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To:  Board of Directors  
From:  Jeff Tissier, Chief Financial Officer 
Date:  September 28, 2015 
Subject: Presentation of TMWA Unaudited FY2015 Financial Performance 
 
Recommendation 
 
The TMWA Board accepts the unaudited financial report for the fiscal year ended June 
30, 2015. 
 
Discussion 
 
The purpose of this report is to provide a brief overview of TMWA’s financial 
performance for the fiscal year 2015. This report is being presented in advance of the 
annual audited financial statements to bring timely information to the board. The 
financial results for fiscal year 2015 include preliminary financial results from the 
consolidation of the Washoe County Water Utility (WCWU) and the South Truckee 
Meadows General Improvement District (STMGID) into TMWA. At the time of writing 
this report some consolidation accounting required finalization but such accounting 
elements are not material to the overall financial presentation in this report. Referenced in 
this report are the fiscal year 2015 Statement of Revenues, Expenses and Changes in Net 
Position, Actual to Budget and Statement of Net Position.  The Statement of Cash Flows 
for the fiscal year is not presented since further financial closing work still needs to be 
completed. 
 
For fiscal year 2015, TMWA is required to adopt Governmental Accounting Standard 68, 
Accounting and Financial Reporting for Pensions-an amendment of GASB Statement No. 
27. This adoption is not currently incorporated in the financial presentation to the Board 
since TMWA and its external auditors are finalizing interpretation of the actuarial 
analysis provided by Public Employer’s Retirement System of Nevada (NVPERS). This 
pronouncement requires TMWA to record its proportionate share of the net pension 
liability of NVPERS, any deferred outflows and inflows of financial resources and net 
pension expense. There is a high probability of insufficient audit evidence to support the 
amounts and disclosures contained in the basic financial statements which will result in a 
modified audit opinion for TMWA financial statements as a result of adoption of this 
pronouncement. In addition, due to the adoption of GASB 68, comparative financial 
statements will not be presented in the annual Comprehensive Annual Financial Report 
(CAFR) for fiscal year 2015. TMWA expects to record on the order of $22+ million in 
net pension obligations on the Statement of Net Position. 
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Consolidated water utility financial performance for the fiscal year ended June 30, 2015 
was excellent. Total operating revenues were approximately $90.0 million, $0.2 million, 
or 0.2% less than the revised consolidated operating revenue budget. This was an 
excellent result because consolidated water sale revenues anticipated to some degree 
demand shaving due to conservation efforts.  
 
For fiscal year 2015 consolidated water sales were $0.5 million or 0.6% greater than the 
revised consolidated water sales budget. This was the result of higher water demands in 
April which was mitigated by the implementation of conservation efforts in late 
spring/early summer in accordance to the board approved conservation plan. The effect 
of weather patterns on TMWA water sales cannot be underestimated. Hydroelectric 
revenues were $0.9 million or 39.3% less than budget due to river flows declining rapidly 
in August 2014. The budget anticipated river flows, necessary to generate electricity, to 
fall off in late September. Other miscellaneous water sales were $0.2 million or 9.6% 
greater than budget and were due to greater amounts of inspection fees for new business 
activities as residential building activity becomes more robust in the consolidated service 
area. 
 
Total operating expenses before depreciation were approximately $43.2 million, $2.2 
million or 4.8% less than the revised consolidated budget. This was an excellent result 
since the water utility consolidation brings a number of spending uncertainties. Lower 
spending was experienced on salaries, wages and benefits due to position vacancies. 
Spending on service and supplies was less due to lower than anticipated well-mitigation 
reimbursements and lower power costs. Lower spending on employee expenses was due 
to managing positions and lower than expected benefit spending was experienced on 
health care. TMWA as a consolidated water utility will be aggressively managing power 
expenses in the future. 
 
Net non-operating expenses were over budget as a result of lower than planned 
investment income and greater bond/note issuance costs as result of bond issuance 
expenses incurred on the TMWA 2005 refunding. TMWA also had to record the refund 
to former STMGID customers as a non-operating expense since prior to the STMGID 
consolidation the STMGID Board approved refunds were not recorded on the first six 
months of STMGID financial activities. These refunds were also approved by the 
TMWA Board and incorporated in the consolidation closing documents. 
 
Total capital contributions were $ 3.2 million or 22.9% greater than planned as a result of 
greater residential construction activity in the service area. At the time of writing this 
report financial staff was still valuing developer dedicated infrastructure for the 
consolidated service area. 
 
Spending on capital outlays and construction projects for the fiscal year ended June 30, 
2015 was approximately $26.1 million, $4.1 million or 13.6% less than $30.2 million of 
capital spending projected in the consolidated budget. The most significant construction 
project was the Fleish Hydroelectric Tunnel and flume tie in structures which was 
completed in the fourth quarter of fiscal year 2015 for $6.1 million. Other construction 



10-21-15 BOARD Agenda Item 14 

  Page 3 of 3 

activities focused on rehabilitative construction spending on water mains, pump stations, 
certain treatment plant improvements, and well rehabilitation. Construction efforts in the 
former WCWU and STMGID service areas were beginning to ramp up in the latter part 
of the fourth quarter of fiscal year 2015. 
  
Total cash and investments as of June 30, 2015 was approximately $195.1 million of 
which approximately $89.7 million was restricted by bond indenture requirements and 
conditions of the STMGID water utility consolidation. The remaining balance of $105.4 
million was available to pay for future operating and maintenance expenses, construction 
spending, future debt payments, and commercial paper redemptions. Unrestricted cash 
increased substantially year over year because of the transfer of the WCWU treasury into 
TMWA. Prior to the water utility consolidation, TMWA had $63.2 million in unrestricted 
cash reserves. A subsequent event that will take place after fiscal year end will be the 
final transfer of treasury from the WCWU water utility. This amount is expected to be on 
the order of $9.8 million which will be recorded as due from other governments. 
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