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STAFF REPORT 

 
 

TO: Chairman and Board Members 
FROM: Mark Foree, General Manager 
THRU: Paul Miller, Manager, Operations and Water Quality 
 Will Raymond, Water Treatment Supervisor 
DATE: April 6, 2015 
SUBJECT: Presentation of the Presidents Award from the Partnership for Safe Water 
 
 
Overview 
 
It is with great pleasure that we inform the TMWA Board of Directors that TMWA’s Chalk 
Bluff Water Treatment Plant has received the Presidents Award from the Partnership for Safe 
Water. This prestigious recognition places Chalk Bluff and its staff as one of only 18 plants in 
the U.S. that have been thus recognized. Attaining the Presidents Award required a team with 
both years of experience and a passion and commitment to outstanding water quality. 
 
Recommendation 
 
Recognize and congratulate members of the Operations Team and all of TMWA for a job well 
done in achieving the Presidents Award for the Chalk Bluff Water Treatment Plant. From the 
Chairman of the Performance Enhancement Assessment Committee of the Partnership of Safe 
Water: “The entire team at the Chalk Bluff Water Treatment Facility has demonstrated its 
commitment to superior treatment plant performance and its leadership in quality improvement 
to utilities throughout North America.” 
 
Discussion 
 
The Partnership for Safe Water is a voluntary utility program focused on improving the quality 
and safety of water produced by optimizing operations. It is a cooperative effort between EPA, 
American Water Works Association, Association of Metropolitan Water Agencies, National 
Association of Water Companies, and Association of State Drinking Water Administrators. In an 
August 2013 staff report to this Board, we reported the achievement of the Partnership for Safe 
Water Phase III Directors Award. At that time, fewer than 2% of the utilities in this country had 
achieved this recognition. Attached is that Board Report for reference. 

The Presidents Award recognizes the highest possible level of individual filter performance. 
Since 1997 only 18 utilities across the country have achieved the Presidents Award and the level 
of commitment and certified performance that it represents. It is a testament to the commitment 
of all members of TMWA, and a tribute to the commitment and performance from each of the 
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Operations team members to have achieved this. There were countless tangible and intangible 
factors that resulted in the Presidents Award recognition but the core drivers in this achievement 
were the Operations team’s collective possession of the following attributes: 

 

1. Passion: dedication to producing outstanding, quality water. One must have this passion 
to consistently achieve TMWA’s high standards through the many challenges faced over 
time. 

2. Teamwork: the operations staff must support one another in attaining a shared vision of 
quality in challenging, ever-changing conditions. 

3. Experience: there are 15 journeyman operators with a minimum of 13 years and a 
maximum of 23 years’ experience in treating water at Chalk Bluff.  

4. Focus: with 24/7/365 operations, the group maintains intense vigilance in addressing 
both routine operations and periodic challenges. 

 

In the congratulatory letter from the Partnership for Safe Water:  

“The Chalk Bluff Water Treatment Facility is among an elite group of utilities to achieve 
this award. The optimization of individual filter performance is a key water quality 
performance goal of the Partnership for Safe Water’s Treatment Plant Optimization 
program. 

This program is designed to help utilities assess treatment plant performance and make 
enhancements in operations to reduce the risk of exposure to Cryptosporidium, and to 
achieve superior water quality beyond what is required by current regulations. Treatment 
plant professionals trained in the Partnership for Safe Water requirements examined the 
plant operational data and found that the Chalk Bluff Water Treatment Facility has 
satisfied the most stringent measures of individual filter performance.” 

 

Also attached is the congratulatory letter from the Partnership. We are very pleased and proud of 
this accomplishment and recognition. 
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STAFF REPORT 

 
 

TO: Chairman and Board Members 
THRU: Mark Foree, General Manager 
FROM: Paul Miller, Manager Operations and Water Quality 
DATE: August 15, 2013 
SUBJECT: Partnership for Safe Water – Phase III Director’s Award 
 
 
Summary 
 
The Partnership for Safe Water (PSW) is a voluntary, water-utility program focused on 
improving the quality and safety of treated water by fostering the optimization of treatment and 
distribution operations. TMWA’s Chalk Bluff Water Treatment Plant has recently been 
presented the Directors Award of Recognition from the PSW. I would like to recognize members 
of the Operations Team and all of TMWA for a job well done in achieving this award. Our staff 
enthusiastically embraced the Partnership Filter Effluent Turbidity Goal of 0.10 NTU 
(Nephalometric Turbidity Units) and worked diligently to continuously maintain this high level 
of quality. These team members – both individually and as a group – have contributed to an 
organizational culture that is unwavering in its commitment to produce excellent, safe drinking 
water for our community. 
 
 
Purpose/Background 
 
The Partnership for Safe Water is a unique, cooperative effort between EPA (Environmental 
Protection Agency), American Water Works Association, Association of Metropolitan Water 
Agencies, National Association of Water Companies and Association of State Drinking Water 
Administrators. The PSW encourages and assists utilities like TMWA to voluntarily enhance 
their water systems performance for greater control of microbial contaminants. 
 
The objective of the PSW is to encourage water suppliers to minimize the risk to their consumers 
of exposure to pathogenic microorganisms in drinking water through continuous improvement in 
surface water treatment plant performance. The PSW has developed tools to facilitate improved 
performance, including the core of the program – a self-assessment procedure. This procedure is 
based on a proven technique developed by EPA, which results in the systematic analysis, 
identification and correction of factors which could limit the performance of the treatment 
system. The self-assessment process requires that the utility honestly and openly examine its 
water treatment plant operations – including the physical plant and operations and administration 
practices – to identify areas for potential performance improvement. The water system then 
establishes an action plan and begins to work on improvements identified by the self-assessment. 

8-15-13 BOARD Agenda Item 7 
04-15-15 BOARD Agenda Item 7-Attachment

Page 1 of 5



The results of the self-assessment are reported to the PSW and a team of utility peers evaluates 
the report to determine if the water plant is progressing toward treatment optimization 
sufficiently to warrant the granting of the Director's Award. 
 
Utilities must work through an arduous and difficult self-assessment process – identifying factors 
which may have been limiting the performance of their treatment plant and taking steps to 
address those factors. By aggressively pursuing the objectives of the Partnership, the utility 
demonstrates a commitment to continuous improvement in the performance of their treatment 
facilities to help protect the health of their customers. 
 
The Partnership currently includes more than 220 water utilities across the nation. Each has 
committed to the enhancement of drinking water quality and operational excellence in water 
treatment. 
 
This award recognizes that not only does TMWA have an excellent treatment facility at Chalk 
Bluff – one that is well designed and capable of meeting enhanced treatment goals – but is also 
operated and maintained by a team of people who are highly capable and dedicated to achieving 
these high standards, and who continuously look for additional ways to improve. 
 
TMWA joined the PSW several years ago and has been submitting data since 2005. Since that 
time we have been producing water with less than 0.10 NTU 100% of the time, and less than 
0.06 NTU greater than 95% of the time.  
 
Attached is the letter of award from AWWA. We are very pleased and proud of this 
accomplishment. 
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