
 
STAFF REPORT 

 
 

TO: Board of Directors 
THRU: Mark Foree, General Manager 
FROM: John Erwin, Kim Mazeres 
DATE: 19 March 2015 
SUBJECT: First Reading to amend TMWA’s Water Rate Schedules for conversion of 

flat rate to metered billing: Amending applicability of Rate Schedules 
Residential Metered Water Service (RMWS), Residential Flat-Rate Water 
Service (RFWS), Small Unit Flat-Rate Service (SUFR), Multiple-Unit 
Residential Flat-Rate Service (MRFS), Multiple-Unit Residential and 
Irrigation Service (MRIS), Former STMGID Rate Residential Unmetered 
Service for Residential and Irrigation Service (FRMSGID, subpart RFWG), 
and Former Washoe County Rate Residential Unmetered Service for 
Residential (FRMWC, subpart RFWD) 

 
 
RECOMMENDATION 
 
Based on prior Board direction to effect the conversion of TMWA’s flat-rate billed services to 
metered billing, staff presents for the Board’s consideration and discussion, with possible 
direction to staff, the First Reading of proposed amendments to TMWA’s Water Rate Schedules 
which will amend the applicability of the following Schedules: 
 

• Residential Metered Water Service (RMWS) 
• Residential Flat-Rate Water Service (RFWS) 
• Small Unit Flat-Rate Service (SUFR) 
• Multiple-Unit Residential Flat-Rate Service (MRFS) 
• Multiple-Unit Residential and Irrigation Service (MRIS) 
• Former STMGID Rate Residential Unmetered Service for Residential and 

Irrigation Service (FRMSGID, subpart RFWG) 
• Former Washoe County Rate Residential Unmetered Service for Residential 

(FRMWC, subpart RFWD) 
 
Proposed amendments are shown in the attached redline copies. The amendments, if 

adopted after the hearing for the Second Reading, currently scheduled for May 21, 2015, are 
proposed to become effective the start of business day October 1, 2015 as previously directed by 
the Board. 
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DISCUSSION 
 
At the December 2014 meeting, the TMWA Board of Directors voted to approve an accelerated 
schedule for public input and consideration of the conversion of remaining flat-rate customers to 
metered billing with a proposed effective conversion date of June 1, 2015.  
 
At the March 2015 meeting, the TMWA Board of Directors voted to modify the accelerated 
schedule, making conversion effective October 1, 2105 while electing to keep the first and 
second readings scheduled for April and May 2015.  
 
Staff conducted an Open House/Customer Workshop on this topic on March 10, 2015. All 
customers were notified of the workshop via bill insert. Notification was also sent to over 62,000 
customers via e-mail newsletter.  And, all flat-rate customers were sent a direct mail notification 
of the workshop, as well as the timeline, with a total of 6,115 letters mailed.   
 
Approximately forty (40) people attended the Open House. Thirty-seven (37) attendees requested 
bill comparisons be calculated.  Fifteen (15) customers found they would have saved money over 
the past year had they been on the metered rate; seven (7) found they would have paid 
approximately the same over the past year had they been on the metered rate; and, fourteen (14) 
found they would have paid more over the past year had they been on the metered rate. Three (3) 
individuals decided to convert to the metered rate while at the Open House after receiving this 
information. In addition, fifteen (15) public comments were submitted: three (3) supported and 
twelve (12) were opposed to the switch to the metered billing.  Seventeen (17) written comments 
had been received via e-mail or sent via U.S. mail with approximately two-thirds that would save 
or pay the same on the metered rate, and one-third that would pay more. 
 
To effectuate a conversion to metered billing, TMWA must amend existing flat rate tariff 
schedules.  The attachments show all proposed amendments to the seven (7) affected tariff pages 
with “redline” edits to the text. The hearing for the second reading is currently scheduled for 
May 21, 2015. 
 
Subsequent to the March Board Meeting, some Board members inquired about what had been 
conveyed by TMWA staff to former STMGID customers regarding the STMGID flat rate tariff 
during TMWA’s due diligence/negotiation process with STMGID, as some former STMGID 
customers believed they had been promised that they could keep their flat rate post-merger.  Staff 
has researched this question and attached are four documents for the Board to review in regard to 
this question as follows: 
 

1. The Final Term Sheet for the STMGID/TMWA Merger – See Sections 1. (b) and 2. 
2. STMGID Merger FAQs – See answer to question 15. 
3. TMWA Powerpoint Presentation from August 1, 2013 – See slides 3 and 8 
4. Interlocal Agreement Governing the Merger of STMGID into TMWA – See Section 4.1 
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During the due diligence process, the TMWA Board was not contemplating a system wide 
conversion of flat rate customers, and staff did not anticipate that such a conversion would occur 
so quickly after the merger closing.  In speaking with STMGID customers, staff understood and 
consistently represented that as a result of the merger STMGID flat rate customers would not be 
converted to metered billing.  This representation was accurate; however, TMWA staff now 
understands that some STMGID customers understood these comments to mean that STMGID 
flat rate customers would not be converted to metered billing after the merger until the earlier of 
the sale of their home or 2035 (a “Triggering Event”). 
 
When the actual merger agreement was drafted, and although a conversion was not contemplated 
at the time, specific language was included which would allow the TMWA Board to convert 
STMGID flat rate customers to STMGID metered rates at the same time the TMWA Board 
converted all TMWA flat rate customers to metered rates or upon the occurrence of a Triggering 
Event.    Based on customer comments received following the merger, it appears at least some 
former STMGID customers were unaware of these terms and understood that conversion to 
metered rates would only occur on a Triggering Event. 
 
Given the confusion of some STMGID customers and the nature of the comments above, the 
Board may wish to reconsider the timing of any conversion of STMGID flat rate customers and 
whether to amend Rate Schedule FRMSGID, subpart RFWG.  With that in mind, the following 
information is provided to assist in that evaluation:  1) the Merger Agreement provides that all 
former STMGID flat rate customers will convert to TMWA metered rates on the earlier of the 
sale of their home or 2035 (the “Triggering Event”).  In other words, if rate schedule FRMSGID 
is not amended at this time, all STMGID flat rate customers will still convert to TMWA metered 
rates on the occurrence of a Triggering Event; 2) the number of affected customers is relatively 
small -- there are approximately 170 former STMGID customers currently billed on the flat rate.   
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Truckee Meadows Water Authority 
 

RATE SCHEDULES 
 

RFWS – RESIDENTIAL FLAT RATE WATER SERVICE 
 

Added: 03/23/01 Amended: 10/01/03; 03/01/05; 05/21/09; 02/17/10; 01/19/12; 01/24/14  
 

 
Rate Schedules - 8 

APPLICABILITY 
 
 Delivery of water under this Rate Schedule is available for residential purposes for use in 
single family dwellings, condominiums, and apartment complexes where each unit is served 
through a separate Service Connection.  Customers receiving delivery of water under either of 
the residential metered water or multiple-unit flat rate service Rate Schedules are excluded from 
this schedule.  
 
AVAILABILITY 
 
 The Authority’s retail service territory.  
 
RATES      PAGE INTENTIONALLY BLANK 
    RESERVED FOR FUTURE USE 
 Customer Charge per Billing Period 
 
 $ 100.63 for a 3/4" Service Connection  
 $ 144.90 for a 1" Service Connection 
 $ 262.60 for a 1 1/2" Service Connection 
 $ 374.30 for a 2" Service Connection 
 $ 469.90 for a 3" Service Connection 
 $ 595.70 for a 4" Service Connection 
  
 
 Late Charge 
 
 5% of any amount in arrears from previous billings. 
 
 Other Charges 
 
As specified in Rate Schedule OC and applied to total bill. 
  
MINIMUM CHARGE 
 
 The Minimum Charge for delivery of water for this service shall consist of the sum of the 
Customer Charge, late charge, right-of-way toll, and regional water management fee per Billing 
Period. 

 

SPECIAL CONDITIONS 
 

1. Customers previously billed at the 1 1/4” Customer Charge will be billed at the 1” 

Customer Charge. 

 

2. This Rate Schedule is closed to new applications for the delivery of water. 
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Truckee Meadows Water Authority 
 

RATE SCHEDULES 
 

RMWS – RESIDENTIAL METERED WATER SERVICE 
 

Added: 03/23/01 Amended: 11/01/01, 09/25/03; 03/01/05; 05/21/09; 02/17/10; 01/19/12; 01/24/2014 
 
 

Rates Schedules - 1 

APPLICABILITY 
 
 Delivery of water under this Rate Schedule is available for all purposes to any single 
family residential dwelling served through a separate Service Connection. This Rate Schedule is 
mandatory for delivery of water to residential Customers in newly constructed residential 
buildings which are occupied for the first time on or after July 1, 1988; and for residential 
Customers who receive a Meter pursuant to Rules 2 and 6. 
 
 Effective October 1, 2015, any single family residential service then receiving the 
delivery of water under either Rate Schedules RFWS or SUFR will be required to pay the 
metered rate pursuant to this Rate Schedule commencing upon later of October 1, 2015 or the 
first billing period following the installation of Meter Facilities and a Meter at the Service 
Property.Effective March 1, 2002, any single family residential Customer making a first-time 
request for residential delivery of water at an existing RFWS or SUFR and any previous single 
family residential Customer requesting a change of delivery of water to a different single family 
residential existing RFWS or SUFR, will be required to pay the metered rate pursuant to this 
Rate Schedule.   For previously Unmetered Service Property(ies), the Authority will install Meter 
Facilities as soon as practicable, with costs to be borne by the Authority in accordance with Rule 
6. 
 
AVAILABILITY 
 
 The Authority’s retail service territory. 
 
RATES 
 
 Customer Charge Per Billing Period 
 
 Meter Size       Per Meter 
 
            Up to  3/4"                $18.54 
  1"       $20.40 
  1 1/2"       $23.20 
  2"       $26.90 
 3" $30.60 

 4" $35.20 
 6" $40.80 
  

 Commodity Charge per 1,000 Gallons for each Tier, All Meter Sizes 
  
 Tier 1 0 to 6,000 Gallons per Billing Period $1.72  

Tier 2 6,001 to 25,000 Gallons per Billing Period $2.78 
Tier 3 Greater than 25,000 Gallons per Billing Period $3.25 
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Truckee Meadows Water Authority 

 
RATE SCHEDULES 

 
MMWS – MULTIPLE-UNIT RESIDENTIAL METERED WATER SERVICE 

 

Added: 03/23/01 Amended: 09/25/03; 03/01/05; 05/21/09; 02/17/10; 01/19/12; 01/24/14 
 
 

Rate Schedules - 3 

APPLICABILITY 
 
 Delivery of water under this Rate Schedule is available for all purposes to any multiple-
unit residential Customer in multiple-unit complexes including apartment complexes, mobile 
home parks and two or more detached single family dwellings metered in accordance with Rule 
6.  This Rate Schedule is mandatory for delivery of water to residential Customers in newly 
constructed multi-tenant residential buildings occupied for the first time on or after July 1, 1988; 
and for multiple-unit residential Customers who have received a Meter pursuant to Rules 2 and 
6. 
 
 Effective October 1, 2015, any multi-unit complex including apartment complexes, 
mobile home parks and two or more detached single family dwellings metered in accordance 
with Rule 6 then receiving the delivery of water under either Rate Schedules MRFS or MRIS will 
be required to pay the metered rate pursuant to this Rate Schedule commencing upon later of 
October 1, 2015 or the first billing period following the installation of Meter Facilities and a Meter 
at the Service Property. 
 
AVAILABILITY 
 
 The Authority’s retail service territory.  
 
RATES 
 
 Customer Charge per Billing Period 
 
 Meter Size        Per Meter 
 
            Up to  3/4"                 $18.54 
  1"        $20.40 
  1 1/2"        $23.20 
  2"        $26.90 
 3"  $30.60 
 4"              $35.20 

6”             $40.80 
8”  $47.30 
10”  $55.60 

 
Commodity Charge per 1,000 Gallons for each Tier, All Meter Sizes 
 
Tier 1   All usage up to 4,000 Gallons per Unit 
 Multiplied by number of units per Billing Period    $1.72 
 

 Tier 2   Usage greater than Tier 1 per Billing Period         $2.78 
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Truckee Meadows Water Authority 
 

RATE SCHEDULES 
 

SUFR – SMALL UNIT FLAT RATE SERVICE 

Added: 03/23/01 Amended: 10/01/03; 03/01/05; 01/19/12; 01/24/14 
 
 

Rate Schedules - 9 

APPLICABILITY 
 
 Delivery of water under this Rate Schedule is available for single family residence(s) on 
a Service Property(ies) with lot size 3,000 square feet or less served individually through a 
separate 3/4" Service Connection to the Service Property. After October 1, 2015, the delivery of 
water under this Rate Schedule shall be available only to a Service Property (1) that was billed 
under this schedule on October 1, 2015 and (2) so long as such Service Property is not able to 
be billed under Rate Schedule RMWS. For previously Unmetered Service Property(ies), the 
Authority will install Meter Facilities as soon as practicable, with costs to be borne by the 
Authority in accordance with Rule 6. Customers receiving delivery of water under either of the 
residential metered water or multiple-unit flat rate service Rate Schedules are excluded from 
this Rate Schedule. 
 
AVAILABILITY 
 
 The Authority’s retail service territory. 
 
RATES 
 
 Customer Charge per Billing Period 
  
 $39.12 for a Service Connection. 
 
 Late Charge 
 
 5% of any amount in arrears from previous billings. 
 
 Other Charges 
 

As specified in Rate Schedule OC and applied to total bill. 

 
MINIMUM CHARGE 
 The Minimum Charge for this service shall consist of the sum of the Customer Charge, 
commodity charge, late charge, right-of-way toll, and regional water management fee per Billing 
Period. 
SPECIAL CONDITIONS 
 

1. This Rate Schedule is not available to Customers currently billed under the MRFS or 
MRIS Rate Schedules. 

 
2. Single family residence Service Property(ies) with lot size(s) greater than 3,000 

square feet individually served through a separate Service Connection shall be billed 
under RMWS or RFWS Rate Schedules. 

 
3. Separate Irrigation Service shall be billed under the MIS Rate Schedule. 
 
4. This Rate Schedule is closed to new applications for the delivery of water. 
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Truckee Meadows Water Authority 

 
RATE SCHEDULES 

 
MRFS – MULTIPLE-UNIT RESIDENTIAL FLAT RATE SERVICE 

 

Added: 03/23/01 Amended: 10/01/03; 03/01/05; 05/21/09; 02/17/10 
 

 
Rate Schedules - 10 

 
APPLICABILITY 
 
 Delivery of water under this Rate Schedule is available for residential purposes to any 
Customer for use in multiple-unit residential complexes, including apartment complexes, mobile 
home parks, and two or more detached single family dwellings served through a single Service 
Connection with separate Irrigation Service at the same Service Property. After October 1, 
2015, the delivery of water under this Rate Schedule shall be available only to a Service 
Property (1) that was billed under this schedule on October 1, 2015 and (2) so long as the 
Service Property is not able to be billed under Rate Schedule MMWS. For previously 
Unmetered Service Property(ies), the Authority will install Meter Facilities as soon as 
practicable, with costs to be borne by the Authority in accordance with Rule 6..  Customers 
receiving delivery of water under either of the residential metered water service Rate Schedules 
are excluded from this Rate Schedule. 
 
AVAILABILITY 
 
 The Authority’s retail service territory. 
 
RATES 
 
 Customer Charge per Billing Period 
 
 $17.00 for a 3/4" Service Connection 
 $18.70 for a 1" Service Connection 
 $21.30 for a 1 1/2" Service Connection 
 $24.70 for a 2" Service Connection 
 $28.10 for a 3" Service Connection 
 $32.30 for a 4" Service Connection 
 $37.40 for a 6" Service Connection 
      
 Unit Charge per Billing Period 
 

$10.90 for each dwelling unit. 
 
 Late Charge 
 
 5% of any amount in arrears from previous billings. 
 
 Other Charges 
 

As specified in Rate Schedule OC and applied to total bill. 
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Truckee Meadows Water Authority 

 
RATE SCHEDULES 

 
MRIS - MULTIPLE-UNIT RESIDENTIAL AND IRRIGATION SERVICE 

Added: 03/23/01 Amended: 10/01/2003; 03/01/05; 05/21/09; 02/17/10 
 
 

Rate Schedules - 12 

 
APPLICABILITY 

 
 Delivery of water under this Rate Schedule is available for residential purposes to any 
Customer in multiple-unit residential complexes, including apartment complexes, mobile home 
parks, and two or more detached single family dwellings, served through a single Service 
Connection without separate Irrigation Service at the same Service Property After October 1, 
2015, the delivery of water under this Rate Schedule shall be available only to a Service Property 
(1) that was billed under this schedule on October 1, 2015 and (2) so long as the Service 
Property is not able to be billed under Rate Schedule MMWS.. For previously Unmetered Service 
Property(ies), the Authority will install Meter Facilities as soon as practicable, with costs to be 
borne by the Authority in accordance with Rule 6.  Customers required to receive delivery of 
water under either of the RMWS or MIS Rate Schedules are excluded from this Rate Schedule. 

 
AVAILABILITY 
 
 The Authority’s retail service territory. 
 
RATES 
 
 Customer Charge per Billing Period 

 
 $   34.20 for a 3/4"Service Connection 
 $   50.30 for a 1" Service Connection 
 $   79.40 for a 1 1/2" Service Connection 
 $   125.30 for a 2" Service Connection 
 $   210.30 for a 3" Service Connection 
 $   429.30 for a 4" Service Connection 
 $   693.10 for a 6" Service Connection 
 $   885.40 for a 8" Service Connection 
 $1,260.40 for a 10" Service Connection 
 

 Unit Charge per Billing Period 
 
 $11.50 for each dwelling unit 
 
 Late Charge 
 
 5% of any amount in arrears from previous billings. 
 
 Other Charges 
 

As specified in Rate Schedule OC and applied to total bill. 

MINIMUM CHARGE 
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Truckee Meadows Water Authority 
 

RATE SCHEDULES 
 

FRMSGID- FORMER STMGID RATES AND CHARGES 
 

Added: 01/01/2015 

 

 
Rate Schedules - 40 

APPLICABILITY 
 
 Rates contained in this Rate Schedule FRMSGID are applicable solely to the delivery of 
water service to Premise(s) receiving water service from, and located within the former retail 
service area of, the South Truckee Meadows General Improvement District as of December 31, 
2014, subject to the Special Conditions set forth below in this rate schedule.  
 
 Effective October 1, 2015, any Service Property then receiving the delivery of water 
under Rate Schedule RFWG will be required to pay the metered rate under Rate Schedule 
RMWG commencing upon later of October 1, 2015 or the first billing period following the 
installation of Meter Facilities and a Meter at the Service Property.  After October 1, 2015, 
delivery of water under Rate Schedule RFWG shall be available only to a Service Property (1) 
that was billed under Rate Schedule RFWG on October 1, 2015 and (2) so long as such Service 
Property is not able to be billed under Rate Schedule RMWG or RMWS.   
 
RATES 
 
 RFWG – Residential Unmetered Water Service for Residential and Irrigation Service 
 
 Customer Charge per Billing Period 
 
 $ 44.91 for a Service Connection  
 
 Late Charge 
 
 5% of any amount in arrears from previous billings. 
 
 Other Charges 
 

As specified in Rate Schedule OC and applied to total bill. 

 
 RMWG – Residential Metered Water Service 
 
 Customer Charge per Billing Period 
 Meter Size       Per Meter 
 
            Up to  3/4"                $  9.49 
  1"       $ 11.61 
  1 1/2"       $ 16.47 
  
 
 
 
 
 
  

04-15-15 BOARD Agenda Item 12-C.Attachment

Page 7 of 10



 

Truckee Meadows Water Authority 
 

RATE SCHEDULES 
 

FRMSGID- FORMER STMGID RATES AND CHARGES 
 

Added: 01/01/2015 

 

 
Rate Schedules - 44 

 

 
 
SPECIAL CONDITIONS 
 

1. Conversion From FRMSGID Rate.  Upon the Conversion Date applicable to a Premise, 
Rate Schedule FRMSGID shall no longer apply to such Premise and the delivery of 
water service to such Premise shall thereafter be subject to and billed in accordance 
with rates for comparable class and service size under Rate Schedule RMWS, RFWS, 
MRFS, MRIS, MIS, GMWS, or FPS, as applicable.  “Conversion Date” shall mean the 
earlier of:  

 
(a) The date of recordation of a sale, transfer or conveyance of the Premise 

then subject to the FRMSGID Rate Schedule, excluding any conveyance 
which is exempt from real property transfer tax under NRS 375.090; or  

(b) The first billing cycle in January 2035. 
 

2. Conversion to Metered Rates.  Upon any change in the billing Customer of record at an 
existing RFWG service Premise, which change does not otherwise qualify as a 
Conversion Date, or upon the request of the Customer at the Service Property, the 
delivery of water service to the Premise shall thereafter be subject to the metered rate 
under Rate Schedule RMWG.  Upon and following a Conversion Date applicable to a 
RFWG service Premise, the delivery of water service to such Premise shall thereafter be 
subject to and billed under Rate Schedule RFWS.   
 

3.2. Installation of Meters.  The Authority will install Meter Facilities as soon as 
practicable on any Unmetered Service Property subject to the FRMSGID Rate, with 
costs to be borne by the Authority in accordance with Rule 6. 

 
4.3. Closed Tariff.  Rate Schedule FRMSGID is closed and shall not be applicable to 

any applications for the delivery of water to a new service. 
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Truckee Meadows Water Authority 
 

RATE SCHEDULES 
 

FRMWC - FORMER WASHOE COUNTY WATER UTILITY RATES AND CHARGES 
 

Added: 01/01/2015 

 

 
Rate Schedules - 45 

APPLICABILITY 
 
 Rates contained in this Rate Schedule FRMWC are applicable solely to the delivery of 
water service to Premises receiving water service from, and located within the former retail 
service area of the Washoe County Community Services Department Water Utility as of 
December 31, 2014, subject to the Special Conditions set forth below in this rate schedule. 
  
 Effective October 1, 2015, any Service Property then receiving the delivery of water 
under Rate Schedule RFWD will be required to pay the metered rate under Rate Schedule 
RMWD commencing upon later of October 1, 2015 or the first billing period following the 
installation of Meter Facilities and a Meter at the Service Property.  After October 1, 2015, 
delivery of water under Rate Schedule RFWD shall be available only to a Service Property (1) 
that was billed under Rate Schedule RFWD on October 1, 2015 and (2) so long as such Service 
Property is not able to be billed under Rate Schedule RMWD or RMWS.   
 
RATES 
 
 RFWD – Residential Unmetered Water Service for Residential and Irrigation Service 
 
 Customer Charge per Billing Period 
                        Up to  3/4"               $ 89.82 
  1"       $ 90.18 
  1 1/2"       $ 92.12 
  2"       $ 93.55 
 3" $ 94.96 
  4"       $ 99.18 
 
 Late Charge 
 
 5% of any amount in arrears from previous billings. 
 
 Other Charges 
 

As specified in Rate Schedule OC and applied to total bill. 

 
 RMWD – Residential Metered Water Service 
 Customer Charge per Billing Period 
 Meter Size       Per Meter 
 
            Up to  3/4"                $ 17.43  
  1"       $ 22.42 
  1 1/2"       $ 32.07 
  2"       $ 42.76 
 3" $ 68.85 

 4" $100.84 
 6" $183.85 
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Truckee Meadows Water Authority 
 

RATE SCHEDULES 
 

FRMWC - FORMER WASHOE COUNTY WATER UTILITY RATES AND CHARGES 
 

Added: 01/01/2015 

 

 
Rate Schedules - 49 

 

MINIMUM CHARGE 
 
  
 The Minimum Charge for delivery of water service under any rate identified in this 
schedule shall consist of the sum of the Customer and Commodity Charges, late charge, right-
of-way toll, and regional water management fee per Billing Period. 

 
 To facilitate the implementation of the merger between Authority and Washoe County 
Community Services Department Water Utility, Authority will apply a credit to the sum of the 
Customer and Commodity Charges otherwise applicable to service properties within the City of 
Reno and City of Sparks as follows: 
 
                                    Period                                                                   Credit 
            January 1, 2015 through December 31, 2015:  5% of total bill 
            January 1, 2016 through December 31, 2016:  5% of total bill 
            January 1, 2017 through December 31, 2017:  3% of total bill 
            January 1, 2018 through December 31, 2018:  2% of total bill 
            January 1, 2019 through December 31, 2019:  1% of total bill 
            After December 31, 2019:     0% of total bill 

 

 
SPECIAL CONDITIONS 
 

1. Conversion to Metered Rates. Upon any change in the billing Customer of record at an 
existing RFWD Service Property or upon request to the Customer at the Service 
Property, the delivery of water service to the Service Property shall thereafter be subject 
to the metered rate under applicable Rate Schedule RMWD1 or RMWD2.  

 
2.1. Installation of Meters.  The Authority will install Meter Facilities as soon as 

practicable on any Unmetered Service Property subject to the FRMWC Rate, with costs 
to be borne by the Authority in accordance with Rule 6. 

 
3.2. Backflow Charge.  This charge applies to single family residential Customers 

where the Service Property has a backflow prevention assembly maintained by the 
Authority.  The monthly charge applied per Billing Period for operations, maintenance, 
service and annual testing associated with the backflow prevention assembly is $4.50. 

 
4.3. Closed Tariff.  Rate Schedule FRMWC is closed and shall not be applicable to 

any applications for the delivery of water to a new service. 
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MERGER TERMS: 

1: What is the STMGID merger Term Sheet? 

The Term Sheet describes the terms that STMGID proposed for merging with TMWA.  It was 

approved by the STMGID Local Managing Board and Board of Trustees in December 2012, 

and was identified as a preferred alternative to spending $11.8 million to separate the 

STMGID water system from the Washoe County water system and increasing STMGID 

customer rates significantly.  STMGID presented the Term Sheet and merger proposal to 

TMWA on December 12, 2012.  The TMWA Board agreed to explore STMGID’s proposal 

and directed TMWA staff to conduct due diligence and assess the viability of a merger 

pursuant to the terms proposed by STMGID in the Term Sheet.   

2: What are the general terms of the merger proposed by STMGID? 

STMGID’s Term Sheet proposes that the STMGID water system be transferred to TMWA 

and TMWA assume responsibility for providing water service to STMGID customers.  

STMGID has proposed certain conditions on that transfer, including that 1) STMGID 

customers keep their STMGID water rates until the year 2035 or until the customer sells its 

home; 2) STMGID customer water rates be subject to the same percentage increases or 

decreases as TMWA water rates; 3) STMGID restricted cash assets (meaning cash that is 

currently subject to some type of legal restriction on how it can be used) be used only as 

permitted by its current legal restriction; 4) STMGID unrestricted cash assets be used to 

construct facilities to move surface water into the STMGID system, to rehabilitate and repair 

the STMGID system and to mitigate STMGID’s existing contingent liabilities.   The STMGID 

Term Sheet proposed that if any assets which are not essential to operate the utility were 

identified, they would not be transferred to TMWA.  

3: What is TMWA’s position on the merger terms proposed by STMGID? 

STMGID presented the Term Sheet and merger proposal to the TMWA Board on December 

12, 2012.  The TMWA Board was agreeable to exploring STMGID’s merger proposal, and 

directed TMWA staff to conduct due diligence to determine if the STMGID terms were 

financially feasible for TMWA and, if so, to proceed with discussions with STMGID on 

developing a definitive draft agreement consistent with the Term Sheet. 

4: Who owns TMWA? 

Like STMGID, TMWA is a not-for profit public agency.  It was formed by the City of Reno, 

City of Sparks and Washoe County, and is governed by a Board of elected officials and 

appointed representatives from Reno, Sparks and Washoe County.   Like STMGID, the 

TMWA Board can only take actions at public meetings and is completely accessible to the 

public.  TMWA’s Board members include Washoe County Commissioners Kitty Jung and 

Vaughn Hartung, Sparks City Councilman Mike Carrigan (Chairman), Sparks Mayor Geno 

Martini, Reno City Council Members Sharon Zadra and Neoma Jardon, and Reno appointee 

Mike Cate.  The Board members receive no compensation from TMWA for their service. 
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5: What is the status of the STMGID merger and what steps have to occur for the merger 

to go forward? 

The STMGID Board approved pursuing a merger on the terms described in the STMGID 

merger term sheet and presented the terms to TMWA in December 2012.  The TMWA Board 

was agreeable to exploring STMGID’s merger proposal, and directed TMWA staff to conduct 

due diligence and assess the viability of a merger on the terms proposed by STMGID in the 

Term Sheet and to proceed with discussions with STMGID on developing a definitive draft 

agreement consistent with the Term Sheet.  In June 2013, TMWA confirmed through its due 

diligence that STMGID’s merger terms are financially feasible.  The next steps would be for 

STMGID and TMWA staffs to prepare a draft of the merger agreement, and bring that to the 

STMGID and TMWA boards for consideration and approval.  Once the definitive merger 

agreement is approved, STMGID and TMWA staffs can move forward with completing the 

pre-merger tasks necessary to enable the merger to close simultaneously with the 

TMWA/County water system merger.  

6: When will the merger occur? 

The STMGID Term Sheet proposes that the merger of STMGID and TMWA will occur at the 

same time as the merger of TMWA and Washoe County’s water system.  Currently, that 

merger is anticipated to occur between June and December, 2014. 

 

 7:  Will the water system be operated and governed locally after the merger? 

 

Yes.  TMWA is a not-for profit public agency, governed by elected officials and appointed 

citizens of Reno, Sparks and Washoe County.   

8: What kind of financial condition is TMWA in? 

TMWA is in a very strong financial condition.  TMWA currently has an AA/AA- credit rating, 

which is considered strong investment grade.   

9: What changes will STMGID customers see in water service as a result of the merger? 

In many respects, it may actually feel like nothing has changed.  STMGID Customers will 

continue to pay the same water rates and will continue to receive quality water service as in 

the past.  TMWA’s Call Center and Emergency Dispatch Services are open longer hours – 

7:30 a.m. – 5:30 p.m. for the Call Center and 24/7/365 for emergencies.  For more 

information, visit TMWA’s website at www.tmwa.com.   

10: Are there other operational advantages resulting from the merger? 

Yes.  Merging with TMWA creates opportunities to move surface water into the STMGID 

system, which increases water supply reliability and allows development of a conjunctive use 

program utilizing surface and groundwater resources. The use of more surface water can 

improve the long term sustainability of groundwater resources in STMGID’s service area 

which can help reduce the potential risk of domestic well failures.  Other improvements that 

have been identified will upgrade fire flow capability and service pressures in some areas of 

the STMGID system.  These improvements can be done at no additional cost to STMGID 
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customers using existing STMGID funds held for system improvements per STMGID’s Term 

Sheet. 

11: Will any of the costs of the TMWA/STMGID merger be passed on to STMGID 

customers? 

TMWA can assume operations of the STMGID system at no additional cost to STMGID or 

TMWA customers. 

RATES 

      12: Will STMGID Customer rates go up because of the merger? 

No.  As requested by STMGID, TMWA will keep the STMGID rates in place after the merger.  

Current STMGID customers will still be charged STMGID water rates until the earlier of 2035 

or the date the customer sells its home, at which time the billing will switch to TMWA rates.  

13: Will STMGID customers have to pay TMWA water rates after the merger? 

As requested by STMGID, TMWA will keep the STMGID rates in place after the merger.  

Current STMGID customers will still be charged STMGID water rates until the earlier of 2035 

or the date the customer sells its home, at which time the billing will switch to TMWA rates.   

14: Will the STMGID water rates change if I leave my house to my kids or transfer my 

house to a trust? 

No.  As requested by STMGID, water rates will only convert to TMWA water rates if the sale 

of your house is subject to transfer tax.  Under Nevada law, transfers to a spouse, transfers 

on divorce, transfers to a trust, transfers to joint tenants, and transfers to parents, children or 

siblings are exempt from transfer tax, and would not trigger a water rate conversion.   

15: I am a flat rate customer.  Will I be switched to a metered rate because of the merger? 

No.  Current STMGID flat rate customers will continue to be billed under STMGID’s flat rate 

after the merger.  TMWA would continue STMGID’s current practice that a flat rate customer 

be converted to metered billing if there are 2 months of usage greater than 75,000 gallons 

per month.  Flat rate customers would also be converted to metered billing if they volunteer 

and ask to be switched to metered billing or if they sell their home.   

16:  Can STMGID customer rates increase after the merger? 

Just as they are subject to change now, STMGID customer rates may be subject to 

adjustment after the merger.  However, per the Term Sheet, STMGID customer rates only 

increase or decrease if the TMWA Board decides to change TMWA customer rates.  

STMGID customer rates would only be increased or decreased by the same percentage as 

the similar TMWA customer rates are adjusted.   
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17:  How much are typical rate increases at TMWA? 

 

Historically, TMWA has adjusted rates once every 2-3 years.  TMWA has increased rates 5 

times in the last 12 years and over that period of time rates have generally increased at 

about the same rate as the CPI (Consumer Price Index). 

18:  Will TMWA raise our rates to explore for water or to pay for growth? 

No.  It has always been the policy of the TMWA Board that growth must pay for growth.  

TMWA does not use customer rates to subsidize growth. 

19:  Will TMWA keep the same STMGID water usage rate tiers for STMGID metered 

customers? 

Yes.  TMWA has agreed to keep the same STMGID metered water rates and the same 

usage rate tiers as currently exist for STMGID customers. 

CASH 

20: Why does STMGID have accumulated unrestricted cash reserves? 

STMGID has accumulated cash for future improvements and repairs to the water system.  

Some utilities issue bonds and incur debt to pay for improvements, and then use rates to pay 

that debt back.  STMGID does the opposite, and accumulates cash in advance to pay for 

future improvements.  Accumulating cash in this manner is a way to avoid issuing debt in the 

future to cover most improvement and rehabilitation costs. So while STMGID has money in 

the bank, it is there to pay for future improvements to the system. 

21: Are there any limitations on how TMWA can use STMGID cash transferred in the 

merger? 

Yes.  STMGID cash transferred to TMWA will be used exclusively for the operations of the 

STMGID system.  As required by STMGID’s Term Sheet, STMGID restricted cash (cash that 

is currently subject to some type of legal restriction on how it can be used) must be used for 

the same purpose as the legal restriction.  STMGID unrestricted cash must be used to 

construct facilities to move surface water into the STMGID system, to rehabilitate and repair  

the STMGID system, and to mitigate STMGID’s contingent liabilities.     

 

22: STMGID proposed that TMWA use STMGID’s unrestricted cash to construct facilities 

to move surface water into the STMGID system, rehabilitate and repair the STMGID 

system, and mitigate STMGID’s contingent liabilities.  Has TMWA identified what 

projects are needed and what they will cost? 

 

Yes.  TMWA estimates $8.7 million will be needed for water system improvements.  

 Approximately $1.1 million will be needed to correct title defects in STMGID land and 

easement rights, update groundwater modeling, and perform other miscellaneous 

improvements.  STMGID can perform this work in advance of the merger if it wishes 

and believes it can achieve any cost savings.   
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 Approximately $3.3 million will be needed to construct facilities to move surface 

water into the STMGID system. 

 Approximately $3.2 million will be needed to construct facilities to improve fire flow 

capacities and to meet minimum pressure requirements.  

 Approximately $0.9 million will be needed for storage tank rehabilitation and repair.    

 Approximately $0.2 million will be needed for bypass discharge improvements, 

abandonment of well #9 and to equip wells with generator hookups.   

 

These improvements can all be done at no additional cost to STMGID customers using 

existing STMGID cash reserves held for system improvements. 

 

23:  What are the STMGID contingent liabilities referred to in the Term Sheet? 

 

One of the more significant contingent liabilities identified in the STMGID system arises from 

impacts that municipal and domestic pumping have on groundwater levels in and around the 

STMGID service area.  Together these have contributed to domestic well failures.  STMGID 

relies heavily on groundwater pumping and the groundwater table on the Mt. Rose fan 

continues to decline.  This creates significant liability issues with respect to domestic well 

mitigation and puts STMGID groundwater permits at risk.  TMWA has also identified the 

need to construct facilities to improve fire flow capacities and to meet minimum pressure 

requirements.   

24:  Is TMWA willing to assume STMGID’s contingent liabilities for domestic well 

mitigation? 

Yes, provided certain existing protections are retained.  TMWA is willing to assume 

responsibility for domestic well mitigation under Nevada law only if it can utilize funding 

available through Washoe County’s Well Mitigation Program and if TMWA can develop a 

conjunctive use program to reduce the risk of future well failures.  Development of a 

conjunctive use program requires both constructing facilities to move surface water into the 

STMGID system and retaining all of STMGID’s water resources to implement the program.  

The risks posed by STMGID’s contingent liabilities are significant, which is why any operator 

would require no less than the same resources and tools STMGID has to mitigate these 

risks.   

 

25:  Will STMGID cash be used to pay off TMWA debt? 

 

No.  STMGID cash will be used exclusively for the operations of the STMGID system as 

proposed in the Term Sheet.  No STMGID cash will be used to pay off TWMA debt.  TMWA 

water rates and fees are more than adequate to pay down TMWA debt. 

26:  How will STMGID cash be accounted for after the merger?  Will any STMGID cash be 

commingled with TMWA cash?  

No.  TMWA will hold STMGID cash in a separate, segregated account and will not 

commingle that cash with TMWA cash.  The separate account will be audited annually, and 
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STMGID cash will be used exclusively for the operations of the STMGID system as proposed 

in the Term Sheet.  

TMWA DEBT 

27:  Will STMGID customers have to pay TMWA debt? 

 

No.  The reason STMGID requested that TMWA keep STMGID water rates was to assure 

that TMWA did not allocate existing TMWA debt to STMGID rates after the merger.  TMWA 

has agreed to keep STMGID customer rates, which will not include any component for 

TMWA’s debt service.   

 

28:  Will any STMGID assets be used to pay TMWA debt? 

 

No.  STMGID assets transferred to TMWA will be used exclusively for the operations of the 

STMGID system as proposed in the Term Sheet.  No transferred STMGID assets will be 

used to pay TMWA’s existing debt. 

EXCLUDED ASSETS 

29: The Term Sheet proposed that assets which are not essential to the STMGID water 

system may be excluded from the merger.  Have any non-essential assets been 

identified?  If so, what are they? 

TMWA has identified approximately $800,000 to $2 million in cash and a parcel of land that 

may not be essential for operations of the system and that can be excluded from transfer to 

TMWA if the STMGID Board so desires.   The cash consists of restricted funds currently held 

by STMGID for arsenic remediation and developer fees.   TMWA believes it may be possible 

for the STMGID Board to free up some of these funds without increasing liability exposure to 

TMWA.  However, more information is needed from Washoe County to quantify the exact 

amount of funds that can be freed up and how much must be retained to mitigate STMGID’s 

contingent liabilities.   

30: How will excluded assets be handled?  Will STMGID Customers get a rate rebate if the 

merger goes forward? 

This is a question the STMGID Board will need to decide and is on the agenda of STMGID’s 

August 29, 2013 workshop for discussion. 

WATER RIGHTS 

31:  Are all STMGID water rights needed to successfully consolidate the TMWA and 

STMGID systems? 

Yes.  All STMGID water rights are required to secure a sustainable water supply, meet 

STMGID’s service commitments to existing and future customers, and mitigate STMGID’s 

domestic well contingent liabilities. 
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32: Does STMGID have any excess water rights that can be sold for cash?  

No.  In order to assure a sustainable water supply for STMGID customers and assume 

STMGID domestic well mitigation liabilities, TMWA needs to be able to rely on the same pool 

of water resources STMGID has relied on.   The groundwater table on the Mt. Rose fan 

continues to decline.  This creates significant liability issues with respect to domestic well 

mitigation and puts STMGID groundwater permits at risk.  TMWA is only willing to assume 

these liabilities and risks if, among other conditions, all of STMGID’s water resources are 

transferred; this will enable TMWA to implement conjunctive use management programs to 

improve groundwater conditions on the Mt. Rose fan and mitigate these liabilities.   

 

33:  What will happen to the 414 acre feet of ground water rights currently being leased to 

Washoe County? 

 

These water rights will continue to be used to support their current service commitments.  If 

in the future these water rights are not needed to meet those existing service commitments, 

they will be used according to the conjunctive use management program in the STMGID 

system. 

 

34:  Does TMWA have any plans to improve the declining groundwater levels in the 

STMGID system? 

 

Yes.  Merging with TMWA creates new opportunities to maximize surface water use and 

improve conjunctive use water management, which will improve conditions in the 

groundwater aquifer.   

 

35:  Will STMGID water quality be affected by the merger? 

 

No.  Your water quality will stay the same, and may even improve as a result of the merger 

and increased surface water blending, and it will continue to meet all federal, state and local 

water quality standards.  

 

36:  Where will my water come from?  

 

Initially, the majority of your water will come from groundwater wells as it does now.  To 

improve reliability and sustainability of your water supply, TMWA will supplement that supply 

with treated Truckee River water as part of the proposed conjunctive use program.   
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TMWA / STMGID  

Merger Assessment 
 

August 1st, 2013 
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Introduction 

 
Mark Foree 

General Manager TMWA 
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TMWA Can Merge With STMGID on STMGID’s 

Requested Terms 
 

 

• TMWA can assume operations of STMGID system              

at no additional cost to STMGID Customers  

• Current STMGID Customers can keep their existing rates, 

per the term sheet 

• All transferred STMGID assets will be used exclusively for 

the operational requirements of the STMGID system 

• Non-essential assets will be excluded from transfer to 

TMWA  

 

3 

04-15-15 BOARD Agenda Item 12-C.3

Page 3 of 28



Truckee Meadows Water Authority (TMWA) 

Formed in 2000 as the result of a collaboration between Reno, Sparks and Washoe 

County to bid on the water assets of Sierra Pacific Power Co.  

 
Purpose: Retain local control over Water Resources 

 

Current Credit Rating:  AA/AA —(Strong Investment Grade) 

 

Source of Revenue:  Primarily Water User Fees—Enterprise Fund 

 

Governance:  A Joint Powers Authority (NRS 277) —Public Agency (not-for-profit) 

 

Current Members of the Board of Directors: 

 
Mike Carrigan, Chairman,    Mike Cate, Vice Chairman,  

Sparks City Council   City of Reno Appointee  

Kitty Jung, Washoe County  Geno Martini, Mayor of Sparks 

Commission    Sharon Zadra, Reno City Council 

Vaughn Hartung, Washoe County Comm. Neoma Jardon, Reno City Council 

 

Customer Advisory Committee:  Standing Advisory Committee (since 2005) 

 

Ombudsman: Board appointed 
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Facts and Figures 
 

Population Served 

• Retail – 330,000 (93,000 active connections) 

• Wholesale – 40,000 

Water Supply 

•   Surface Water (Truckee River) – 2 plants (90% of total supply) 

•   Groundwater - 31 wells (10% of total supply) 

Finished Water Storage – 131 million gallons 

Upstream Storage - 22,250 AF (Independence/Donner) 

Renewable Energy - 3 operating hydroelectric plants 

Annual Revenue - $80 MM water sales, $3.5 MM hydro  
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About the Report: 
 

• STMGID proposed Term Sheet to TMWA in December of 2012 

 

• TMWA Board directed Staff to conduct due diligence of feasibility of 

STMGID’s proposal 

 

• Due diligence report completed and delivered in June 2013 

 

• Improvements identified 
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Due Diligence Process 

 
Jeff Tissier 

Chief Financial Officer 
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STMGID Term Sheet 
 

TMWA can operate STMGID with existing water rates post 

merger 

• Current STMGID metered customers will retain the 

STMGID metered rate 

• Current STMGID flat-rate customers will retain the 

STMGID flat rate 

• Rate adjustments will mirror the percentage rate change 

of future TMWA rate adjustments 
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STMGID Term Sheet 
 

TMWA can accommodate STMGID’s request that STMGID 

rates convert to TMWA rates upon earlier of: 

• Conveyance of property (if transfer is subject to property 

transfer tax) or: 

• Upon maturity date of existing TMWA bonds 

(approximately 2035) 
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STMGID Term Sheet 
 

TMWA can utilize STMGID’s existing cash reserves as 

requested 

• Restricted funds will be used for purposes of restriction 

• Unrestricted funds will be used only for the requirements 

of the STMGID system 
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STMGID Assets 
 

All transferred STMGID assets will be used exclusively for 

the operational requirements of the STMGID system 

• Land 

• Water Rights both surface and groundwater 

• Water system infrastructure 

• Cash used for the benefit of STMGID system only 

11 
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Site Assessment 

 
Paul Miller 

Manager, Operations and Water Quality 
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STMGID Site Assessment 
 

• Over 25 TMWA staff and management team members 

were involved in the preparation of the Site Assessment 

Report over a 4-month period from February 13 to June 

14, 2013. 

• TMWA staff visited well, tank and pump station sites, 

and prepared and submitted dozens of data requests to 

DWR to obtain additional information. 

• The information received was summarized, analyzed 

and fully discussed to prepare the Site Assessment 

Report. 
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STMGID Site Assessment 

The areas addressed in the Report include: 

• Operations/SCADA Assessment 

• SCADA Integration Strategy 

• Initial Operating Plan/Long Term Operating Plan 

• Maintenance Assessment 

• Distribution System Assessment 

• Building and Grounds Facility Assessments 

• Water Quality Assessments 

• Water Resource Assessments 

• Lands Assessments 

• Engineering Assessment and Capital Requirements 

14 
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STMGID Site Assessment 

Initial/Long-Term Operating Plans 

• Timberline – continue existing operations 

 

• STMGID West – initially continue existing operations and 

improve system to provide up to 900 af per year of 

surface water with capital improvements funded with a 

portion of existing cash  

 

• STMGID East – modify operations to utilize up to 700 af 

per year of surface water, using existing facilities  
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STMGID Site Assessment 

Maintenance/Distribution System/Facility Assessments 

• Site visits completed 

 

• Historical data supplied by DWR from their GIS database 

and Maintenance Management System 

 

• No major issues identified 
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STMGID Site Assessment 

Water Quality Assessments 

• No water quality violations in 2011 or 2012 

 

• Arsenic: currently in compliance through blending 

strategies. 

 

• Recharge with treated surface water can be 

implemented at Wells 1 & 2 

 

• Well 9 can be abandoned due to high arsenic and boron, 

as well as high production costs 
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STMGID Site Assessment 

Water Resources 

• STMGID has interest in 404 af of main stem Truckee 

River water rights and another 352 af of assorted creek 

rights (Dog Creek, Whites Creek and Galena/Steamboat 

Creek). 

  

• STMGID has interest in over 5000 af of groundwater 

rights. 

 

• All STMGID water rights are required to secure a 

sustainable water supply and meet STMGID’s service 

commitments to existing and future customers. 
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STMGID Site Assessment 

Water Resources 

• Under current operating parameters for STMGID and 

DWR, groundwater is projected to decline an additional 

30-40 feet in some areas in West STMGID (Source:  

South Truckee Meadows 2009-2028 Water Facility Plan, 

Eco:Logic Engineers, Jan. 2011).   

 

• Water system consolidation creates the opportunity for 

conjunctive use of water resources, securing a 

sustainable water supply.  
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STMGID Site Assessment 

Lands Assessment 

• TMWA’s site assessment identified numerous locations 

where facilities are located outside of easements or have 

no associated easements. 
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STMGID Site Assessment 
In Conclusion: 

 

• The assessment was used to prepare operation, 

maintenance, and capital costs that were used in the 

financial analysis that supports TMWA’s conclusion that it 

can meet the terms requested by STMGID 
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STMGID Capital Improvement Plan 

 
Scott Estes 

Director, Systems Planning & Engineering 
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STMGID Capital Improvement Plan (CIP) 
 

Recommended projects resulting from the site visits, facility 

assessments and inspection reports: 

 

• With some exceptions, the STMGID infrastructure is in good 

condition and it is anticipated that major rehabilitation 

projects will not be required in the short term. 

 

• The estimated cost of short-term improvements is $1.1 

million. These include updating the groundwater model and 

correcting land title and easement issues. The cost of 

integrating the SCADA and telemetry system is not included. 
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STMGID Capital Improvement Plan 
 

• The estimated cost of long-term improvements to increase 

reliability, address operating needs, improve pressure and 

fire flow capacities, and allow development of a conjunctive 

use program is $7.6 million: 

 

• Peak day pressure improvements will be constructed in 

the upper elevations of the STMGID East system and at 

the upper ends of the Toll Road and Geiger Grade areas. 
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STMGID Capital Improvement Plan 
 

• Fire flow capacities are to be expanded in the Toll Road 

and Geiger Grade areas and also in the upper elevations 

of the Saddlehorn area. 

 

• A conjunctive use program is consistent with regional 

water resource management goals. Maximizing the use 

of surface water when it is available allows the aquifer to 

rest, provides opportunities to recharge, protects water 

quality, and ensures a sustainable water supply. 
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In Closing:  
 

 

• TMWA can assume operations of STMGID system              

at no additional cost to STMGID Customers  

• Current STMGID Customers can keep their existing rates, 

per the term sheet 

• All transferred STMGID assets will be used exclusively for 

the operational requirements of the STMGID system 

• Non-essential assets will be excluded from transfer to 

TMWA 
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Next Steps … 
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Mark Foree, General Manager   

Email: mforee@tmwa.com 

834-8009 office, 722-2341 cell 

Thank you 
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Public Comment from Terrie Camenisch: 

Wednesday, March 18, 2015 

Terrie; 

Thanks for taking the time to submit your comments regarding the proposed flat-rate conversion.  This 
came in after today's Board meeting, which was at 10 a.m.  At the Board meeting, the TMWA Board of 
Directors voted to implement the conversion of flat rate accounts to the metered rate as of October 1, 
2015 instead of the previously-considered date of June 1, 2015.  

Your comments will be submitted for the Board of Directors to review at their next meeting, which will 
be April 15. It will be in their agenda packet.  

Two public meetings are still to be scheduled to address the flat-rate conversion and will be posted 
here:    http://tmwa.com/customer_services/flat-rate-conversion-process-2015 
 
Again, thanks for your comment. 

Marlene Olsen 

GoodStanding Outreach 

Principal Strategist  

Direct- 775-434-0308 

 

From: Terrie Camenisch [mailto: ]  
Sent: Wednesday, March 18, 2015 2:20 PM 
To: tmwaboard@tmwa.com 
Subject: rate changes affecting Virginia Foothills area 

Ladies and Gentlemen: 

I have lived in my home in the Virginia Foothills area since 1978. We had terrible water at the time we 
built, and joined with neighbors to form STIMGID.   That significant event was the impetus for all of the 
new development in southeast and parts of southwest Reno.  At that time we were assured that our 
rates would not change, but that as new development joined STIMGID, it would cover our flat rate 
throughout our lifetime.  Of course that was not the actuality, but at least we have a flat rate that has 
been reasonable.   When meters were installed at our homes several years ago we were informed that 
our water usage would remain on a flat rate billing schedule until (1) we sold our home or (2) we 
exceeded the allowable maximum monthly usage of 75,000 gallons.  Our water system was recently 
acquired by TMWA. 
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I believe that water conservation in our area is extremely important. I have taken many steps to 
minimize my usage. Mine is a single person  retired household. In the winter months my average 
monthly water usage is approximately 1,000 - 3,000 gallons consisting only of laundry, bathing, toilet 
use and cooking. In the summer months it may be as much as 40,000 to 52,000 gallons per month for 
lawn, vegetable and flower garden watering.   

It seems inevitable that the original promises regarding metered billing will be broken. Yes, we need to 
save water but, let's be honest about what it will cost the average homeowner.  As a single person 
household it is very difficult to believe that the average home in the Reno area is currently using 124,000 
gallons water annually or approximately 10,000 gallons per month as stated by utility officials, unless 
one considers the size of yards that are minimal, apartment and condo dwellers.  We are the County, 
and moved here to have elbow room and not live in our neighbors pocket. It is unconscionable to 
compare apples to oranges and base our rates on those of the city--especially since it is our water 
system that made further development in southeast and lower southwest Reno possible. 

My future rates could cost me as much as a two-three bedroom apartment in many parts of the 
city.  Please consider that those customers whom you have taken over in your acquistion are established 
properties with larger lots than the typical Reno customer.  In addition to the customers, you acquired 
our water system.  We are not the customers depleting Lake Tahoe and its reservoirs down the 
line.  Please keep us at our current rates until such time as you have had to evaluate the realities of the 
acquisition.  We should not be paying in order to subsidize the cities rates.  Thank you, respectfully, 
Terrie Camenisch   
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Public Comment from Sharon VanSpeybrock:  

From: Sharon [mailto: ]  
Sent: Thursday, March 26, 2015 8:52 AM 
To: Mazeres, Kim 
Subject: Re: Tell the Board Submission 

 Thanks for the information, I will discuss this with my husband and get back to you sometime next 
week.  Btw, it was great to see that you offer budget billing, that was definitely a relief, because a higher 
monthly bill was definitely an issue with being on metered rate.  Once again, thank you! 

 

On Wednesday, March 25, 2015 9:12 AM, "Mazeres, Kim" <kmazeres@tmwa.com> wrote: 

Sharon – 

 After we received your message, we also ran a comparison billing spreadsheet for you.  It is 
attached.  Based on your water usage over the past year, you would have saved $185 if you would have 
been billing on the metered rate.  I realize you may not want to switch to the metered rate, but I wanted 
you to be aware of this fact.  We also offer budget billing to our metered residential customers.  In your 
case, your budget would be approximately $80 a month based on your most recent 12 months of 
usage.  The budget amount is adjusted annually, based on how much water you used in the previous 
year. 

 If you are interested in discussing either of these options further, please let me know.  Otherwise, we 
will simply include your e-mail in the April Board meeting packet, as Marlene promised.   

 Sincerely, 

 Kim Mazeres 

Director, Customer Relations 
Truckee Meadows Water Authority 
1355 Capital Blvd. I Reno, NV 89502 
O: (775) 834-8032, M: (775) 848-6691 
kmazeres@tmwa.com I www.tmwa.com 
 

 From: Marlene Olsen <marlene@goodstandingoutreach.com> 
Date: March 18, 2015 at 8:54:23 PM PDT 
To: Tell the Board < > 
Cc: "sfolsom@tmwa.com" <sfolsom@tmwa.com> 
Subject: RE: Tell the Board Submission 
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Sharon: 
Thanks for taking the time to submit your comments regarding the proposed flat-rate conversion.  We 
did not receive this in time for today's Board meeting, which was at 10 a.m.  At the Board meeting, the 
TMWA Board of Directors voted to implement the conversion of flat rate accounts to the metered rate 
as of October 1, 2015 instead of the previously-considered date of June 1, 2015.  
Your comments will be submitted for the Board of Directors to review at their next meeting, which will 
be April 15. It will be in their agenda packet.  
Two public meetings are still to be scheduled to address the flat-rate conversion and will be posted 
here:    http://tmwa.com/customer_services/flat-rate-conversion-process-2015 
Again, thanks for your comment. 
 
Marlene Olsen 
GoodStanding Outreach 
Principal Strategist  
Direct- 775-434-0308 
 
 
-----Original Message----- 
From: Tell the Board [   
Sent: Wednesday, March 18, 2015 9:36 AM 
To: Marlene Olsen; R Charpentier; K Mazeres 
Subject: Tell the Board Submission 
 
Name: Sharon VanSpeybrock 
Email:  
 
Comments: We live in Lemmon Valley, and we are another of the flat rate customers that are being 
faced with the possibly of being forced to go to meter rates.  We were told by Washoe County, that 
were"grandfathered" in and would not have to go to meter rates unless one of the two conditions 
occurred: 1)the property changed hands, or 2)we exceeded 65,000 gallons of water usage in one month, 
which was a stipulation that they added later. Neither of those situations occurred! 
They talk about paying for what you use, but what about those of us on flat rate that paid for MORE 
than we used for approximately 8 months out of the year?Our landscaping, vegetable gardens, etc. were 
planned and developed based on our water costs, but now with being forced to meters, we will not be 
able to afford to maintain these any longer. This is just wrong, and we don't see where it is necessary. 
If it's about water supplies, then quit building...we have seen, or will soon see several new apartment 
complexes, Amazon warehouse, and Tesla come into our area.  If there isn't enough water to provide for 
the population as it is now, why willingly increase the population?  
We ask that you abide by the promise made to us by Washoe County, and leave us on flat rate water 
service. 
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Public Comment from Lance Allen: 

From: Charpentier, Robert  
Sent: Thursday, March 19, 2015 1:34 PM 
To:  
Subject: RE: Tell the Board Submission 
 

Mr. Allen, 

Thanks for taking the time to submit your comments regarding the proposed flat-rate conversion.  At 
yesterday's Board meeting, the TMWA Board of Directors voted to implement the conversion of flat rate 
accounts to the metered rate as of October 1, 2015 instead of the previously-considered date of June 1, 
2015. Your comments will be submitted for the Board of Directors to review at their next meeting, 
which will be April 15. It will be in their agenda packet.  

Two public meetings are still to be scheduled to address the flat-rate conversion and will be posted 
here:    http://tmwa.com/customer_services/flat-rate-conversion-process-2015 

Again, thanks for your comment. 

Robert Charpentier 
Communications Specialist 
Truckee Meadows Water Authority 
1355 Capital Blvd. I Reno, NV 89502 
O: (775) 834-8092, M: (775) 741-3380 
rcharpentier@tmwa.com I www.tmwa.com 
 

-----Original Message----- 

From: Tell the Board [mailto: ]  
Sent: Thursday, March 19, 2015 9:32 AM 
To: Olsen, Marlene; Charpentier, Robert; Mazeres, Kim 
Subject: Tell the Board Submission 
 
Name: Lance Allen 
Email:  
 

Comments: As a flat rate residential customer that pays more than it would cost to be metered I request 
that if the Board requires mandatory metered rates it does not put them into effect until at least 
October 1st so as to not penalize us for paying the higher rate through the winter. If this is not possible I 
request that a mechanism be put in place to rebate the over payment made from October 2014 until the 
implementation date. Our purpose for not switching was the consistency of the bill not to overuse water 
at a subsidized rate. Please share this with all directors. Thank you, Lance Allen 
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Public Comment from Kane Dutt: 

-----Original Message----- 
From: Charpentier, Robert  
Sent: Wednesday, March 18, 2015 2:39 PM 
To:  
Subject: RE: Tell the Board Submission 
 

Hello Kane, 

Thank you for this email. You will be happy to know that at this morning's Board meeting, the TMWA 
Board of Directors voted to implement the conversion of flat rate accounts to the metered rate as of 
October 1, 2015 instead of the previously-considered date of June 1, 2015. Please let me know if you 
have any additional questions or concerns.  

Thank you, 

Robert Charpentier 
Communications Specialist 
Truckee Meadows Water Authority 
1355 Capital Blvd. I Reno, NV 89502 
O: (775) 834-8092, M: (775) 741-3380 
rcharpentier@tmwa.com I www.tmwa.com 
 

-----Original Message----- 
From: Tell the Board [mailto ]  
Sent: Wednesday, March 18, 2015 11:17 AM 
To: Olsen, Marlene; Charpentier, Robert; Mazeres, Kim 
Subject: Tell the Board Submission 
 

Name: Kane  Dutt 

Email:  

Comments: In regard to the conversion of flat rate customers to meters, I request the target date for 
conversion be the end of summer rather than the beginning. If the conversion takes place in June, as 
proposed, it seems unfair to flat rate customers such as myself who pay higher rates all year so they can 
water in the summer months without an astronomical bill. I appreciate your consideration of this in the 
decision making process. I understand and respect the need to conserve water in our desert region, 
especially in drought years, and I also value the trees, shrubs, and other plants which require water but 
make this valley so beautiful. 
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Public Comment from Peg Murphy: 

Ms. Murphy, 

Thanks for taking the time to submit your comments regarding the proposed flat-rate conversion. Your 
comments will be submitted for the TMWA Board of Directors to review at their next meeting, which 
will be April 15. It will be in their agenda packet.  

Thank you, 

 

Robert Charpentier 
Communications Specialist 
Truckee Meadows Water Authority 
1355 Capital Blvd. I Reno, NV 89502 
O: (775) 834-8092, M: (775) 741-3380 
rcharpentier@tmwa.com I www.tmwa.com 
 

-----Original Message----- 

From: Tell the Board [mailto ]  
Sent: Thursday, March 19, 2015 1:37 PM 
To: Olsen, Marlene; Charpentier, Robert; Mazeres, Kim 
Subject: Tell the Board Submission 
 

Name: Peg Murphy 

Email:  

Comments: I am outraged at your decision to delay water meters for flat rate users.DO NO ASK US TO 
CONSERVE WATER!FLAT RATE USERS USE 2 times the water.As for hardship on elderly fixed income 
cust,they are not the BIG users, they could save money and have an equal payment plan. The Big users 
deserve to pay more. They have gotten off easy for years!You can not justify asking us to conserve when 
you don't do what is right. 

This issue has been put off for years until it is now urgent to act! Voters will remember your lack of 
leadership! 
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Public Comment from Dave Ebner: 

Mr. Ebner: 

Thanks for taking the time to submit your comments regarding the proposed flat-rate conversion. Your 
comments will be submitted for the TMWA Board of Directors to review at their next meeting, which 
will be April 15. It will be in their agenda packet.  

Marlene Olsen 
GoodStanding Outreach 
Principal Strategist  
Direct- 775-434-0308 
 

From: Dave & Kathy Ebner [mailto: ]  
Sent: Thursday, March 19, 2015 10:21 AM 
To: tmwaboard@tmwa.com 
Subject: Flat Rate Conversion--rather lack of  

Trustees: 

Very hard to understand why you AGAIN decided to avoid converting the flat rate customers—who do 
not pay their fair share and WASTE water. 

You ask us to save water but are willing to allow them to continue wasting water????. 

 If the paper is accurate , the decision was made because affected customers are elderly  and living on 
fixed income . Well, many of us are elderly, but you don’t ask us to physically change the meter, just pick 
up the phone  and ask for the change. And , if they just slow down watering their green lawns &/or 
pools, they will SAVE money. 

 At the very least, since you approve of the delay,  and are willing to require  us to help pay for the water 
they use, periodically publish the  names of the privileged, and the amount they use over the averages. 
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Public Comment from Ed Schenk: 

From: Marlene Olsen <marlene@goodstandingoutreach.com> 
Date: Mon, Mar 30, 2015 at 8:17 AM 
Subject: Water conservation question( HOT WATER Recirulation) 
To:  
 
Hello Ed: 
Thanks for taking the time to submit your comments to the Board of Directors. 
Your comments will be submitted for the Board of Directors to review at their next meeting, which will 
be April 15. It will be in their agenda packet. 
Again, thanks for your comment. 
 
From: Edwin Schenk >> 
Date: March 29, 2015 at 8:22:22 PM PDT 
To: "tmwaboard@tmwa.com<mailto:tmwaboard@tmwa.com>" 
<tmwaboard@tmwa.com<mailto:tmwaboard@tmwa.com>> 
Subject: Fwd: Water conservation question( HOT WATER Recirulation) 
 
Sent this email to conservation department but thought Board might be interested. Thanks 
Ed Schenk 
 
Begin forwarded message: 
 
From: Edwin Schenk < >> 
Date: March 29, 2015 at 8:16:27 PM PDT 
To: "conservation@tmwa.com<mailto:conservation@tmwa.com>" 
<conservation@tmwa.com<mailto:conservation@tmwa.com>> 
Subject: Water conservation question 
 
I believe one of the biggest wasters of water in the home is waiting till the shower water gets hot 
enough to take a shower. I have not measured the amount that goes down the drain but believe it is 
possibly up to 10 gallons. If you spread this around the service area it adds up to millions of gallons 
wasted yearly. 
My question is that I am looking a putting in a recirulation pump and was wondering if TMWA has done 
any research on different systems that are on the market today? I do not want to run piping from the far 
shower back to the heater so looking at the other type of systems. 
If you have any suggestions I would greatly appreciate your advice. 
I do recall that several years ago that either TMWA or Sierra Pacific Power had a toilet replacement 
program that I thought was very successful. They had licensed and bonded company make the toilet 
exchange program. A pump hot water circulation program could be very successful and there might be 
federal dollars for such a program and would be very beneficial to our community. 
 
Thanks very much for your advice.   
Ed Schenk 
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Public Comment from Phil and Patty Bender: 
 
To Phil and Patti: 
 
We are grateful that you are responsible with your water use.  The call for a 10% reduction is voluntary.   
 
This year, we have met with the HOA’s, we are sending a letter to all of them, asking for a serious look at 
their use and to reduce their waste.   
Although we can’t mandate the kind of sprinklers to use, know that TMWA is serious about preventing 
waste. If you see water being wasted,  
please let us know by calling the conservation department at 834-8005, or using this form.  Those 
customers who waste water will be contacted, 
and, if the waste continues, they can be penalized on their water bill. TMWA will  also have staff 
patrolling seven days a week during the watering  
season, as they have for many years, looking for water waste. 
 
 
Marlene Olsen 
GoodStanding Outreach 
775-829-2810 
775-772-0020-cell 
 
From: Phil and Patty Bender [mailto:   
Sent: Friday, April 03, 2015 1:58 PM 
To: tmwaboard@tmwa.com 
Subject: Water use 
 
Just rec’d the newsletter. 
 
We removed our lawn, replaced it with a xeriscape, and installed a drip irrigation system in 2002, 13 
years ago.  
 
We don’t know how to reduce our water use any further except by not flushing toilets (unacceptable), 
and/or turning down or turning off the drip irrigation system and letting the trees and plants die (also 
unacceptable). We already turn off bathroom faucets when brushing teeth.  
 
How about TMWA getting after businesses and homeowners and HOAs who continue to use sprinklers? 
Caughlin Ranch HOA uses sprinklers which spray water all over the place, including into the gutters. 
Spray sprinklers waste water – about 30% or more is lost to evaporation while in the air, and who knows 
what’s wasted in overflow? 
 
Phil and Patty Bender 
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Public Comment from Jane Whipple: 
 
Thanks for your concern and comments. Actually, research has shown that three-times-a-week watering 
has resulted in less water use systemwide. Our customers were overwatering on two days, as there was 
a bigger gap between watering days. We studied this for many years before converting to three-day 
watering. The three-day schedule results in less overwatering and waste.  
In addition, it is more efficient and less stressful on landscape than twice-a-week watering.  
 
 
Marlene Olsen 
GoodStanding   
 
> On Apr 3, 2015, at 5:11 PM, Tell the Board < > wrote: 
>  
> Name: jane whipple 
> Email:  
>  
> Comments: why don`t you return to  
> 2x/wk watering instead of 
> 3x/wk. 
> are you really concerned about water conservation & not YOUR PROFIT MARGINS ??? 
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Public Comment from Brenda Gilbert: 
 
Brenda: 
Thanks for your comment and idea.  We agree that water-efficient landscaping is very important to this 
region.  We continue to research funding sources for a rebate program that does not raise customers 
rates.  Unlike California, where the state is funding these programs, TMWA has no funding available at 
this time.  
 
Marlene Olsen 
GoodStanding Outreach 
Principal Strategist  
Direct- 775-434-0308 
 
-----Original Message----- 
From: Tell the Board [mailto ]  
Sent: Saturday, April 04, 2015 8:24 AM 
To: Marlene Olsen; R Charpentier; K Mazeres 
Subject: Tell the Board Submission 
 
Name: Brenda Gilbert 
Email:  
 
Comments: Please consider adopting and implementing a program to provide rebates to homeowners 
who install drought tolerant landscaping to reduce their consumption of water. 
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Public Comment from Nicholas Rhea: 
 
Nicholas: 
 
Thanks for taking the time to comment on the drought and our community.  We agree that becoming 
more water-efficient with all landscaping is very important to this region.  We are researching funding 
sources for a grass/plant  removal rebate program that does not raise customers rates.  Unlike 
California, where the state is funding these programs, TMWA has no funding available at this time, but it 
is a high priority.  Water waste penalties to fund these programs is one option that we will discuss.  
 
At present, our water resource team has recommended a voluntary 10% reduction.  Please see the 
report, presented last month to the Board of Directors for the projections and planning that backs up 
that measure:  
http://tmwa.com/docs/meetingcenter/BOD/2015/__2015.0318_BOD_14_WaterSupply.Drought.Conser
vation.Plan.FullReport.pdf 
 
Your comments will also be relayed to the TMWA Board of Directors for their consideration as policy 
makers, and included in  their agenda packet for their April meeting. 
 
Thank you: 
 
Marlene Olsen 
GoodStanding Outreach 
775-829-2810 
775-772-0020-cell 
 
-----Original Message----- 
From: Tell the Board [mailt ]  
Sent: Tuesday, April 07, 2015 1:50 PM 
To: Marlene Olsen; R Charpentier; K Mazeres 
Subject: Tell the Board Submission 
 
Name: Nicholas Rhea 
Email:  
 
Comments: As a citizen of Reno I want to express my opinion regarding the current water situation. 
TMWA is not going far enough. Voluntary reductions (as we saw last year) do not reduce the water use 
as much as it should. What we need to a change of culture. Having grass is a privilege not a right, we live 
in the dessert and do not get to waste precious water on keeping our lawns green.  
Vigorous programs to reduce the amount of grass in the community MUST be implemented along side 
of stiff penalties to truly reduce water use in our region. Unfortunately many people don't realize or 
don't care about the seriousness of the situation and the only way to get their attention is through their 
pocket books. These penalties could then be used to fund projects to reduce grass and other plant that 
are heavily dependent on water. 
I believe the area should set a goal to reduce water use by at least 15% on a permanent basis (not only 
during a drought). It will not be easy but it is possible but we must change the culture of water use in 
Nevada. It is imperative to continue the economic success of Northern Nevada. 
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