
04-20-16 BOARD Agenda Item 13 

Page 1 of 1 
 

 
 

STAFF REPORT 
 

TO: Board of Directors  
FROM: Mark Foree, General Manager 
DATE: March 30, 2016 
SUBJECT: Review of TMWA’s current agreement for legal services with the firm of 

McDonald Carano Wilson (MCW), discussion and possible direction to staff  
 
 
Recommendation 
 
The Board review the existing agreement for legal services with the firm of McDonald Carano Wilson 
(MCW) and provide direction to staff regarding legal services going forward. 
 
Discussion 
 
In June of 2001, TMWA entered an agreement for legal services with the firm of McDonald Carano 
Wilson to provide legal services to TMWA – see attached agreement. 
 
At the February 5 Strategic Planning meeting there was a discussion regarding the legal services 
agreement and whether a Request for Qualifications process should be conducted to select legal 
services providers in the future.  There were also questions regarding how conflicts are handled and a 
comment that the agreement is outdated.  Mike Pagni has provided a proposed addendum to the 
agreement (attached) that updates the agreement in terms of how conflicts are handled, current hourly 
charge rates, etc. 
 
The Board should consider the following: 
 
Staff is very happy with the services Mr. Pagni and other staff attorneys at MCW provide.  Mike and 
other MCW attorneys are very knowledgeable regarding all facets of TMWA and TMWA’s business 
in providing these services for nearly 15 years.  Staff believes the current charge rates are very 
reasonable and feel that MCW provides these services very efficiently.  Should the Board decide to 
select a different firm, there will be a significant learning curve to get the new firm up to speed, and 
this would result in higher costs and more staff time for at least the first few years of a new firm 
providing these services. 
 
Options going forward 
 

1.  Continue the current agreement with MCW 
2.  Modify the agreement with MCW, and if desired, under what terms 
3.  Direct staff to issue a Request for Qualifications for legal services 
4.  Other options that the Board may propose   
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