
 
STAFF REPORT 

 
 

TO: Chairman and Board Members 
FROM: Mark Foree, General Manager 
  Jeff Tissier, Chief Financial Officer 
DATE: May 11, 2011 
SUBJECT: Discussion and request for adoption of Resolution #175:  A Resolution to 

adopt the Final Budget for Fiscal Year 2011-2012 and the 2012-2016-Five 
Year Capital Improvement Plan 

 
 
Recommendation 
 
TMWA Board approve the final budget for the fiscal year ending June 30, 2012 and direct staff 
to file the budget and related 2012-2016 Capital Improvement Plan with the State of Nevada 
Department of Taxation as required by statute.  
 
Executive Summary 
 
TMWA has prepared the final budget for consideration and approval by the TMWA Board.  A 
tentative budget report was presented at the April 2011 board meeting and a comparison of the 
proposed final budget to the tentative budget is displayed in the accompanying attachments 
which is the full suite of documents to be filed with the State of Nevada Department of Taxation. 
The proposed final budget incorporates some changes from the tentative budget. These changes 
are focused on reductions in various operating expenses.  
 
When compared to the tentative budget the final budget reflects a net decrease in operating 
expenses of $0.7 million. The tentative budget projected $37.1 million in operating expenses 
while the proposed final budget projects $36.4 million. This difference is the result of changes in 
wages, salaries and related benefits due to the finalization of the Voluntary Separation Program 
(VSP). These categories of expenses were reduced by another $0.6 million. In the course of 
reducing the total wages, salaries and benefits a final adjustment (reduction) was made for the 
contribution to the Truckee River Fund (TRF) for $0.1 million. The TRF is being funded at 1.5% 
of combined operating expenses and annual debt service, the maximum allowable amount. 
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