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To:  TMWA Board of Directors 
From:  Jeff Tissier, Chief Financial Officer 
Date:  September 29, 2014 
Subject: Unaudited Financial Report for Fiscal Year Ended June 30, 2014  
 
 
Recommendation 
 
The Truckee Meadows Water Authority (TMWA) Board accepts the unaudited financial 
report for the fiscal year ended June 30, 2014. 
 
Discussion 
 
The intent of this report is to provide a very brief overview of TMWA’s financial 
performance for the fiscal year 2014. This report is being presented in advance of the 
annual audited financial statements to bring financial highlights to the TMWA Board in a 
timely manner. Referenced in this report are the fiscal year 2014 Schedule of Revenues, 
Expenses, and Changes in Net Position Budget to Actual, Attachment A-1; Comparative 
Schedule of Revenue Expenses and Changes in Net Position, Attachment A-2; and 
Statements of Net Position Attachment A-3.  
 
The presentation is based on financial information available as of September 24, 2014. 
The aforementioned statements will be the presentation used as the basis for the annual 
financial audit. 
 
Overall financial performance for the fiscal year ended June 30, 2014 was excellent 
relative to budget, refer to Attachment A-1. Total operating revenues were approximately 
$84.3 million and $5.5 million or 7.0% greater than the budget. The current year 
favorable revenue variance was due to the confluence of unique weather conditions for 
water sales and optimal hydroelectric production in light of declining river flows. 
Although water sales continued to be strong, hydroelectric revenue was beginning to see 
the effects of declining surface water supplies as the current drought cycle persists. Water 
sales were $79.2 million and $4.7 million or 6.3% greater than budget. This was due to 
higher water demands, a result of infrequent warmer weather patterns than usually 
experienced. The effect of weather on TMWA water sales cannot be underestimated 
since the budget reflected water sale projections based upon cooler weather patterns 
experienced in fiscal years 2009 through 2011. Hydroelectric revenues were $0.4 million 
or 14.2% greater than budget due to more favorable than planned river flows and very 
well managed plant availabilities. Other miscellaneous water sales were $0.5 million or 
31.2% greater than budget due to greater amounts of inspection fees for new business, 
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remediation district reimbursement and various miscellaneous charges for late payments 
and move-in move-out reconnection fees.  
 
 
Total operating expenses before depreciation were $36.3 million, $1.7 million or 4.4% 
less than budget. This level of operational spending was experienced back in fiscal year 
2007. Lower spending was experienced in salaries, wages, employee benefits, and to a 
much lesser degree on services and supplies. Lower spending in employee expenses was 
due to managing positions and lower than expected benefit spending on retirement 
contributions and health care as a result of vacant positions and no increases in health 
premiums. Spending on services and supplies was essentially on budget and the spending 
variance was not attributable to any particular expense category.  
 
Depreciation expense was $0.6 million or 2.7% less than budget. This was due to $4.1 
million less in capital spending in fiscal year 2014. TMWA’s augmented capital budget 
anticipated $21.5 million in capital spending. TMWA experienced $17.4 million in actual 
spending. The most significant construction projects, those greater than $1.0 million, 
were significant modifications to the Glendale Water Treatment Plant control room, 
reconstruction of the Sun Valley #2 pump station, and completing Nevada Administrative 
Code upgrades to TMWA production wells. 
 
 
Net non-operating revenues and expense were virtually on budget. Developer 
contributions were significantly higher than planned. TMWA is now experiencing more 
developer activity although muted in comparison to years before the recession. TMWA’s 
policy has never to be dependent on developer fees to fund existing operations and fund 
principal and interest payments on TMWA’s outstanding indebtedness. Prior to the end 
of fiscal year 2014 TMWA was awarded another $2.0 million in federal grant assistance 
for the implementation of the Truckee River Operating Agreement (TROA). 
 
 
Briefly, Comparative Schedule of Revenues, Expenses and Changes in Net Position 
referenced as Attachment A-2, highlight differences in financial performance between 
fiscal years ended June 30, 2014 and 2013. Operating revenues were $1.3 million behind 
record operating revenues in fiscal year 2013. In fiscal year 2013 hydroelectric revenues 
and megawatt production hit all-time record highs. TMWA operating expenses for fiscal 
year 2014 was $0.9 million less than in fiscal year 2013. Fiscal year 2013 experienced a 
number of emergency projects at Independence Dam, at Fleish Flume with rock-fall 
restraints, and significant number of water main leaks. Net non-operating expenses were 
very similar between fiscal years. Of particular interest is in the area of developer 
contributions which were significantly higher in fiscal year 2014 versus fiscal year 2013.   
This is due to obvious uptick in residential construction activity. 
 
 
. 
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Referencing the Comparative Statements of Net Position, Attachment A-3, total cash and 
investments as of June 30, 2014 was approximately $136.2 million of which 
approximately $75 million was restricted by bond indenture requirements and the 
remaining balance of $61.2 million was available to pay for future operating and 
maintenance expenses, construction spending, future debt payments, and potentially 
commercial paper redemptions. Unrestricted cash increased year over year by $1.2 
million because of excellent operating cash flow as a result of less operating expenses 
and increase in non-operating revenues in the area of cash developer contributions. 
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