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STAFF REPORT 

 
 

TO: Chairman and Board Members 
FROM: Mark Foree, TMWA General Manager 
DATE: June 30, 2011  
SUBJECT: Discussion and possible approval of a First Amendment to the Interlocal 

Agreement among the WRWC, TMWA and Washoe County for 
reimbursement of certain expenses incurred in evaluating and implementing 
recommendations regarding consolidation of the County’s Department of 
Water Resources and TMWA 

 
 
RECOMMENDATION 
 
Staff recommends that the TMWA Board approve the attached First Amendment to the 
Interlocal Agreement among the WRWC, TMWA and Washoe County for reimbursement of 
certain expenses incurred in evaluating and implementing recommendations regarding 
consolidation of the County’s Department of Water Resources and TMWA, and if approved, 
authorize the Chairman to execute the agreement. 
 
DISCUSSION 
Since September 2008, TMWA and DWR staff have, at the request of the WRWC, engaged in a 
process including a multi-part analysis, evaluation, planning, recommendations, and preliminary 
implementation of integration/consolidation of the two water utilities.  Certain contracted 
services, and considerable staff time and resources have been, and will be, required to complete 
these efforts.  The analysis, evaluation, and recommendations are mandated by state statute, and 
are a required element of the Comprehensive Regional Water Management Plan (the “Plan”). 
 
The WRWC entered into a two-year Interlocal Agreement with TMWA and the County, for 
funding in the amount of $550,000, to partially reimburse them for necessary 
integration/consolidation related costs.  That Agreement expires on June 30, 2011, however, 
TMWA and the County will continue to incur consolidation-related costs into the next fiscal 
year. 
 
In March 2011, the Northern Nevada Water Planning Commission recommended that $300,000 
be included in the WRWC budget for fiscal year 2011-2012, so that partial reimbursements of 
integration/consolidation related costs could be made in the coming fiscal year.  The fiscal year 
2011-2012 budget, including the $300,000 described above, was approved by the WRWC on 
May 19, 2011.  The WRWC approved this amendment at its June 10, 2011 meeting and the 
Washoe County Board of Commissioners approved it at their June 28, 2011 meeting. 
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The proposed First Amendment to the existing Interlocal Agreement provides for up to $300,000 
from the Regional Water Management Fund for reimbursement of necessary 
integration/consolidation related costs, including consultant costs, incurred by TMWA and the 
County in fiscal year 2011-2012. 
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FIRST AMENDMENT TO INTERLOCAL AGREEMENT  
 
 The INTERLOCAL AGREEMENT (the “Agreement”), dated May 20, 2010, entered into 

among the Western Regional Water Commission (the "Commission"), the Truckee Meadows 

Water Authority ("TMWA"), and Washoe County (the “County”), is  hereby amended by adding 

thereto the following subsection: 

 2.10 Both TMWA and the County have requested the Commission to reimburse them  

for Reimbursable Expenses, as defined in subsection 2.9 above, in a collective amount not to  

exceed $300,000 for the 2011/2012 fiscal year. The Commission has agreed to do so, upon   

the following terms and conditions. 

 The following subsections are hereby amended to provide as follows: 

 3.1.2 During the 2010/2011 and 2011/2012 fiscal years, TMWA and the County will,  

prior to either Party’s entering into any contract in excess of $25,000 for which either Party 

intends to claim Reimbursable Expenses and prior to either Party's making any payment on any 

existing contract which would exceed a cumulative amount in excess of $25,000 for which either 

Party intends to claim Reimbursable Expenses, TMWA and the County shall jointly seek and 

obtain prior approval and authorization from the Commission. If prior approval and  

authorization is not practicable due to scheduling constraints, any such contract shall be  

presented to the Commission as soon as possible for ratification, and confirmation of contract 

payments as eligible Reimbursable Expenses. 

 3.1.3 During the 2010/2011 and 2011/2012 fiscal years, TMWA and the County shall,  

within thirty (30) days of the end of each quarter, jointly submit an itemized invoice, with  

detailed supporting documentation, to the Commission’s contract administrator, for their  
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respective requested Reimbursable Expenses for the preceding quarter. The jointly submitted 

itemized invoice shall be agreed upon between and signed by TMWA’s General Manager and the 

County’s Director of DWR. 

 3.2.3 The total amount of invoices paid from the Regional Water Management Fund 

pursuant to the terms of this Agreement shall not exceed the sum of $300,000 for the 2009/2010 

fiscal year, $250,000 for the 2010/2011 fiscal year, and $300,000 for the 2011/2012 fiscal year.    

 The Agreement as amended to include the revisions set forth above is incorporated herein 

by reference, and all other terms and conditions of the Agreement shall remain in full force and 

effect.  

 This Amendment is effective July 1, 2011, regardless of the dates of execution by the 

Parties ("Effective Date"). 

 IN WITNESS WHEREOF, the Parties hereto have executed this Amendment. 
 

 
Western Regional Water Commission 
 
Dated this ___ day of June 2011 
 
 
By  _________________________________ 

Mike Carrigan, Chairman 
Board of Trustees 

 
 
APPROVED AS TO FORM: 
Rhodes Law Offices, Ltd. 
 
By ________________________________ 

John B. Rhodes, Legal Counsel 
 

 
 
 
 
 

 
Truckee Meadows Water Authority 
 
Dated this ___ day of __________ 2011 
 
 
By  ___________________________ 

 Mike Carrigan, Chairman 
 Board of Directors 

 
 
APPROVED AS TO FORM: 
 
 
______________________________ 
 Michael Pagni, Legal Counsel 
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Washoe County 
 
Dated this ___ day of __________ 2011 
 
 
By  ________________________________ 

John Breternitz, Chairman 
Board of Commissioners 

 
 
APPROVED AS TO FORM: 
 
 
___________________________________ 
Peter C. Simeoni, Deputy District Attorney 
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