 40,000,000

12/1/2005

7/1/2036

4.25%-5.0% |$ 37,180,000

1,724,938 | $ 765,000

2,489,938

Truckee Meadows Water
Authority-Water Revenue
(Tax-exempt) Refunding
Bond Series 2006 4

$ 150,745,000

5/3/2006

7/1/2034

3.75%-4.875% | $ 149,815,000

7,058,125 | $ 330,000

7,388,125

Truckee Meadows Water
Authority-Water Revenue
(Tax-exempt) Refunding
Bond Series 2007 4

$ 218,975,000

2/8/2007

7/1/2030

4.0%-5.0% |$ 216,605,000

9,553,213 | § 420,000

9,973,213

Truckee Meadows Water
Authority-Water Revenue
State Drinking Water

Revolving Fund ARRA 2009 4

$ 2,309,945

8/14/2009

TBD

0.00%| $ 2,132,257

-18 123,387

123,387

Truckee Meadows Water
Authority-Water Revenue
State Drinking Water

Revolving Fund 2010 4

$ 4,500,000

2/11/2010

TBD

3.25%

203,125 | $ -

203,125

Truckee Meadows Water
Authority-Water Revenue
(Tax-exempt) Refunding
Bond Series 2010 4

$ 28,240,000

2/17/2010

7/1/2015

5.00%| $ 28,240,000

1,412,000 | $ -

1,412,000

Truckee Meadows Water
Authority-Water Revenue
(Tax-exempt) Commercial

Paper Notes Series 2006 A& B <1 year

$ 43,000,000

A-8/15/2006
B-12/6/2004

< 1year

0.63%] $ 43,000,000

270,515 | -

270,515

Truckee Meadows Water
Authority-Water Revenue
(Tax-exempt) Commercial

Paper Notes Series 2008 A 10-Notes |< 1 year

$ 25,000,000

2/15/2008

<1 year

0.63%] $ 25,000,000

154,580 | $ -

154,580

Truckee Meadows Water
Authority-Water Revenue
(Tax-exempt) Commercial

Paper Notes Series 2012 <1 year

$ 9,290,000

2/15/2008

<1 year

0.63%| $ 9,290,000

57,965 | $ -

57,965

TOTAL ALL DEBT SERVICE

$ 535,270,188

21,149,350 | § 10,665,698

31,815,048

[ JuSWYOBNY § W[ Bpuddy V04 [1-61-S
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FOR SUBMITTAL TO
THE STATE OF NEVADA
DEPARTMENT OF TAXATION

May 19, 2011

BUDGET

FINAL
Calendar Year, 2011

TRUCKEE MEADOWS WATER AUTHORITY
POST RETIREMENT MEDICAL PLAN & TRUST
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STATE OF NEVADA
DEPARTMENT OF TAXATION 4600 Fiotrn Lone
Web Site: http://tax.state.nv.us Building L, Sute 235
1550 CollegtfParkw ay, Suite 115 PO, 3‘;"5‘*‘;’;’;’7?;;’339

Carson City, Nevada 89706-7937

Phone: (775)684-2000 Fax: (775) 684-2020 Fax: (775) 688-1303

LAS VEGAS OFFICE HENDERSON OFFICE
ROBERT R BARENGO Grant Saw yer Office Building, Suite1300 2550 Paseo Verde Parkw ay, Suite
Chair, Nevada Tax Commission 555 E Washington Avenue 180
DINO DICIANNO Las Vegas, Nevada 89101 Henderson, Nevada 89074
Executive Director Phone: (702) 486-2300  Fax: (702) 4862373 Phone: (702) 486-2300

Fax: (702) 486-3377

Nevada Department of Taxation
1550 College Parkway, Suite 115
Carson City, NV 89706-7921

TMWA Post Retirement Medical Plan & Trust herewith submits the Final budget for the calendar year
ending December 31, 2011.

This budget contains 1 funds, including Debt Service, requiring property tax revenues totaling $ 0

The property tax rates computed herein are based on preliminary data. If the final state computed revenue limitation permits,

the tax rate will be increased by an amount not to exceed 0 If the final computation requires, the tax rate will be

lowered.

This budget contains 0 governmental fund types with estimated expenditures of $ 0 and
1 proprietary funds with estimated expenses of $

Copies of this budget have been filed for public record and inspection in the offices enumerated in NRS 354.596 (Local
Government Budget and Finance Act).

CERTIFICATION APPROVED BY THE GOVERNING BOARD

| Jeffrey P Tissier
(Printed Name)
Chairman of the Board of Trustees
(Title)
certify that all applicable funds and financial
operations of this Local Government are
listed herein

Signed

Dated:
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ACTUAL
PRIOR YEAR
12/31/2009

ESTIMATED
CURRENT YEAR
12/30/2010

BUDGET YEAR
12/31/2011

General Government

Judicial

Public Safety

Public Works

Sanitation

Health

Welfare

Culture and Recreation

Community Support

TOTAL GENERAL GOVERNMENT

Utilities

18

Hospitals

Transit Systems

Airports

Other

TOTAL

POPULATION (AS OF JULY 1)

SOURCE OF POPULATION ESTIMATE*

Assessed Valuation (Secured and Unsecured Only)

Net Proceeds of Mines

TOTAL ASSESSED VALUE

TAX RATE
General Fund

Special Revenue Funds

Capital Projects Funds

Debt Service Funds

Enterprise Fund

Other

TOTAL TAX RATE

* Use the population certified by the state in March each year. Small districts may use a number
developed per the instructions (page 6) or the best information available.

TMWA Post Retirement Medical Plan and Trust

(Local Government)

SCHEDULE S-2 - STATISTICAL DATA

Page:

Form 4
12/8/2010
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@) 2 (3) 4)
ESTIMATED
ACTUAL PRIOR CURRENT 12/30/2011 12/30/2011
TRUST FUND YEAR ENDING YEAR ENDING TENTATIVE FINAL
12/31/2009 12/31/2010 APPROVED APPROVED
CONTRIBUTIONS/ADDITIONS
Contributions from employer 4,465,654 165,981 182,251 182,251
Contributions from retirees 0 3,136 11,660 11,660
Investment income 200 200
Misc Income
Change in value of trust assets 678,624 573,044 0 0
Total Contributions/Additions 5,144,278 742,160 194,111 194,111
EXPENSES/REDUCTIONS
Retiree premium payments 28,680 56,180 168,540
legal fees 1,010 7,500 7,500
Auditing fees 13,050 12,500 12,500
Miscellaneous fees and expenses 559 478 2,500 2,500
Total expense/Reductions 559 43,218 78,680 191,040
Net Increase (Decrease) in Trust Assets 5,143,719 698,942 115,431 3,071
Trust Assets as of beginning of year 0 5,143,719 5,842,661 5,842,661
Trust Assets as of end of year 5,143,719 5,842,661 5,958,092 5,845,732
TMWA Post Retirement Medical Plan & Trust
(Local Government)
Page:
SCHEDULE F-1 REVENUES, EXPENSES AND NET INCOME Form 19

4/15/2011
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TRUCKEE MEADOWS WATER AUTHORITY
(TMWA)

RESOLUTION NO. 175

A RESOLUTION ADOPTING THE FINAL BUDGET
AND CAPITAL IMPROVEMENT PLAN FOR THE
TRUCKEE MEADOWS WATER AUTHORITY AFTER PUBLIC HEARING

WHEREAS, pursuant to NRS 354.598, TMWA is required to hold a public
hearing on its tentative budget to allow interested persons to be heard; and

WHEREAS, pursuant to NRS 354.596, TMWA scheduled and held a public
hearing on the tentative budget and Capital Improvement Plan as prescribed on May
19, 2011, the third Thursday in May; and

WHEREAS, certain revisions to the tentative budget and Capital Improvement
Plan have been presented to the interested public and the Board; and

WHEREAS, the Board has considered and approved the revisions to the
tentative budget and Capital Improvement Plan and has heard and considered
comments from the public.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Truckee
Meadows Water Authority to adopt the revised tentative budget as the final budget for
fiscal year 2011-2012 and adopt the Capital Improvement Plan and to direct staff to
submit the final budget and Capital Improvement Plan to the State of Nevada
Department of Taxation.

Upon motion of , seconded by , the
foregoing Resolution was passed and adopted on May 19, 2011 by the following vote of
the Board:

Ayes:

Nays:

Abstain: Absent:

Approved:

Mike Carrigan, Chairman

Page 1 of 2
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STATE OF NEVADA, )
. SS.
COUNTY OF WASHOE. )

On this 19th day of May, 2011, Mike Carrigan, Chairman of the Board of Truckee
Meadows Water Authority, personally appeared before me, a Notary Public in and for
said County and State, and acknowledged that he executed the above instrument freely
and voluntarily and for the purposes therein mentioned.

Notary Public

Page 2 of 2
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