
 
STAFF REPORT 

 
 

TO: Chairman and Board Members 
FROM: Jeff Tissier, Chief Financial Officer  
DATE: March 1, 2011 
SUBJECT: Request for Board adoption of Resolution No. 171 approving the first budget 

augmentation and budget revision July 1, 2010 through February 28, 2011 
 
 
RECOMMENDATION 
 
Staff recommends that the Board of Directors of the Truckee Meadows Water Authority approve 
the resolution adopting the proposed budget augmentations and adjustments, and direct staff to 
forward the approved resolution and attachment to the Department of Taxation for the State of 
Nevada pursuant to NRS 354.615; and, record these changes in the minutes of the board meeting. 
 
BACKGROUND 
 
Budget augmentations (increases in appropriations) require Board of Directors' approval and 
must be recorded in the official minutes of the TMWA Board meeting. Augmentations must be 
adopted by resolution and information forwarded to the Nevada Department of Taxation after 
board approval. Since Truckee Meadows Water Authority does not have taxing authority, 
separate public notice is not required. The board approved budget that was submitted to the State 
of Nevada in May 2010, is being adjusted for a number of other changes as discussed further in 
this report. Please refer to Attachments A-1 and A-2. 
 
EXPLANATION OF AUGENTATIONS AND ADJUSTMENTS 
 
Statement of Revenues, Expenses, and Changes in Net Assets 
 
Item A  The Final Budget for Fiscal Year 2011 presented water sales with the full benefit of the 
second approved 4.4% general water rate increase. This rate increase was anticipated to generate 
an additional $3.0 million annually. Total water sales for fiscal year 2011 were expected to be on 
the order of $75.7 million after the 4.4% rate increase. Based upon actual water sales for the first 
six months of fiscal year 2011 and projections to fiscal year-end, total water sales are expected to 
be $73.3 million, or $2.4 million less than expected. 
 
Item B   TMWA is expected to have greater hydroelectric revenues for fiscal year 2011 due to 
better than expected river flows as a result of extended precipitation in the fourth quarter of fiscal 
year 2010 and very productive winter storms in December of 2010 and late February 2011. 
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Item C  This item reflects slightly reduced inspection fees for inspection of new business 
projects. 
 
Item D  The significant reduction in operating expenses is due to a three full time equivalent 
(FTE) reduction in personnel as a result of attrition. Reduction in employee benefit expenses is 
due to staff attrition but also a lower than expected increase in employer paid health care 
premiums. Reduction in service and supplies is due to a very favorable reduction in power 
expenses as a result of managing pumping in the distribution system, as well as the Highland 
Canal improvements. TMWA is also experiencing favorable pricing on treatment chemicals as 
well as less chemical usage. Legal fees have decreased significantly as a result of less litigation 
expenses related to the TCID lawsuit. 
 
Item E  Reduced investment income is due to continued low interest rates on investments, 
principally in the debt service funds that pay semi-annual interest and annual principal payments. 
These deposits are made monthly and invested in short term securities due to bond payment 
terms. These securities bear very low interest rates. 
 
Item F   This item reflects the Board approved expenses related to the Voluntary Separation 
Program which is geared towards reducing TMWA staffing by 8% to 12%, or 15 to 20 positions. 
 
Item G   The reduction in interest expense is a result of continued low interest rates on maturing 
tax-exempt commercial paper as well as less than expected letter of credit fees due to favorable 
renewal terms. The latest note remarketings produced continued low interest rates of .26% to 
0.36%. Although investment interest rates are low, this is balanced by historically low interest 
rates on TMWA’s short term debt. These conditions are the reason for asset/liability 
management that minimizes the risk of changes in interest rates. 
 
Item H  Collection of developer fees continues to be anemic with expected collections to be less 
than amounts collected in fiscal year 2010. 
 
Statement of Cash Flows 
 
Item A  This item reflects the cash flow effects of the combination of the three changes, Item A, 
Item B, and Item C in the Statement of Revenues, Expenses, and Changes in Net Assets section. 
 
Item B  This item reflects the cash flow effects of reduced operating expenses as discussed in 
Item D in the Statement of Revenues, Expenses, and Changes in Net Assets. 
 
Item C  This item reflects the cash flow effect of reduced investment income. 
 
Item D  This item is an augmentation to TMWA’s capital expenditures. TMWA recommends 
increasing capital expenditures by $1,400,000 which reflects the carryover of the Sparks Feeder 
Main 4-A Project from fiscal year 2010 to fiscal year 2011. 
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Item E  This reflects the cash flow reduction in interest expense as a result of much lower rates 
on TMWA’s tax-exempt commercial paper program throughout the year. Also a correction of a 
minor error for principal paid for the current fiscal year is included. 
 
Item F  This item reflects an increase in Drinking Water State Revolving Loan Fund (DWSRF) 
draws. TMWA received an $8.5 million loan authorization for the construction of the Glendale 
Diversion. Due to low bids on that project TMWA will divert the remaining loan authorization to 
complete the remaining critical improvements on the Highland Canal. The increase in fiscal year 
2011 draws reflects engineering and permitting expenses for the Highland Canal project. Use of 
the remaining authorization allows TMWA to expand its construction project portfolio and 
preserve employment in the community. 
 
Item G  Collection of developer fees continues to be anemic with expected collections to be less 
than amounts collected in fiscal year 2010. 
  
Item H  TMWA received grant funding for TROA in fiscal year 2010 with the last draw on the 
grant received in fiscal year 2011. This reduction reflects the failure of passage of federal 
legislation to provide funding support for TROA efforts for fiscal year 2011. 
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