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To:  Standing Advisory Committee Members 
From:  Jeff Tissier, Chief Financial Officer (outgoing) 
Date:  March 30, 2016 
Subject: Presentation on Results of TMWA’s 2016 Refunding Bond Issue 
 
 
Recommendation 
 
The Standing Advisory Committee accept this report. 
 
 
Discussion 
 
TMWA successfully refinanced (refunded) its Series 2006 Refunding Bonds with a new 
bond issue, the Series 2016 Refunding Bonds. The refunding accomplished many 
significant goals which are very beneficial to TMWA customers. These achievements are 
a direct result of attaining specific milestones, which are related to attaining certain credit 
ratings. 
 
TMWA’s General Manager, outgoing Chief Financial Officer/Treasurer, incoming Chief 
Financial Officer/Treasurer, and Financial Controller, along with other members of the 
financing team, met with two credit rating agencies, Moody’s and Standard and Poors in 
advance of the refunding. The results of these meetings were reaffirmation of the “AA 
stable outlook” credit rating from Moody’s, and an upgrade in credit rating from “AA- 
positive outlook” to “AA stable outlook” from Standard and Poors. The credit rating 
upgrade and reaffirmation set the stage for the upcoming refunding. The success of the 
water utility merger and the implementation of the Truckee River Operating Agreement, 
along with strong operational and financial management metrics underpinned the credit 
ratings. TMWA was able to successfully differentiate itself from other western water 
utilities in terms of drought resiliency which was recognized by the credit rating bureaus. 
The credit rating reports are attached. 
 
With the credit ratings in hand and after rewriting the bond offering documents, TMWA 
approached the bond market and specific institutional bond investors with a tremendous 
story of recent successes. The investors responded with the following excellent results: 
 

• Replaced $147.6 million in Series 2006 Refunding Bonds with $124.8 million in 
Series 2016 Refunding Bonds and essentially eliminating $22.8 million in 
outstanding principal by virtue of the refunding transaction. 
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• Achieved $15.0 million in savings in today’s dollars (net present value savings), 
or 10.2%, on refunded principal – an excellent result and well above  the 
minimum 3% threshold as disclosed in TMWA’s Debt Management Policy. 

• The Series 2016 Refunding Bond offering was overwhelmed with $774.3 million 
in bond purchase orders – an oversubscription of 6.2 to 1. This oversubscription 
allowed TMWA to negotiate a reduction in interest and achieve nearly $0.8 
million in additional savings on the day of bond pricing. 

• Successfully defer $39.1 million in principal payments in fiscal years 2017, 2018 
and 2019 to fiscal years 2035, 2036 and 2037 which provided TMWA precious 
financial flexibility. 

 
The last result cannot be understated. As seen with other western water utilities suffering 
from the extended drought, water sale revenues declined significantly due to voluntary or 
mandatory conservation measures. For many of these water utilities significant water 
rates increases had to be imposed. This refunding allows TMWA valuable time to 
financially position itself in a manner to avoid such a negative impact on customers. In 
addition, the results of this refunding indicate, that in a favorable interest rate 
environment, TMWA’s next refunding transaction of the $200 million in outstanding 
Series 2007 Refunding Bonds could potentially be more successful than the 
aforementioned results further benefitting TMWA’s customers. 
 
Congratulations to TMWA and its customers! 
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