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Introductions and Contacts

Mark Foree ‐ General 
M

834‐8009
Manager
Jeff Tissier ‐ Chief Financial 
Officer

834‐8048
Officer

John Erwin – Director,  
R Pl &

834‐8020
Resource Planning & 
Development
Scott Estes – Manager 834‐8033Scott Estes  Manager, 
Engineering

834 8033

Kim Mazeres ‐ Director,  834‐8032
Customer Relations



Necessity for Rate Adjustments

• Increased operating and maintenance 
i h l djexpenses since the last rate adjustment more 

than 4 years ago
• Costs to repair and upgrade pipes and 

treatment plants
• Decreased investment income due to declines 

in interest rates
• Decreased revenues 
• No measurable addition of new customers forNo measurable addition of new customers for 

the past 2 years



Cost Savings Measures

• Reduced workforce by 7½ positions (4.2%)
• No wage increases for 2009 
• Extensive energy management program (savingsExtensive energy management program (savings 

>$0.5 million annually)
• Spending controls• Spending controls
• Substantial reductions in capital spending (~$30 

illi ll )million annually)
• Reduce short-term interest expense to <1%



Rate Adjustment Plan

Ph O I l t J 2009Phase One – Implement June 2009
Rates proposed to be adjusted to increase 
t t l f $73 t $77 illitotal revenues from ~$73 to ~$77 million 

Phase Two – Implement June 2010
Rates proposed to be adjusted to increase p p j
total revenues from ~$77 to ~$81 million 



Total Costs to Serve Customers

InterestInterest
$22.4 (26.5%)

Principal
$9.5 (10.7%)

Operating 
Expense

$40.7 (45.7%)

Repairs & 
Replacement
$15.4 (17.2%)

NOTE: Dollars in millions; total $88.1 million



Operating Expenses

$40.7 MILLION OPERATING EXPENSE BY CATEGORY

Power

Benefits
$5.2 (13%)

Power
$7.0 (17%)

Labor

Contract 

$12.3 (30%)

Property & 
Insurance

Services
$7.7 (19%)

Other 
Expenses
$6.6 (16%) Chemicals

$1.3 (3%)

$0.7 (2%)

NOTE: Dollars in millions



Changing Revenues
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Number Of Water Services

89,417 SERVICES at DEC 2008

Metered 
SingleSingle 
Family

66,069 (74%)

Flat Single 
Family 

10,234 (11%)

Metered 
Wholesale 2 

Flat Multi-
Family

2,382 (3%)

Metered 
Commercial
5,761 (6%)

Metered 
Multi-Family 
2 362 (3%)

Metered 
Irrigation
2,607 (3%)

( )

, ( ) 2,362 (3%)



Water Use By Customer Class

USERS OF APPROXIMATELY 23.8 BILLION GALLONS
 (2008)

Metered 
Family

9 4 (40%)
Flat Single 

( )

Fl M l i

9.4 (40%)Family
3.0 (13%)

Flat Multi-
Family

2.4 (10%)
Metered 

Wholesale 
1 5 (6%)

Metered Multi-
Family

0.9 (4%)

Metered 
Commercial

3 9 (16%)

Metered 
Irrigation

1.5 (6%)

( )
3.9 (16%)2.6 (11%)



Comparison of ¾” Single Family 
Meter & Flat Rate Water UseMeter & Flat Rate Water Use

45 Top 5 - 3/4" Users (x1,000 gallons) per Year

Flat-Rate Metered

35

40 Use Bill If Metered Use Bill
1. 1,734        899$          5,059$       1,350      3,938$     
2. 1,733        899$          5,072$       1,074      3,141$     
3. 1,699        899$          4,944$       1,067      3,089$     
4. 1,626        899$          4,733$       1,056      3,099$     
5. 1,605        899$          4,688$       1,030      3,026$     

Avg 280 899$ 835$ 128 447$
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Average Monthly Bills

Average 
Monthly Bill

Average 
Monthly Bill

Change Percent 
ChangeMonthly Bill

Current 
Rates

Monthly Bill
Proposed 

Rates

Change

¾” Metered Rate
Single Family 
Residence

$39.42 $41.05 1.63 4.13%

¾” Flat Rate
Single Family

$74.90 $86.50 11.60 15.49%
Single Family 
Residence



Questions


