
 

 
 

STAFF REPORT 
 
 

TO: Chairman and Board Members 
FROM: Mark Foree, General Manager 
  Jeff Tissier, Chief Financial Officer 
DATE: April 25, 2014 
SUBJECT: Request for Board Adoption of Resolution #203  A Resolution to adopt the 

Final Budget for Fiscal Year 2015 and the 2015-2019-Five Year Capital 
Improvement Plan 

 
 
Recommendation 
 
Staff recommends that the TMWA Board approve the revised Tentative Budget as the adopted 
Final Budget for the fiscal year ending June 30, 2015 and direct staff to file the adopted Final 
Budget and related 2015-2019 Capital Improvement Plan with the State of Nevada Department 
of Taxation as required by statute.  
 
Executive Summary 
 
TMWA has prepared the revised Tentative Budget for final consideration and approval by the 
TMWA Board.  A Tentative Budget report was presented at the March 2015 board meeting and a 
comparison of the revised Tentative Budget to the original Tentative Budget is accompanying 
this report in Attachments A-1 and A-2. The changes in the revised Tentative Budget are 
primarily due to opportunistic upgrades to the hydroelectric facilities when river flows are not 
sufficient to generate power. The revised Tentative Budget incorporates a few other changes 
from the original Tentative Budget. The changes are as follows: 
 
 

• Hydroelectric revenues are expected to be $0.5 million higher due to river flows 
extending into in the July/August 2015 timeframe. The original Tentative Budget did not 
expect river flows that would allow for sufficient generation during this period. 
 

• Operating expenses were increased by $0.2 million in the services and supplies category. 
This increase is due to advancing a number of hydroelectric facility maintenance projects 
while the hydroelectric plants are out of service once river flows will not be sufficient to 
generate power. 
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• Bond and note issuance expenses are now expected to be $0.4 million less as a result of 
favorable terms on TMWA’s new liquidity provider, Bank of Tokyo Mitsubishi UFJ. 
 

• Consolidation expenses are expected to increase by $0.5 million since TMWA, Washoe 
County and STMGID are in the process of implementing the merger. Activities center on 
legal, communications, transfer of customer billing to TMWA as well as land/easement 
and water rights title transfer. The original Tentative Budget was compiled prior to the 
joint board meeting where the decision to implement consolidation of the water agencies 
was made. 
 
 

• The capital budget was increased in fiscal year 2015 from $20.5 million to $26.2 million. 
The increase is due to modifying the schedule for the Fleish tunnel/transition structure 
project for $3.5 million from fiscal year 2016 to fiscal year 2015 due to the 
aforementioned hydro outages. Also general rehabilitation of the hydroelectric plants will 
be increased by $0.4 million to take care of items that cannot be done while hydroelectric 
plants are operating. TMWA will need to spend $1.8 million to expand the warehouse 
and parking facilities at the corporate location before transferring equipment and 
employees from Washoe County. 
 

Beginning cash is expected to be $1.3 million higher due to less capital spending in fiscal year 
2014. TMWA has provided $0.2 million for cloud seeding efforts in fiscal year 2015 since this 
activity can be beneficial if drought conditions persist. Also $0.8 million has been earmarked for 
the Truckee River Fund to support watershed and environmental enhancements to the Tahoe and 
Truckee River basins. 
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