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TO:  TMWA Board of Directors 
FROM: Jeff Tissier, Chief Financial Officer 
DATE: March 8, 2015  
SUBJECT: Presentation of Financial Performance for First Half Fiscal Year 2015 
 
 
First Half Financial Results 
 
TMWA’s financial performance was very good for the six months ended December 31, 2014, 
with total operating revenues 1.0 % or $0.5 million greater than budget and operating spending 
7.1% or $1.5 million under budget. Please refer to Attachment A-1 for budget to actual 
comparisons. TMWA personnel continue to do an excellent job managing operating expenses 
while TMWA experienced slightly better than planned water sales. Persistent warm weather 
patterns resulted in greater than planned residential and irrigation water sales. The budget 
assumed slightly cooler fall and weather patterns. A first half year-over-year financial 
comparison is presented in Attachment A-2. This comparison illustrates how weather patterns 
affect TMWA’s water and hydroelectric power sales and also highlights how TMWA staff are 
preforming an excellent job in controlling operational spending. The first half financial 
presentation is for TMWA only and does not include some preliminary consolidation activities 
which would greatly distort financial reporting for the first half of the fiscal year. 
 
Total operating revenues were $0.5 million or 1.0% higher than expected in the budget. Water 
sales were $0.6 million or 1.3% greater than budget. Hydroelectric power sales were lower than a 
muted budget by $0.2 million, or 35.5% below budget. The drought has significantly impacted 
hydroelectric sales with the river falling out in early August which was sooner than planned. 
Other operating sales were $0.1 million greater than budget. Total operating revenues were $0.6 
million greater than in the comparable period last year with water sales over shadowing an 
extensive reduction in hydroelectric sales. 
 
Total spending on operations was $1.5 million, or 7.1% below budget. Spending on wages and 
salaries was $0.3 million or 4.5% less than budget due to few sporadic position vacancies and 
greater efforts dedicated to consolidation activities which is reported in non-operating expenses. 
Less spending on employee benefits is reflective of lower than expected spending on health care 
benefits as well as the effect of sporadic position vacancies and consolidation efforts. Services 
and supplies spending was $0.8 million or $7.3% less than budget with control over power 
expenses being the greatest contributor to this positive spending variance.  
 
Investment income was essentially on budget. Investment returns continue to be at historically 
low levels. As investments mature they are being invested at slightly higher rates due to an 
increasing interest rate environment on the shorter end of the investment yield curve. With 
respect to TMWA’s fixed rate debt, TMWA transfers $2.5 million on a monthly basis to the 
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bond trustee which is invested in a manner to meet annual principal and semi annual interest 
payments.  Secure investments in the six month and one year range of the yield curve have been 
almost non-existent yields. TMWA’s other investment returns range from 0.4% to 5.5% and are 
laddered in maturities to meet future cash flow needs. 
  
Interest expense on TMWA’s outstanding debt is virtually on budget. TMWA continues to 
experience very low interest rates with TMWA’s Tax-Exempt Commercial Paper Program 
(TECP). Recent remarketing of outstanding notes continues to be at very low interest rates of 
0.09%. The TECP program continues to be a natural hedge against lower investment returns and 
virtually eliminates risk associated with changes in interest rates. 
 
In total, developer contributions are significantly ahead of budget by a total of $2.2 million. 
Development has been concentrated in limited residential activity and on small commercial 
activities. The budget assumed muted construction activity and budgeting in this area is 
somewhat challenging to predict. TMWA is not reliant on growth for financial stability. 
 
Spending on capital outlays and construction projects as of December 31, 2014, was 
approximately $11.5 million. Construction spending in the first half of the fiscal year was 
primarily focused on the completion of the Fleish Tunnel and transition structure project. 
TMWA also advanced some pump station reconstruction projects and the complete 
reconstruction of the Highland Finished Water Reservoir liners and cover. Capital spending is 
expected to increase during the winter and early spring somewhat while water system demands 
are low. TMWA expects capital spending to be lower than the original budget. Please refer to 
Attachment A-3 which contains TMWA’s Statement of Cash Flows that presents total capital 
spending and other cash flow information for the first half of the fiscal year. 
 
 
First Half Cash Position  
 
Referring to TMWA’s Statement of Net Assets in Attachment A-4, total cash on hand was 
$140.4 million as of December 31, 2014 which is $4.2 million higher than at the beginning of the 
fiscal year. Of this total, $73.5 million was unrestricted to be used for future 
operating/maintenance expenses, principal/interest payments, and for upcoming construction 
projects. Unrestricted cash increased since the beginning of the year because TMWA receives a 
large part of its unrestricted cash from water sale revenue during the first six months of every 
year.   
 
The remaining $66.9 million was restricted to pay for scheduled bond principal and interest 
payments as well as maintaining required reserves as stipulated in TMWA’s bond indentures.  
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