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STAFF REPORT 

 
 
TO: Chairman and Board Members 
FROM: Jeff Tissier, Chief Financial Officer 
DATE: March 13, 2012 
SUBJECT: Presentation of Augmented and Amended Budget for Fiscal Year 2012 and 

Request for Adoption of Resolution No. 183: A Resolution to Augment and 
Amend the Budget for Fiscal Year 2012 

 
 
RECOMMENDATION 

Staff recommends that the Board of Directors of the Truckee Meadows Water Authority approve 
the resolution adopting the proposed budget augmentation/revisions, and direct staff to forward 
the approved resolution and attachment to the Department of Taxation for the State of Nevada 
pursuant to NRS 354.615; and, record these changes in the minutes of the board meeting.  

BACKGROUND 

Budget augmentations/revisions must be adopted by resolution and information forwarded to the 
Nevada Department of Taxation after board approval. Since Truckee Meadows Water Authority 
does not have taxing authority, separate public notice is not required. The board approved final 
budget was submitted to the State of Nevada in May 2011 and is being adjusted for a number of 
changes as discussed further in this report. Please refer to Attachments A-1 and A-2. 

EXPLANATION OF AUGENTATIONS AND ADJUSTMENTS 

Statement of Revenues, Expenses, and Changes in Net Assets 

Item A The Final Budget for Fiscal Year 2012 was presented without any water rate increase. 
The revised budget for water sales reflects the approved rate increase that went into effect in 
February 2012 for approximately $1.2 million in increased sales and warmer than expected fall 
weather increasing sales by approximately $0.8 million for the fiscal year. Hydroelectric sales 
are expected to be $0.5 million greater than planned due to greater river flows and deferral of a 
generator rewind. Slightly greater inspection fees are increasing other operating sales. 

Item B TMWA’s operating expenses have been reduced by nearly $1.5 million due to 
continued power and treatment chemical cost controls.   

Item C Investment income is expected to be slightly less since maturing investments are 
reinvested at lower than planned rates of return.  
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Item D Interest expense is expected to be less due to continued record low interest rates on 
TMWA’s outstanding tax-exempt commercial paper. 

Item E This item reflects reimbursement from the Western Regional Water Commission 
(WRWC) for merger related expenses. The budget is being augmented for some limited merger 
related expenses because at the time of the budget preparation TMWA did not have any scope 
for merger work. TMWA is now preparing the addendums to the Interlocal Agreement (ILA) 
which requires significant detail for real property transfers. 

Item F This item reflects NV Energy’s award for TMWA’s past Highland Canal reconstruction 
that produced significant power cost savings.  

Statement of Cash Flows 

Item A   This item reflects the cash flow effects of the combination of the three changes in 
operating revenues as mentioned in Item A, in the Statement of Revenues, Expenses, and 
Changes in Net Assets section. 

Item B This item reflects the cash flow effects of reduced operating expenses as discussed in 
Item B in the Statement of Revenues, Expenses, and Changes in Net Assets. 

Item C This item reflects the cash flow effect of the discussion in Item E, in the Statement of 
Revenues, Expenses, and Changes in Net Assets section. 

Item D This item is an augmentation to TMWA’s capital expenditures. TMWA recommends 
increasing other expenditures for merger related expenses and reducing the cash flow effect of 
the Voluntary Separation Plan (VSP) since those expenses occurred in the prior fiscal year.  

Item E This item reflects the cash flow reduction for capital expenditures due to the deferral of 
Plumb Lane Main replacement because of a change in the Regional Transportation Commission 
(RTC) reconstruction schedule. In addition, TMWA deferred the final phases of the Highland 
Canal Reconstruction Project due to permitting delays. These construction projects are expected 
to commence in fiscal year 2013. 

Item F This item reflects slightly less cash for interest expenses due to lower than planned 
interest expenses on TMWA’s tax exempt commercial paper. 

Item G Proceeds from the Drinking Water State Revolving Fund (DWSRF) will not be 
collected due to the deferral of the Highland Canal reconstruction. Proceeds are expected to be 
collected next year when reconstruction commences. 

Item H TMWA issued the commercial paper proceeds of which were used to call the remaining 
outstanding 2001-A bonds and realize interest expense savings. This transaction was finalized in 
the prior fiscal year. 

Item I This item reflects the cash flow effects from Item F, in the Statement of Revenues, 
Expenses, and Changes in Net Assets section. 

Item J This item reflects the cash flow effects from Item C, in the Statement of Revenues, 
Expenses, and Changes in Net Assets section. 
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TRUCKEE MEADOWS WATER AUTHORITY 
(TMWA) 

 
 

RESOLUTION NO. 183 
 
 
A RESOLUTION TO AUGMENT AND AMEND THE FINAL BUDGET FOR FISCAL 
YEAR ENDING JUNE 30, 2012. 
 

WHEREAS, TMWA prepared and presented the final Budget for Fiscal Year 
2011-2012 at a public hearing in May 2011; 

 
WHEREAS, TMWA adjusted customer rates and operating revenues are higher 
than planned; 

 
WHEREAS, operating expenses are expected to be lower due to power and 
treatment chemical cost containment; 

 
WHEREAS, capital spending will be reduced due to deferral of certain projects; 
 
WHEREAS, a limited amount of merger expenses will be incurred to further that 
project to completion; 
 
WHEREAS, certain financing activities will not take place as previously 
anticipated; 
 
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the 

Truckee Meadows Water Authority:  that the augmentations and amendments to the 
annual budget for FY2011-2012 described in the Staff Report attached hereto and 
incorporated by reference herein as Exhibit 1 are hereby approved and staff is directed 
to submit such information as necessary and appropriate in connection with the 
augmentations and amendments to the Nevada Department of Taxation 
 
 
 Upon motion of __________________, seconded by _____________, the 
foregoing Resolution was passed and adopted this 21st day of March, 2012, by the 
following vote of the Board: 
 
Ayes:   ________________________________________________________________  
Nays:  ________________________________________________________________  
Abstain:                                              Absent: __________________________________                                     
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Truckee Meadows Water Authority 
Resolution 183 (continued) 
 
 
 
Approved this ____ day of _____________, 2012 
 
 
 
_______________________________                                                                                      
Mike Carrigan, Chairman 
 
 
 
 
 
 
 
 
STATE OF NEVADA, ) 
 
    :   ss. 
 
COUNTY OF WASHOE. ) 
 
 
 On this 21st day of March, 2012, Mike Carrigan, Chairman of the Board of 
Truckee Meadows Water Authority, personally appeared before me, a Notary Public in 
and for said County and State, and acknowledged that he executed the above 
instrument freely and voluntarily and for the purposes therein mentioned. 
 
 
 
      _________________________________ 
               Notary Public 
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